Guidelines for Reauthorization PowerPoint Presentation

STUDENT PERFORMANCE

1. The academy has clearly established
academic goals

2. Student achievement scores are increasing
3. There is 1 year gain in student achievement
for students enrolled for at least 3 years at the
academy

4. There is no citation of corrective action
being taken by the State

5. The academy board receives monthly
academic updates

FINANCIAL STABIITY

1. The academy has effectively managed its
finances

2. There is a fund balance of 10% or trending
positively

3. The annual audit has not identified any
concerns to the authorizer

ACADEMY GOVERANCE

1. The academy board attends training
sessions provided by BMCC

2. The academy board holds monthly meeting
3. Minutes reflect that policies and procedures
are approved and in place

4. There are no Open Meeting Act violations
5. The board regularly reviews student
achievement

6. The board regularly reviews the financial
statement

COMPLIANCE

1. All required documents are submitted to
Epicenter on time as required

PARENTAL/GUARDIAN
INVOLVEMENT

1. A yearly survey is provided to
parents/guardians of students attending
academy

2. Survey results show trends that assist the
academy in improving

3. Results of parent, staff, and student surveys
are filed in Epicenter by June 30

PROFESSIONAL STAFF

1. All teachers and paraprofessionals are fully
certified and highly qualified

2. There is sustainable professional
development for all staff and administrators
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BOARD ANALYSIS OF ACADEMY

1.The board prepares a written Executive
Summary which represents a complete
understanding of academy’s strengths and
areas of improvement

2. The board indicates anticipated plans for
addressing areas that need improvement

3. The board indicates anticipated plans for
the growth of the academy

4. The Board addresses this question: “Why
should we be reauthorized?”

STUDENT DEMOGRAPHICS

1. A graphical presentation of student data for
the 3 most recent school years

2. A graphical presentation of enrollment
trends for the 3 most recent school years
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