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expressed or implied, shall constitute a consent to, waiver of, or excuse for any different or 
subsequent breach or default. 

Section 12.7. Governing Law.  This Contract shall be governed and controlled by the 
laws of the State of Michigan as to interpretation, enforcement, validity, construction, and effect, 
and in all other respects. 

Section 12.8. Counterparts.  This Contract may be executed in any number of 
counterparts.  Each counterpart so executed shall be deemed an original, but all such counterparts 
shall together constitute one and the same instrument. 

Section 12.9. Term of Contract.  This Contract shall commence on the date first set forth 
above and shall remain in full force and effect for eight (8) years until June 30, 2026, unless 
sooner revoked or terminated according to the terms hereof. 

Section 12.10. Indemnification.  As a condition to receiving a grant of authority from the 
College Board to operate a public school pursuant to the terms and conditions of this Contract, 
the Academy agrees to indemnify, defend and hold the College Board, the College and its Board 
of Regents members, officers, employees, agents or representatives harmless from all claims, 
demands, or liability, including attorney fees, and related expenses, on account of injury, loss or 
damage, including, without limitation, claims arising from bodily injury, personal injury, 
sickness, disease, death, property loss or damage or any other losses of any kind whatsoever and 
not caused by the sole negligence of the College, which arise out of or are in any manner 
connected with the College Board’s receipt, consideration or approval of the Application, the 
College Board’s approval of the Resolution or Authorizing Resolution, legal challenges to the 
validity of Part 6A of the Code or actions taken by the College Board as an authorizing body 
under Part 6A of the Code, the College Board’s consideration of or issuance of a Contract, the 
Academy’s preparation for and operation of a public school, or which are incurred as a result of 
the reliance of the College Board, the College and its Board of Regents members, officers, 
employees, agents or representatives upon information supplied by the Academy, or which arise 
out of the failure of the Academy to perform its obligations under this Contract.  The foregoing 
provision shall not be deemed a relinquishment or waiver of any kind of governmental immunity 
provided under Section 7 of the Governmental Liability for Negligence Act, being MCL 
691.1407 of the Michigan Compiled Laws. 

Section 12.11. Construction.  This Contract shall be construed fairly as to both parties 
and not in favor of or against either party, regardless of which party prepared the Contract. 

Section 12.12. Force Majeure.  If any circumstances occur which are beyond the control 
of the parties, which delay or render impossible the obligations of one or both of the parties, the 
parties’ obligations to perform such services shall be postponed for an equivalent period of time 
or shall be canceled, if such performance has been rendered impossible by such circumstances. 

Section 12.13. No Third Party Rights.  This Contract is made for the sole benefit of the 
Academy and the College Board and no other person or entity, including without limitation, the 
Educational Service Provider.  Except as otherwise provided, nothing in this Contract shall 













































































































































































6-1 

Leelanau Montessori Public School Academy 

Physical Plant Description 

Page 

Physical Plant Description .....................................................................................................6-1 

Floor Plan ...............................................................................................................................6-3 

Site Plan .................................................................................................................................6-7 

Occupancy Approval .............................................................................................................6-11 

Lease Agreement ...................................................................................................................6-12 



6-1



6-2



6-3



6-4



6-5



6-6



6-7



6-8



6-9



6-10



6-11



6-12



6-13



6-14



6-15



6-16



6-17



6-18



6-19



6-20





















7-b-1

SCHEDULE 7B

EDUCATIONAL GOALS AND RELATED MEASURES

Pursuant to Applicable Law and the Terms and Conditions of the Contract, including Article VI, 
Section 6.2, the Academy shall achieve or demonstrate measurable progress for all groups of 
pupils toward the achievement of the educational goal identified in this schedule.  Upon request, 
the Academy shall provide Bay Mills Community College Charter Schools Office (BMCSO) 
with a written report, along with supporting data, assessing the Academy’s progress toward 
achieving this goal.  In addition, Bay Mills Community College Board of Regents Public School 
Authorizing Body expects the Academy will meet the State of  Michigan’s  accreditation 
standards pursuant to state and federal law. 

