


































































































































































































































































































































































































































































































































Educational Service Provider Agreement 

The Academy’s Educational Service Provider Agreement is not yet complete.  The Academy 
shall submit a revised Educational Service Provider Agreement to the Charter Schools Office by 
August 31, 2018.  Upon completion, the Academy shall submit a copy of the executed 
Educational Service Provider Agreement to the Charter Schools Office, which the Charter 
Schools Office will then submit to the Michigan Department of Education. 
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SCHEDULE 7B

EDUCATIONAL GOALS AND RELATED MEASURES

Pursuant to Applicable Law and the Terms and Conditions of the Contract, including Article VI, 
Section 6.2, the Academy shall achieve or demonstrate measurable progress for all groups of 
pupils toward the achievement of the educational goal identified in this schedule.  Upon request, 
the Academy shall provide Bay Mills Community College Charter Schools Office (BMCSO) 
with a written report, along with supporting data, assessing the Academy’s progress toward 
achieving this goal.  In addition, Bay Mills Community College Board of Regents Public School 
Authorizing Body expects the Academy will meet the State of  Michigan’s  accreditation 
standards pursuant to state and federal law. 

Educational Goal to Be Achieved

Prepare students academically for success in college, work and life. 

To determine whether the Academy is achieving or demonstrating measurable progress toward 
achievement of this goal, BMCSO will annually access the Academy’s performance using the 
following measures:

Measure 1:  Student Achievement

The academic achievement of all students in grades 2-8 will be assessed using the following 
metrics and achievement targets.

GRADES METRICS ACHIEVEMENT TARGETS
Grades 2-8 The average grade-level

scores in reading and math as 
measured by NWEA MAP. 

Students enrolled for three* or
more years will on average 
achieve scores equal to or greater 
than the grade-level reading and 
math college readiness 
achievement targets most recently 
identified by NWEA studies. 

*If the cohort of students enrolled for three or more years is not sufficient in size to conduct a 
valid analysis, the cohort of students enrolled for two or more years will be used. 

Measure 2:  Student Growth

The academic growth of all students in grades 2-8 at the Academy will be assessed using the 
following metrics and growth targets:

Grades Metrics Growth Targets
Grades 2-8 Growth made by students

from fall-to-spring in reading 
Students will on average
achieve fall-to-spring 
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and math as measured by 
growth targets set for each 
student by NWEA MAP. 

academic growth targets for 
reading and math as set for 
each student by NWEA MAP. 

The measure of student growth is the most important, but not the only factor the authorizing 
body considers when determining whether the Academy is “demonstrating measurable progress” 
toward the contractual goal of preparing students academically for success in college, work, and 
life. Some of the other factors considered are:  academy’s comparative position within state 
accountability reports, required state test proficiency rates compared to surrounding district’s, the 
trend in the number of students reaching growth targets and achievement targets over the 
contract period, attendance rates. 





























































Part II.C. 2 Curriculum Plan 

English Language Arts 

The Academy’s English language arts curriculum is a research-based program that provides robust 

instruction in vocabulary in inquiry/investigations with a strong foundation of phonemic awareness, 

phonics, fluency, and comprehension strategy instruction. Leveled reading groups allow for 

differentiation of instruction, meeting the need for individualized advancement of every student. 

Mathematics 

The mathematics curriculum is the research-based Everyday Mathematics program focusing on 

developing problem-solving skills along with basic skill practice and applications. Instructional delivery 

presents numerous methods (e.g. math games, mental math, learning centers) for students to learn 

basic skills and practice. Delivery is also balanced in that lessons may be whole groups, small group, or 

individualized with occasion for hands-on and project-based learning opportunities. 

Science 

Science instruction emphasizes a research-based philosophy that students best learn science through 

guided inquiry and concrete exploration. The Academy’s science program provides for integrated 

science strand studies that include labs and the integration of technology. Additionally, the Michigan 

Model for Health is integrated within the science curriculum to reinforce health concepts. 

