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RESOLUTIONS



BAY MILLS COMMUNITY COLLEGE BOARD OF REGENTS
PUBLIC SCHOOL ACADEMY AUTHORIZING BODY

RESOLUTION NO. 12-01

Public School Academy, School of Excellence and Strict Discipline
Academy Board of Director Method of Selection Resolution

WHEREAS, MCL 380.503 of the Revised School Code (“Code”), MCL 380.553, and
MCL 380.1311e provide that an authorizing body “shall adopt a resolution establishing the
method of selection, length of term, and number of members of the board of directors” of each
public school academy, school of excellence, and strict discipline academy, respectively, subject
to the authorizing body’s jurisdiction; and

WHEREAS, the Bay Mills Community College Board of Regents (the “College Board™)
desires to establish a standard method of selection resolution related to appointments and service
of the directors of the governing board of its authorized public school academies, schools of
excellence, and strict discipline academies, and

WHEREAS, the College Board has determined that changes to the method of selection
process are in the best interest of the College and that such changes be incorporated into all
charter contracts issued by the College Board;

NOW, THEREFORE, BE IT RESOLVED, that the policy titled Public School
Academy Board of Director Method of Selection dated January 20, 2012, is adopted; and

BE IT FURTHER RESOLVED, that these provisions shall be implemented with new
charter contracts and shall be phased in for existing schools as new charter contracts are issued.
As of this date, the College Board has not issued any charter contracts for schools of excellence
and strict discipline academies, but the method of selection process established by this resolution
shall apply to any future school that is authorized. The College’s Director of Charter Schools is
authorized to implement changes in the terms and conditions of charter contracts to fully execute
these provisions.

I, the undersigned, as Secretary of the Bay Mills Community College Board of Regents,
do hereby certify the foregoing resolution was adopted by the Bay Mills Community College
Board of Regents at a public meeting held on the 20th day of January, 2012, with a vote of _ (s
for, O opposed, and | abstaining.
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By:
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Dated: January 20, 2012




Public School Academy Board of Director Method of Selection

The Bay Mills Board of Regents (“College Board™) declares that the method of selection,
length of term, number of board members and other criteria shall be as follows:

Method of Selection and Appointment

The College Board shall prescribe the methods of appointment for members of the
Academy Board. The College’s Director of Charter Schools is authorized to develop and
administer an Academy Board selection and appointment process that includes a Public School
Academy Board Member Appointment Questionnaire and is in accord with these provisions:

1.

S8

Except as provided in paragraph 4 below, the College Board shall appoint
the initial and subsequent Academy Board of Directors by formal
resolution. The College’s Director of Charter Schools shall recommend
nominees to the College Board based upon a review of the nominees’
Public School Academy Board Member Appointment Questionnaire and
resune. Each nominee shall be available for interview by the College
Board or its designee. The College Board may reject any and all Academy
Board nominees proposed for appointment.

The Academy Board, by resolution and majority vote, shall nominate its

subsequent members, except as provided herein. The Academy Board

shall recommend to the Director of Charter Schools at least one nominee
for each vacancy. Nominees shall submit the Public School Academy
Board Member Appointment Questionnaire for review by the College’s
Charter Schools Office. The Director of Charter Schools may or may not
recommend appointment of a nominee submitted by the Academy Board.
If the Director of Charter Schools does not recommend the appointment of
a nominee submitted by the Academy Board, he/she may select and
recommend another nominee or may request the Academy Board submit a
new nominee for consideration.

An individual appointed to fill a vacancy created other than by expiration
of the term shall be appointed for the unexpired term of that vacant
position.

Under exigent conditions, and with the approval of the College Board’s
Chair, the College’s Director of Charter Schools may appoint a qualified
individual to serve as a member of the Academy Board. All appointments
made under this provision must be presented to the College Board for final
determination at its next regularly scheduled meeting. The College Board
reserves the right to review, rescind, modify, ratify, or approve any
appointments made under the exigent conditions provision.