Educational Goal to Be Achieved

Prepare students academically for success in college, work and life. 

To determine whether the Academy is achieving or demonstrating measurable progress toward 
achievement of this goal, BMCSO will annually access the Academy’s performance using the 
following measures:

Measure 1:  Student Achievement

The academic achievement of all students in grades 2-8 will be assessed using the following 
metrics and achievement targets.

GRADES METRICS ACHIEVEMENT TARGETS
Grades 2-8 The average grade-level

scores in reading and math as 
measured by NWEA MAP. 

Students enrolled for three* or
more years will on average 
achieve scores equal to or greater 
than the grade-level reading and 
math college readiness 
achievement targets most recently 
identified by NWEA studies. 

*If the cohort of students enrolled for three or more years is not sufficient in size to conduct a 
valid analysis, the cohort of students enrolled for two or more years will be used. 

Measure 2:  Student Growth

The academic growth of all students in grades 2-8 at the Academy will be assessed using the 
following metrics and growth targets:

Grades Metrics Growth Targets
Grades 2-8 Growth made by students

from fall-to-spring in reading 
Students will on average
achieve fall-to-spring 
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and math as measured by 
growth targets set for each 
student by NWEA MAP. 

academic growth targets for 
reading and math as set for 
each student by NWEA MAP. 

The measure of student growth is the most important, but not the only factor the authorizing 
body considers when determining whether the Academy is “demonstrating measurable progress” 
toward the contractual goal of preparing students academically for success in college, work, and 
life. Some of the other factors considered are:  academy’s comparative position within state 
accountability reports, required state test proficiency rates compared to surrounding district’s, the 
trend in the number of students reaching growth targets and achievement targets over the 
contract period, attendance rates. 
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Requirements
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Enrollment Limits 

The Academy will offer Preschool through sixth grade.  The maximum enrollment shall 
be 200 students.  The Academy will annually adopt maximum enrollment figures prior to 
its application and enrollment period. 

Requirements

Section 504 of the Revised School Code states that public school academies shall neither 
charge tuition nor discriminate in pupil admissions policies or practices on the basis of 
intellectual or athletic ability, measures of achievement or aptitude, status as a 
handicapped person, or any other basis that would be illegal if used by a Michigan public 
school district. 

 Academy enrollment shall be open to all individuals who reside in Michigan.  
Except for a foreign exchange student who is not a United States citizen, a 
public school academy shall not enroll a pupil who is not a Michigan resident. 

 Academy admissions may be limited to pupils within a particular age 
range/grade level or on any other basis that would be legal if used by a 
Michigan public school district. 

 The Academy Board may establish a policy providing enrollment priority to 
siblings of currently enrolled pupils or children of Academy Board members 
or Academy employees. 

 The Academy shall allow any pupil who was enrolled in the immediately 
preceding academic year to re-enroll in the appropriate age range/grade level 
unless that grade is not offered. 

 No student may be denied participation in the application process due to lack 
of student records. 

 If the Academy receives more applications for enrollment than there are 
spaces available, pupils shall be selected for enrollment through a random 
selection drawing. 





















Schedule 7c 

Description of Educational Program 

Maria Montessori believed that the primary goal throughout all stages of development is to 
increase self-reliance, thereby adding another dimension of independence toward becoming a 
whole human, an adult capable of directing her work toward individual self-development and a 
collective contribution to society.  Our program sets forth physical, socio-emotional, 
cognitive/intellectual, and creative/spiritual goals for each stage of the child’s development.  
The overarching goal of our program is development of a capable hand and mind for the 
purpose of joyful lifelong living.  Caring, capable, confident, and conscientious global citizens 
will graduate from our learning community and will challenge themselves to continually strive 
for growth within themselves and as a member of the human race.  The following goals reflect 
our mission as a Montessori school in educating the child: 