Social Studies 

The social studies curriculum includes the strands articulated by the Michigan Department of Education 

(MDE) for Social Studies. The curriculum includes: culture, time and change, people, places and 

environment, individual development and identity, individuals and groups, power and authority, 

production and distributions and a whole array of social studies content expectations per the MDE. 

Technology 

Technology instruction is integrated throughout the curriculum with scheduled computer lab sessions 

and via Smartboard in the classroom. Students learn to use a variety of computer programs and their 

applications. Further, technology is used to conduct research, enhance critical thinking skills, and a tool 

for communication.  

Physical Education 



The Academy’s physical education program promotes the teaching of knowledge, skills, and attitudes 

that enable children to be active for life. Students are presented with activities that improve 

coordination, enhance motor skills, and encourage team building. 

Arts 

Visual and performing arts are integrated through inquiry units. The Academy’s visual arts program 

emphasizes the elements of art, the principle of design, and color theory. The performing arts include 

music instruction that introduces and builds upon the elements of sound, rhythms, tempos, through 

singing and performing. 

Research Based Instruction Strategies/Methodologies 

As a non-linear model, the Academy’s curriculum illustrates a process that is finely tuned, whereby the 

written, taught, and assessed curriculum are interwoven components. It requires consideration of the 

assessment of the learning to be thought about much sooner and in greater depth, than is traditionally 

the case. Beginning with the end in mind, we follow the backwards design model. The backward design 

model centers on the idea that the design process should begin with identifying the desired results and 

then “work backward” to develop instruction leading to the end result. The three main stages of the 

model are to identify desired outcomes and results, and then plan instructional strategies and learning 

experiences that bring students to these competency levels (Wiggins , 2005). 

Highly qualified classroom subject area teachers lead the design and implementation of the Academy’s 

curriculum units. In collaboration with experienced mentors and instructional coaches, proactive 

mentoring of student progress towards standards mastery is scheduled bi-weekly. As a result, 

individualized educational plans are devised to include differentiated assessments (Irons, 2007). These 

research best practices enable the Academy to fulfill its mission of ensuring that all learners have equity 

in attaining educational goals and maximizing individual potential. 

Curriculum Flexibility 

The Academy’s curriculum is flexible in its foundation on differentiated instruction to meet multiple 

intelligence and diverse learning style of students. At the elementary level, student-centered instruction, 

founded on inquiry and flexible grouping allows for teachers to extend learning and application of skills 

for gifted and talented students while providing support through intervention to students who may not 

be independently succeeding at grade level expectations. The Academy leveled reading and 

mathematics program are designed to provide higher order thinking application that nuture the abilities 

of exceptional student whose interest are further enriched in after school math, science, and technology 

clubs. As gifted and talented students reach the middle school level, they are assessed from placement 

in math and/or English. The placement prepare students for earlier completion of core courses in high 

school curriculum and to qualify for dual enrollment and Advance Placement (AP) course in either tenth 

or eleventh grade. 

The differentiated instruction and differentiated assessment with the Academy’s curriculum designs 

serves the needs of both the advance as well as the at-risk student population. The Academy identifies 

students eligible for special services such as Title I, at-risk, limited English language proficiency and 

special education during the enrollment process. As factors contributing to barriers to learning may arise 



subsequent to enrollment, student needs are also identified in regular monitoring of student progress 

towards standards mastery. 

Instructional and support services for below grade level students and at-risk Section 31a students 

include full inclusion English Language Learner instructional programs following the Sheltered 

Instruction Observation Protocols (SIOP) components, tutoring, extended day/year, and a summer 

program. The Academy ensures all certified teachers and qualified paraprofessionals are scheduled 

shared planning and mentoring tie (Short, 2008). Paraprofessionals are providing training in co-teaching 

strategies enabling them a more active role thus allowing teachers to alternate between groups of 

students (Fattig, 2007). Expertise is maximized in scheduling and development of optimal team teaching 

partnership (Nevin, 2008). 