Dated: January 20,2012




Length of Term

The director of an Academy Board shall serve at the pleasure of the College Board.
Terms of the initial position of an Academy’s Board of Directors shall be staggered in
accordance with The Academy Board of Director Table of Staggered Terms and
Appointments established and administered by the College’s Charter Schools Office,
Subsequent appointments shall be for a term of office not to exceed three (3) years,
except as prescribed by The Academy Board of Director Table of Staggered Terms and
Appointments.

Number of Directors

The number of board member positions shall never be fewer than five (5) nor more than
nine (9), as determined from time to time by the College Board. If the Academy Board
fails to attain or maintain its full membership by making appropriate and timely
nominations, the College Board or the College’s Director of Charter Schools may deem
that failure an exigent condition.

A vacancy may be left on the initial Academy Board for a parent or guardian
representative to allow sufficient time for the Academy Board to interview and identify
potential nominees.

Qualifications of Members

To be qualified to serve on an Academy’s Board of Directors, a person shall, among
other things: (a) be a citizen of the United States; (b) be a resident of the State of
Michigan; (c¢) submit all materials requested by the College’s Charter Schools Office
including, but not limited to, the Public School Academy Board Member Appointment
Questionnaire which must include authorization to process a criminal background check
of the nominee; and (d) submit annually a conflicts of interest disclosure as prescribed by
the College’s Charter Schools Office.

The member of the Academy Board of Directors shall include (1) at least one parent or
guardian of a child attending the school; and (2) one professional educator, preferably a
person with school administrative experience. The Academy’s Board of Directors shall
include representation from the local community in which the Academy serves.

The members of the Academy’s Board of Directors shall not include (1) any member
appointed or controlled by another profit or non-profit corporation; (2) Academy
employees or independent contractors performing services for the Academy; (3) any
current or former director, officer, or employee of a management company that contracts
with the Academy; and (4) College officials or employees.

Qath of Public Office

Before beginning their service, all members of the Academy’s Board of Directors shall
take and sign the constitutional oath of office before a justice, judge, or clerk of a court,
or before a notary public. The Academy shall cause a copy of such oath of office to be

Dated: January 20, 2012



filed with the College’s Charter Schools Office. No appointment shall be effective prior
to the taking, signing and filing of the oath of public office.

Removal and Suspension

If at anytime the College Board determines that an Academy Board member’s service is
no longer necessary, then the College Board may remove an Academy Board member
with or without cause by notifying the affected Academy Board member. The notice
shall specify the date when the Academy Board member’s service ends. Any Academy
Board member may also be removed by a two-thirds (2/3) vote of the Academy Board for
cause.

With the approval of the College Board Chair, the College’s Director of Charter Schools
may suspend an Academy Board member’s service, if in his/her judgment the member’s
continued presence would constitute a risk to persons or property, or would seriously
impair the operations of the Academy. Any suspension made under this provision must
be presented to the College Board for final determination at its next regularly scheduled
meeting. The College Board reserves the right to review, rescind, modify, ratify, or
approve any suspension made under this provision.

Tenure

Each Academy Board member shall hold office until the member’s replacement, death,
resignation, removal or until the expiration of the term, whichever occurs first.

Resignation

Any Academy Board member may resign at any time by providing written notice to the
Academy or the College’s Charter Schools Office. Notice of resignation will be effective
upon receipt or at a subsequent time designated in the notice. Any Academy Board
member who fails to attend three (3) consecutive Academy Board meetings without prior
notification to the Academy Board President, may, at the option of the Academy Board,
the College Board, or the College’s Director of Charter Schools, be deemed to have
resigned, effective at a time designated in a written notice sent to the resigning Academy
Board member. A successor shall be appointed as provided by the method of selection
adopted by the College Board.

Board Vacancies

An Academy Board vacancy shall occur because of death, resignation, replacement,
removal, failure to maintain United States citizenship or residency in the State of
Michigan, disqualification, enlargement of the Academy Board, or as specified in the
Code.