1)  To nurture a positive attitude towards learning and foster an abiding sense of curiosity; 

2)  To build and encourage habits of initiative, concentration, perseverance, and organization; 

3)  To encourage children to identify and strive for their fullest potentials, working at their own 
pace, with a time awareness; 

4)  To develop a sense of self-respect, confidence, responsibility, and inner discipline; 

5)  To foster hypothesis, experimentation, observation, discovery and application; 

6)  To foster socially acceptable behavior, responsibility to society including service to others, 
and a sense of belonging; 

7)  To develop a compassion and reverence for life and the earth’s environments, and assume a 
personal responsibility for stewardship of the earth including world peace; 

8)  To create caring, cohesive, and supportive learning communities; 

9)  To foster dynamic partnerships with families for a consistent Montessori framework; 

10)  To provide the child with the opportunity to acquire skills and knowledge essential for a 
lifetime of learning, including but not limited to the Montessori curriculum and state standards. 

11)  To provide a creative, aesthetic, and adaptive environment that responds to each child’s 
needs and interests; and 

12)  To develop sensory and motor skills that enables and sharpens the ability to discriminate, 
judge, and control. 



Dr. Montessori believed that the focus of education must continually adapt to the child's 
natural stages of development. Montessori described these stages as, “Planes of 
Development,” which occur in approximately six-year intervals, each of which is further 
subdivided into three year segments. These Planes of Development are the basis for the three-
year age groupings found in Montessori school classes:  

• Primary Environment ages 3 to 6 (PreK-K) 
• Lower Elementary Environment ages 6 to 9 (Grades 1-3) 
• Upper Elementary Environment ages 9 to 12 (Grades 4-6) 
• Erkinder Environment (Middle School) ages 12 to 15 (Grades 7-8) 

 

Special Education 

When making educational decisions for students with disabilities, LMSPSA will ensure that 
parents are notified and invited to become members of the group making these decisions.  
When determining how services will be delivered to students with disabilities, LMPSA will work 
in conjunction with the TBAISD to follow all guidelines issued by the Michigan Department of 
Education.  If a child with a current IEP (Individualized Educational Program) enrolls in the 
Academy, the Academy will implement the existing IEP to the fullest extent possible, or will 
work with parents to ensure as much of the IEP can be implemented until a new IEP can be 
developed with the LMPSA and ISD team.  IEP’s will be developed, revised, and implemented 
only in accordance with the Individuals with Disabilities Educational Improvement Act (IDEA) 
and state laws and regulations.   

LMPSA will fully comply with applicable laws and regulations governing children with 
disabilities, particularly IDEA, as follows: 

1. LMPSA is responsible for providing a free appropriate public education to children with 
disabilities as detailed in their IEP. 

2. LMPSA will ensure that children who are suspected of having disabilities are properly 
evaluated by a multidisciplinary team (in conjunction with TBAISD), which is acceptable 
to the MDE, and that children who have already been identified are re-evaluated by the 
multidisciplinary team at established interval required by IDEA. 

3. When a multidisciplinary team determines that a special education student requires 
special designed instruction, LMPSA will ensure that the IEP is fully implemented in 
accordance with IDEA, and reviewed annually. 

 



Pullout programs used at LMPSA are specifically described in an IEP, 504 plan, or and individual 
student-learning plan.  LMPSA staff is expected to always recognize and honor the educational 
program stated in an IEP for a special education student, or a 504 plan for a qualified student.  
Special education services will be delivered in compliance with federal and state laws.  The 
special education team works hard to deliver a push-in standard of delivery for all students at 
LMPSA. 

The special education program at LMPSA uses the inclusion model for providing services to 
students with IEP’s.  In cases where the LMPSA’s program is compromised by an IEP, in regards 
to an inclusion issue, the Head of School, or his or her designated representative, will meet and 
discuss the issue with the individual family and determine how the IEP can work in conjunction 
with the unique quality educational program offered at LMPSA.  The same will be true for a 
student who has a 504 plan.  The parent’s decision is typically honored and the matter is closed. 