Additional support includes a school nurse, mental health, and social work services. Counseling support 

for academic monitoring as well as character development is scheduled to ensure each student has an 

Educational Development Plan aligned to student’s pathway in preparation for timely completion of 

high school program and readiness for college. 

Success in college, work and life 

The Academy program is designed to provide its students with the education and skills needed to 

become successful adults who positively contribute to society. Delivery of teaching and learning 

activities aligned with the National Common Core Standards as well as the internationally embedded 

mine lesson on character traits, co-curricular activities as well as extra-curricular enrichment activities 

aligned to the Academy’s goals and objectives, ensure that the educational skills being taught are given 

application opportunities that are real and instrumental in preparing students for adulthood. This allows 

the Academy to focus on the student as a whole in implementing both core academics and curriculum 

believed and values. 

Academy program prepare students to become problem solvers and utilize conflict resolution strategies 

through character building activities, hands-on and project based learning. Students develop leadership 

skills by cooperatively working in groups, collaborating amongst peers, and through applauding the 

scientific method to problem solve. With a focus on planning, organizational, and communication skills, 

effective leadership roles emerge. Through integration of technology, across all subjects, students learn 

to use technology as a tool to conduct research and as another means of communication with others as 

aligned to the MDE standards. T technology integration allows students to explore information in order 

to find answers to inquiries, develop solutions to problems, purse areas of interest, and develop a 

lifelong love for learning (ISTE, 2008). 

The Academy embraces diversity of culture. Student develop a strong self-value and identify through 

cultural awareness of the school community. This awareness helps students understand their role in the 

school, community, and world. Self-reflection is embedded throughout all student progress. Through 

reflection, students identify strengths and areas of interest/need for career planning and establishing 

academic goals. 

Educational Development Plans 

The revised school code (380.1278b (11) states that the board of a school district or board of directors 

of a public school academy shall provide the opportunity for each pupil to develop an educational 



development plan during grade 7, and shall ensure that each pupil reviews his/her EDP during grade 8 

and revises it as appropriate before he/she begins high school. An educational development plan shall 

be developed, reviewed, and revised by the pupil under the supervision of the pupil’s school counselor 

or another designee qualified to act in a counseling role under section 1233 or 1233a selected by the 

school principal and shall be based on high school readiness scores and a career pathway programs or 

similar career exploration program. An educational development plan shall be designed to assist pupils 

to identify career development goals as they related to academic requirements. 

Assessments 

Students are initially assessed in core academic areas using a nationally recognized standardized test, in 

NWEA, M-STEP, PASAT, SAT, and ACT Wokkeys. Student data is tracked electronically using PowerSchool 

as well as other state, federal, and or Intermediate School District reporting systems, to assist in the 

identification of students with special needs, the implementation of the provision of services, 

monitoring, reporting and tracking progress. 

Program Evaluation 

Evaluation of the educational program is collaborative effort among instructional staff and other 

stakeholders including students, parents, instructional leaders, curriculum leaders, and data/evaluation 

experts. Students reflections on instructional strategies, resources and services are considered along 

with parent input in reviewing student process data to identify level of mastery in standards and inform 

pacing of instruction (Epstein, 2009). Assessment data is analyzed by teachers and department leaders 

at least three times a year to drive recommendations on educational program effectiveness and 

enhancements needed during the year. Data from annual stakeholder surveys provide key data used 

during the consolidated needs assessments completed in the spring. These findings and 

recommendations are collaborated on within the school improvement team to analyze strategies and 

interventions, to identify effectiveness of resources and programs, and to establish goal and objectives 

for the upcoming school year (Zmuda, 2004). The Academy’s school improvement committee includes 

staff, parents, students and community members who participate in curricular reviews and development 

to prepare students for achievement in the common core college and career readiness standards. 
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