Compensation

Academy Board members shall serve as volunteer directors and without compensation
for their respective services. By resolution of the Academy Board, the Academy Board

Dated: January 20, 2012
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WHEREAS, the People of Michigan through their Constitution have provided that schools
and the means of education shall forever be encouraged and have authorized the Legislature to
maintain and support a system of free public elementary and secondary schools; and

WHEREAS, all public schools are subject to the leadership and general supervision of the
State Board of Education; and

WHEREAS, the Michigan Legislature has authorized an alternative form of public school
designated a “public school academy” to be created to serve the educational needs of pupils and
has provided that pupils attending these schools shall be eligible for support from the State School
Aid Fund; and

WHEREAS, the Michigan Legislature has delegated to the governing boards of state public
universities, community college boards, including tribally controlled community college boards,
intermediate school district boards and local school district boards, the responsibility for
authorizing the establishment of public school academies; and

WHEREAS, the Bay Mills Community College Board of Regents has considered the
authorization of the Academy and has approved the issuance of a contract to the Academy;

NOW, THEREFORE, pursuant to the Revised School Code, the College Board grants a
contract conferring certain rights, franchises, privileges, and obligations of a public school
academy and confirms the status of a public school academy in this state to the Academy. In
addition, the parties agree that the granting of this Contract is subject to the following terms and
conditions:

ARTICLE I
DEFINITIONS
Section 1.1.  Certain Definitions. For purposes of this Contract, and in addition to the

terms defined throughout this Contract, each of the following words or expressions, whenever
initially capitalized, shall have the meaning set forth in this section:

(a) “Academy” means the Michigan nonprofit
corporation named Multicultural Academy which
is established as a public school academy pursuant
to this Contract.

(b) “Academy Board” means the Board of Directors

of the Academy.

(©) “Applicable Law” means all state and federal law
applicable to public school academies, including



(d)

(e)

®

(2

(h)

W)

all rules, regulations, and orders promulgated
thereunder.

“Application” means the public school academy
application and supporting documentation
submitted to the College Board for the
establishment of the Academy and supplemented
by material submitted pursuant to the College
Board’s requirements for reauthorization.

“Authorizing Resolution” means Resolution No.
23-86 adopted by the College Board on October
30, 2023.

“Charter Schools Office Director” or “CSO
Director” means the person designated by the

College Board to administer the operations of the
Charter Schools Office.

“Charter Schools Office” or “CSO” means the
office designated by the College Board as the
initial point of contact for public school academy
applicants and public school academies
authorized by the College Board. The Charter
Schools Office is also responsible for
administering the College Board’s responsibilities
with respect to the Contract.

“Code” means the Revised School Code, Act No.
451 of the Public Acts of 1976, as amended, being
Sections 380.1 to 380.1853 of the Michigan
Compiled Laws.

“College” means Bay Mills Community College,
a federally tribally controlled community college
that is recognized under the tribally controlled
colleges and universities assistance act of 1978,
25 USC 1801 et seq., and which has been
determined by the Michigan Department of
Education to meet the requirements for
accreditation by a recognized regional
accreditation body.

“College Board” means the Bay Mills Community
College Board of Regents, an authorizing body as



(k)

)

(m)

(n)

(0)

()

(@

designated under Section 501 of the Code, MCL
380.501 et seq.

“College Board Chairperson” means the
Chairperson of the Bay Mills Community College
Board of Regents or his or her designee. In
Section  1.1(1) below, “College Board
Chairperson” means the Board Chairperson of the
Bay Mills Community College Board of Regents.

“College Charter Schools Hearing Panel” or
“Hearing Panel” means such person(s) as
designated by the College Board Chairperson.

“Community District” means a community school
district created under part 5B of the Code, MCL
380.381 et seq.

“Conservator” means the individual appointed by
the College President in accordance with Section
10.9 of these Terms and Conditions.