All students will have access to Free Appropriate Public Education (FAPE); admission review, 
and dismissal committee rules will be followed, and appropriate IEP’s will be developed. 

Elementary and Middle School 

Elementary and middle school will use a self-contained model for program delivery.  Students 
will have the same teacher for the three-year cycle of elementary school (PreK-6) and a two-
year cycle for middle school (7-8).  Students will be working with their classroom teacher on 
music, art, and physical education requirements set forth by the State of Michigan. 

Curriculum 

LMPSA embraces the Michigan Curriculum Framework and its adoption of the Common Core 
State Standards (CCSS) as its minimum standards of learning.  LMPSA’s current scope and 
sequence has been developed in an attempt to extend the minimum standards through 
accelerated learning practices and differentiated instruction.  Due to the multi-age classroom 
setting, students can accelerate forward for more academic challenges by cross grade learning 
projects and material instruction. 

Reading/Language Arts 

LMPSA will use the Montessori Method and its necessary materials for the core reading 
instruction.   Students that are showing the need will work with an interventionist who will be 
using a research-based language arts program (CKLA – Core Knowledge Language Arts or Orton-
Gillingham).  The reading instruction for these identified students will focus on the five areas of 
reading (phonics, phonemic awareness, fluency, vocabulary, and comprehension).  These 



readers will benefit from smaller groups of students and more intensive instruction in areas of 
need.   

Through the work with phonemic awareness and phonics instruction, the students will learn the 
ability to hear and manipulate the sounds in spoken works and the understanding that spoken 
words and syllables are made up of sequences of speech sounds.   This is an essential 
component to learning to read in an alphabetic writing system, because letters represent 
sounds or phonemes.  Without phonemic awareness, phonics makes little sense.  Furthermore, 
understand that there are systematic and predictable relationships between written letters and 
spoken sounds, and knowing these relationships, helps early readers recognize familiar words 
accurately and automatically and “decode” new words.  LMPSA believes phonics to an essential 
foundation for proficient readers.   

However, phonics cannot stand alone for reading instruction.  The students’ ability to read 
fluently is also important.  Fluency instruction teacher’s students to read and reread a text a 
certain number of times or until a certain level of understanding are reached.  Four readings are 
sufficient for most students but oral reading practice is increased through the use of 
audiotapes, tutors, peer guidance, or other means.  To further increase fluency, a strong 
vocabulary base must be taught.  The two best strategies for students to learn vocabulary are 
indirect and direct teaching instruction.  Indirect instruction allows students to engage daily in 
oral language, listen adults read to them, and read extensively on their own.  Direct instruction 
is when students are explicitly taught both individual words and word learning strategies.  This 
direct and indirect instruction is sometimes referred to whole language. 

LMPSA believes that comprehension instruction ties all of the pieces together.  Comprehension 
gives students a purpose for reading, focus their attention on what they are to learn, and helps 
students to think actively as they read.  Additionally, it helps students to review content and 
relate what they have learned to what they already know.  Once reading is taught, LMPSA 
intensifies the writing expectations.  Students will practice recalling their reading and be asked 
to write the main details from the story, as well as analyze characters and explain what the 
content means to them.  The Montessori Method will utilize a variety of writing assignments.  
As the teachers will be working in all core subject areas, cross curriculum writing will be used to 
support and meet the needs of the CCSS.  Students will write for a variety of purposes and 
projects.   

LMPSA believes that the foundation for a strong language arts program is in place.  In order for 
the program to grow and maintain higher student achievements, LMPSA will utilize professional 
learning communities and ISD specialists to research best practices and continue to close any 
curriculum gaps that arise as understanding of the Montessori Method deepens. 



