
 

 

Professional Development Plan 

For the 20__ - 20__ School Year 
 
Name:  _________________________________      School:  _________________________________ 

 
Instructions: In the table below, list at least two goals that you would like to achieve during this school year. For each goal identify two objectives. List next to each objective what you will 

need in terms of human and financial resources. 

 

School 

Improvement 

Plan Goal 

Number 

 

 

Goal 

 

 

Objective 

 

 

Action/Resources 

 Sample:  I want to increase student involvement and 

commitment in setting personal learning goals. 

1. Develop a classroom mission statement and goals. 

2. Have students develop personal learning goals aligned to the 

classroom goals. 

 

1. Attend training on developing mission statements. 

2. Release time to visit Mrs. Smith’s classroom to observe her 

working with students to develop personal learning goals. 

  1. 

 

 

2. 

 

 

1. 

 

 

2. 

  1. 

 

 

2. 

 

 

1. 

 

 

2. 

  1. 
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1. 

 

 

2. 

 
Teacher’s Signature: __________________________ Principal’s Signature: ____________________________ 
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