“Contract” means, in addition to the definition set
forth in the Code, these Terms and Conditions,
Exhibit A containing the Authorizing Resolution
and the Resolution, the Master Calendar, the ESP
Policies, the Lease Policies, the Schedules, and
the Application.

“Director” means a person who is a member of the
Academy Board of Directors.

“Educational Service Provider” or “ESP” means
an educational management organization as
defined under section 503c¢ of the Code, MCL
380.503¢c, that has entered into a contract or
agreement with the Academy Board for operation
or management of the Academy, which contract
has been submitted to the CSO Director for review
as provided in Section 11.11 and has not been
disapproved by the CSO Director, and is
consistent with the CSO Educational Service
Provider Policies, as they may be amended from
time to time, and Applicable Law.



(r)

(s)

)

()

“Educational Service Provider Policies” or “ESP
Policies” means those policies adopted by the
Charter Schools Office that apply to a
Management Agreement. The Charter Schools
Office Director may, at any time and at his or her
sole discretion, amend the ESP Policies. The ESP
Policies in effect as of this date are incorporated
into and part of this Contract. Upon amendment,
changes to the ESP Policies shall automatically be
incorporated into this Contract and shall be
exempt from the amendment procedures under
Article IX of these Terms and Conditions.

“Fund Balance Deficit” means the Academy has
more liabilities than assets at the end of any given
school fiscal year, and includes any fiscal year
where the Academy would have had a budget
deficit but for a financial borrowing by the
Academy or a monetary contribution by an
Educational Service Provider or other person or
entity to the Academy. If the Academy receives a
gift or grant of money or financial support from an
Educational Service Provider or other person or
entity that does not require repayment by the
Academy, and is not conditioned upon the actions
or inactions of the Academy Board, then such gift
or grant shall not constitute a financial borrowing
or contribution for purposes of determining a
Fund Balance Deficit.

“Lease Policies” means those policies adopted by
the Charter Schools Office that apply to real
property lease agreements entered into by the
Academy. The Charter Schools Office Director
may, at any time and at his or her sole discretion,
amend the Lease Policies. The Lease Policies in
effect as of this date are incorporated into and part
of this Contract. Upon amendment, changes to the
Lease Policies shall automatically be incorporated
into this Contract and shall be exempt from the
amendment procedures under Article IX of these
Terms and Conditions.

“Management Agreement” or “ESP Agreement”
means an agreement as defined under section 503¢



v)

(W)

(x)

)

(2)

of the Code, MCL 380.503c, that has been entered
into between an ESP and the Academy Board for
the operation and/or management of the
Academy, which has been submitted to the CSO
Director for review as provided in Section 11.11,
and has not been disapproved by the CSO
Director.

“Master Calendar” or “MCRR” means the Master
Calendar of Reporting Requirements developed
and administered by the Charter Schools Office
setting forth a reporting time line for certain
governance, financial, administrative, facility and
educational information relating to the Academy.
The Charter Schools Office Director may, at any
time and at his or her sole discretion, amend the
Master Calendar. Upon amendment, changes to
the Master Calendar shall automatically be
incorporated into this Contract and shall be
exempt from the amendment procedures under
Article IX of these Terms and Conditions.

“President” means the President of Bay Mills
Community College or his or her designee.

“Resolution” means Resolution No. 12-01
adopted by the College Board on January 20,
2012, establishing the standard method of
selection, length of term and number of members
format for public school academies issued a
Contract by the College Board, as amended from
time to time.

“Schedules” means the following Contract
documents of the Academy: Schedule 1: Articles
of Incorporation, Schedule 2: Bylaws, Schedule 3:
Fiscal Agent Agreement, Schedule 4: Oversight
Agreement, Schedule 5: Description of Staff
Responsibilities, Schedule 6: Physical Plant
Description, and Schedule 7: Required
Information for Public School Academies.

“State Board” means the State Board of
Education, established pursuant to Article 8,



Section 3 of the 1963 Michigan Constitution and
MCL 388.1001 et seq.