Mathematics  

Mathematics as a discipline has its own language, patterns of thinking, and conventions.  The 
goal of mathematics is to develop in students the higher-order, problem-solving skills.  LMPSA, 
as a Montessori school, has a strong foundation of materials and a sequencing of skills that give 
students a solid start into this world of language, thinking, and conventions.   The Montessori 
materials give each student an opportunity to grasp the basic facts and become comfortable by 
developing their fluency with the basic facts.  These basic fundamentals must be learned and 
the students must be able to apply them in order to move into a higher level of understanding.  
Strong reading skills will also aid students in developing the application skills they will need to 
move further into the math curriculum. 

Mathematics typically stands alone as a subject at LMPSA until the student has mastered the 
fundamental basic skills through repeated use with the materials in each room at each level.  As 
students at LMPSA move from the concrete materials into something more abstract, the ability 
to respond more quickly and accurately to questions will develop.  The continual use of the 
materials will allow students to develop a much deeper understanding of integers and less-
than-whole concepts.   

Students that show a need through the assessments and screeners will also be working with an 
interventionist using research based practices and programs (Math Connections) to gain insight 
into the particular steps each student is missing.  Through continues progress monitoring, each 
student will continue to get deeper in their understanding of very difficult applications and 
tasks that will be asked of them as they move forward in their education.   

LMPSA believes that the foundation for a strong mathematics program is in place.  In order for 
the program to grow and maintain higher student achievements, LMPSA will utilize professional 
learning communities and ISD specialists to research best practices and continue to close any 
curriculum gaps that arise as understanding of the Montessori Method deepens. 

 

Science  

Science education will be based on the Next Generation Science Standards (NGSS).  These 
standards are worked into our classrooms through a whole class approach with differentiation 
for the various grades and the understanding that each grade has to show.  The Montessori 
science materials are monitored and updated as new units are introduced.  Student’s 
understanding will be monitored using a cross curricular approach by using CKLA reading units 
that incorporate grade-level science topics.  5th grade students are the only group which is 
tested on the M-Step in science. 



LMPSA believes that continuous growth in the understanding of how to use the process of 
science understanding is in place.  In order for the program to grow and maintain higher 
student achievements, LMPSA will utilize professional learning communities and ISD specialists 
to research best practices and continue to close any curriculum gaps that arise as 
understanding of the Montessori Method deepens by the entire staff. 

   

Social Studies 

Social studies education will be based on the C3 Framework.  It is a curriculum guide that has 
continued to help LMPSA strengthen instruction in social studies.  This framework has helped 
guide instruction in civics, economics, geography, and history.  These standards are worked into 
our classrooms through a whole class approach with differentiation for the various grades and 
the understanding that each grade has to show.  The Montessori social studies (cultural 
subjects) materials are monitored and updated as new units and topics are introduced.  
Student’s understanding will be monitored using a cross curricular approach by using CKLA 
reading units that incorporate grade-level social studies topics.  5th grade students are the only 
group which is tested on the M-Step in social studies. 

LMPSA believes that continuous growth in the understanding of how to use the process of 
social studies understanding is in place.  In order for the program to grow and maintain higher 
student achievements, LMPSA will utilize professional learning communities and ISD specialists 
to research best practices and continue to close any curriculum gaps that arise as 
understanding of the Montessori Method deepens by the entire staff. 

 

  



Schedule 7d 

Curriculum 

Leelanau Montessori’s curriculum is aligned with Michigan Common Core standards (CCSS) 
from grades K-6 in math and reading.  We also expect our students to move through the Next 
Generation Science Standards (NGSS), the updated Michigan C3 Framework for Social Studies.  
The Primary staff utilizes the elements of the Teaching Strategies Gold program for our 
preschool students (3 & 4 year olds).  Based on our School Improvement Plan (SIP), which 
reflects the State of Michigan expectations for meeting standards, students need to achieve at 
a 60% proficiency rate to meet mastery expectations.  However, through the Montessori 
philosophy and methods of assessment, students are encouraged and supported through 
demonstrating competence by applying skills and content in multiple observable lessons. 

 

As a Public School Academy, we also recognize the importance of meeting achievement goals 
on standardized assessments.  As some recent studies have noted, child-centered curriculums 
that are developmentally paced are often at odds with state accountability requirements 
because a developmentally appropriate curriculum allows for students to master skills at an 
individualized pace within a developmental age-range and state standards are specifically 
grade-level based.  However, we have been working within our school culture and community 
to pair the need to meet state accountability requirements with a Montessori curriculum and 
philosophy of learning.   



Schedule 7e 

Methods of Pupil Assessment 

Students will participate in the M-Step testing at all required grade levels prescribed by the 
State of Michigan.  Special Education students may participate in alternative assessment 
programs in compliance with State assessment procedures established by the Michigan 
Department of Education. 

Required testing at Leelanau Montessori includes the following: 

● the MSTEP state summative assessment for grades 3-6; 
● the NWEA MAP assessment in the fall, winter, and spring of each school year for grades 

1-6; 
● AIMSweb and Delta Math screening assessments in the fall, winter, and spring of each 

school year for grades K-6; 
● Detailed qualitative observations of the social, emotional, and physical growth of all 

students to consider alongside the prerequisite intellectual growth the state requires. 
 
Our core means of assessing students’ academic and social growth on a continual basis rest 
with the three-period lesson; student portfolios, project assessments, peer assessment and 
practice work.  Trained Guides are crucial to the Montessori Method of student assessment 
through daily observation. 

M-Step Grades 3-6 

Assessing overall school achievement includes comparing student’s academic performances 
with students’ performances from other local and state schools.  This comparison will be done 
using the statewide M-Step. 

NWEA MAP Grades 1-6 

NWEA MAP (Measures of Academic Performance) is a computer-adaptive test that lets the 
school pinpoint proficiency level of students in reading and mathematics.  MAP is administered 
three times a year in the fall (October), winter (January), and spring (April/May). 

AIMSweb 

AIMSweb is a universal screening, progress monitoring, and data management system that 
supports Response to Intervention (RTI) and tiered instruction.  AIMSweb uses brief, valid, and 
reliable measure of reading and math performance for grades K-6, which is easily integrated 
into our Montessori Method. 



Delta Math 

Delta Math program is a math screener that supports Response to Intervention (RTI) and tiered 
instruction.  Delta math helps LMPSA instructional staff identify students who are not showing 
ready to learn current math standards in place for grades K-6.  



Schedule 7f 

Application and Enrollment of Students 

a. The public school academy is prohibited from charging tuition. 
b. The public school academy cannot discriminate on the basis of intellectual or athletic 

ability, measures of achievement or aptitude, status as a handicapped person, or any 
other basis not permitted if used by a school district. 

c. The public school academy can limit admissions to pupils within a particular range of 
age or grade level or any other basis that would be legal if used by a school district. 

d. The pupils must be residents of the State of Michigan. 
e. Admission must be open to pupils on a state-wide basis. 
f.  A public school academy shall comply with all state and federal law applicable to public 

schools concerning church-state issues. 
 

The LMPSA Admissions Policy is attached in Appendix (E) 

 

  



Schedule 7h 

Age or Grade Range of Pupils 

Leelanau Montessori plans to continue to serve children ages 15 months to 12 years or pre-
school through 6th grade. The school follows traditional Montessori multi-age classrooms with 
a fee-based toddler program for children 15 months through 3 years; 3 to 6 year olds in the 
primary classrooms; 6 to 9 year olds in the lower elementary and 9 to 12 year olds in the upper 
elementary.  We plan to add a Montessori Erkinder (middle school) for 12 to 15 year olds in 
2020.   

 

Montessori classrooms use combined multi-age groupings for the intended purpose of being 
inclusionary to all developmental learners across and within age groups and to provide 
opportunities for younger students to learn from older students as teachers and for older 
students to have leadership and mentoring roles. The multi-age spectrum allows students and 
parents to understand development readiness to move on.  
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