(aa)  “State School Reform/Redesign Office” means
the office created within the Michigan
Department of Technology Management and
Budget by Executive Reorganization Order 2015-
02, codified at MCL 18.445, and transferred from
the Michigan Department of Technology
Management and Budget to the Michigan
Department of Education by Executive
Reorganization Order 2017-02, codified at MCL
388.1282.

(bb)  “Superintendent” means the  Michigan
Superintendent of Public Instruction.

(cc) “Terms and Conditions” means this document
entitled “Terms and Conditions of Contract, Dated
July 1, 2024, Issued by the Bay Mills Community
College Board of Regents to Multicultural
Academy Confirming the Status of Multicultural
Academy as a Michigan Public School
Academy.”

Section 1.2.  Captions. The captions and headings used in this Contract are for
convenience only and shall not be used in construing the provisions of this Contract.

Section 1.3.  Gender and Number. The use of any gender in this Contract shall be
deemed to be or include the other genders, including neuter, and the use of the singular shall be
deemed to include the plural (and vice versa) wherever applicable.

Section 1.4.  Statutory Definitions. Statutory terms defined in Part 6A of the Code shall
have the same meaning in this Contract.

Section 1.5.  Schedules. All Schedules to this Contract are incorporated into, and made
part of, this Contract.

Section 1.6.  Application. The Application submitted to the College Board for the
establishment of the Academy is incorporated into, and made part of, this Contract. Portions of
the Applicant’s Application have been incorporated into this Contract. In the event that there is
an inconsistency or dispute between materials in the Application and the Contract, the language or
provisions in the Contract shall control.



Section 1.7.  Conflicting Contract Provisions. In the event that there is a conflict
between language contained in the provisions of this Contract, the Contract shall be interpreted as
follows: (i) the Resolution shall control over any other conflicting language in the Contract; (ii)
the Authorizing Resolution shall control over any other conflicting language in the Contract with
the exception of language in the Resolution; (iii) the Terms and Conditions shall control over any
other conflicting language in the Contract with the exception of language in the Resolution and
the Authorizing Resolution; and (iv) the Articles of Incorporation shall control over any other
conflicting language in the Contract with the exception of language in the Resolution, Authorizing
Resolution and these Terms and Conditions.

ARTICLE 11

RELATIONSHIP BETWEEN
THE ACADEMY AND THE COLLEGE BOARD

Section 2.1.  Independent Status of Bay Mills Community College. The College Board
is an authorizing body as defined by the Code. In approving this Contract, the College Board
voluntarily exercises additional powers given to the College Board under the Code. Nothing in
this Contract shall be deemed to be any waiver of the College Board’s autonomy or powers and
the Academy shall not be deemed to be a part of the College Board or the College. If applicable,
the College Board has provided to the Department the accreditation notice required under Section
502 of the Code, MCL 380.502.

Section 2.2.  Independent Status of the Academy. The Academy is a body corporate and
governmental entity authorized by the Code. The Academy is organized and shall operate as a
public school academy and a nonprofit corporation. The Academy is not a division or part of the
College Board or the College. The relationship between the Academy and the College Board is
based solely on the applicable provisions of the Code and the terms of this Contract or other
agreements between the College Board and the Academy, if applicable.

Section 2.3.  Financial Obligations of the Academy Are Separate From the State of
Michigan, College Board and the College. Any contract, agreement, note, mortgage, loan or other
instrument of indebtedness entered into by the Academy and a third party shall not in any way
constitute an obligation, either general, special, or moral, of the State of Michigan, the College
Board, or the College. Neither the full faith and credit nor the taxing power of the State of
Michigan or any agency of the State, nor the full faith and credit of the College Board or the
College shall ever be assigned or pledged for the payment of any Academy contract, agreement,
note, mortgage, loan or other instrument of indebtedness.

Section 2.4.  Academy Has No Power To Obligate or Bind State of Michigan, the
College Board or the College. The Academy has no authority whatsoever to enter into any contract
or other agreement that would financially obligate the State of Michigan, College Board or the
College, nor does the Academy have any authority whatsoever to make any representations to




lenders or third parties, that the State of Michigan, College Board or the College in any way
guarantee, are financially obligated, or are in any way responsible for any contract, agreement,
note, mortgage, loan or other instrument of indebtedness entered into by the Academy.

ARTICLE III

ROLE OF THE COLLEGE BOARD
AS AUTHORIZING BODY

Section 3.1.  College Board Resolutions. The College Board has adopted the Resolution
providing for the method of selection, length of term, number of Directors and the qualification of
Directors. The College Board has adopted the Authorizing Resolution which approves the
issuance of this Contract. The Resolution and the Authorizing Resolution are hereby incorporated
into this Contract as Exhibit A. At any time and at its sole discretion, the College Board may
amend the Resolution. Upon College Board approval, changes to the Resolution shall
automatically be incorporated into this Contract and shall be exempt from the amendment
procedures under Article IX of these Terms and Conditions.

Section 3.2.  College Board as Fiscal Agent for the Academy. The College Board is the
fiscal agent for the Academy. As fiscal agent, the College Board assumes no responsibility for the
financial condition of the Academy. The College Board is not liable for any debt or liability
incurred by or on behalf of the Academy, or for any expenditure approved by or on behalf of the
Academy Board. Except as provided in the Oversight Agreement and Article X of these Terms
and Conditions, the College Board shall promptly, within five (5) business days of receipt, forward
to the Academy all state school aid funds or other public or private funds received by the College
Board for the benefit of the Academy. The responsibilities of the College Board, the State of
Michigan, and the Academy are set forth in the Fiscal Agent Agreement incorporated herein as
Schedule 3.

Section 3.3.  Oversight Responsibilities of the College Board. The College Board has
the responsibility to oversee the Academy’s compliance with the Contract and all Applicable Law.
The responsibilities of the Academy and the College Board are set forth in the Oversight
Agreement executed by the parties and incorporated herein as Schedule 4.

Section 3.4.  Reimbursement of College Board Expenses. The Academy shall pay the
College Board an administrative fee to reimburse the College Board for the expenses associated
with the execution of its authorizing body and oversight responsibilities. The terms and conditions
of the administrative fee are set forth in Schedule 4.

Section 3.5.  College Board Approval of Condemnation. In the event that the Academy
desires to acquire property pursuant to the Uniform Condemnation Procedures Act or other
applicable statutes, it shall obtain express written permission for such acquisition from the College
Board. The Academy shall submit a written request to the College Board describing the proposed
acquisition and the purpose for which the Academy desires to acquire the property. Provided the
Academy Board submits the written request at least sixty (60) days before the College Board’s




next regular meeting, the College Board shall vote on whether to give express written permission
for the acquisition at its next regular meeting.

Section 3.6.  Authorization of Employment. The College Board authorizes the
Academy to employ or contract directly with personnel according to the position information
outlined in Schedule 5. However, the Academy Board shall prohibit any individual from being
employed by the Academy, an Educational Service Provider or an employee leasing company
involved in the operation of the Academy, in more than one (1) full-time position and
simultaneously being compensated at a full-time rate for each of these positions. Additionally, the
Academy Board shall require each individual who works at the Academy to disclose to the
Academy Board any other public school or educational service provider at which that individual
works or to which that individual provides services. An employee hired by the Academy shall be
an employee of the Academy for all purposes and not an employee of the College for any purpose.
With respect to Academy employees, the Academy shall have the power and responsibility to (i)
recruit, select and engage employees; (ii) pay their wages; (iii) evaluate performance; (iv)
discipline and dismiss employees; and (v) control the employees’ conduct, including the method
by which the employee carries out his or her work. The Academy Board shall be responsible for
carrying workers’ compensation insurance and unemployment insurance for its employees. The
Academy shall ensure that the term or length of any employment contract or consultant agreement
does not extend beyond the term of this Contract and shall terminate in the event this Contract is
revoked or terminated. In no event may an Academy employee’s employment contract term,
inclusive of automatic renewals, extend beyond the term of this Contract.

Section 3.7.  Code Requirements for College Board to Act as Authorizing Body. The
College Board has complied with the requirements of Section 1475 of the Code, MCL 380.1475,
and will continue to comply with the Code during the term of this Contract.

Section 3.8.  College Board Subject to Open Meetings Act. As required by Section 1475
of the Code, MCL 380.1475, College Board meetings conducted for the purpose of carrying out
or administering any authorizing body function shall be administered in accordance with the Open
Meetings Act, MCL 15.261 et seq.

Section 3.9.  College Board Authorizing Body Activities Subject to Freedom of
Information Act. As required by Section 1475 of the Code, MCL 380.1475, all authorizing body
functions performed by the College Board shall be subject to public disclosure in accordance with
the Freedom of Information Act, MCL 15.231 et seq.

Section 3.10. College Board Review of Certain Financing Transactions. In the event that
the Academy desires to finance the acquisition, by lease, purchase, or other means, of facilities or
equipment, in excess of $150,000, pursuant to arrangements calling for payments over a period
greater than one (1) year, and which include a pledge, assignment or direction to one or more third
parties of a portion of the funds to be received by the Academy from the State of Michigan pursuant
to the State School Aid Act of 1979, as amended, being MCL 388.1601 et seq., then Academy
shall obtain prior review for such financing from the College Board. The Academy shall submit a
written request to the College Board describing the proposed financing transaction, and the




facilities or equipment to be acquired with the proceeds thereof. Provided the Academy submits
the written request at least sixty (60) days before the College Board’s next regular meeting, the
College Board shall vote on whether to disapprove the proposed financing transaction at the next
meeting. If the proposed transaction is not disapproved, the College Board may still condition the
decision not to disapprove on compliance by the Academy and any lender, lessor, seller or other
party with such terms as the College Board deems appropriate under the circumstances. If the
proposed transaction is disapproved, such disapproval may, but shall not be required to, state one
or more conditions which, if complied with by the Academy and any lender, lessor, seller or other
party, would cause such disapproval to be deemed withdrawn. No transaction described in this
Section may be entered into by the Academy if the proposed transaction is disapproved by the
College Board. By not disapproving a proposed transaction, the College Board is in no way giving
approval of the proposed transaction, or representing that the Academy has the ability to meet or
satisfy any of the terms or conditions thereof.

Section 3.11. Authorizing Body Contract Authorization Process. Pursuant to the Code,
the College Board is not required to issue a contract to the Academy. This Contract is for a fixed
term and will terminate at that end of the Contract term set forth in Section 12.9 without any further
action of either the Academy or the College Board. The Academy shall seek a new contract by
making a formal request to the College Board in writing at least two years prior to the end of the
Contract term. The College Board shall provide to the Academy a description of the timeline and
process by which the Academy may be considered for issuance of a new contract. The timeline
and process for consideration of whether to issue a new contract to the Academy shall be solely
determined by the College Board. The standards for the issuance of a new contract shall include
increases in academic achievement for all groups of pupils as measured by assessments and other
objective criteria established by the College Board as the most important factor of whether to issue
or not issue a new contract. The College Board, at its own discretion, may change its timeline and
process for issuance of a new contract at any time, and any such changes shall take effect
automatically without the need for any amendment to the Contract. Consistent with the Code, the
College Board may elect, at its sole discretion, not to consider the issuance of a contract, consider
reauthorization of the Academy and elect not to issue a contract, or consider reauthorization of the
Academy and issue a contract for a fixed term.

Section 3.12. College Board’s Invitation to Academy to Apply For Conversion to
Schools of Excellence. If the College Board is interested in accepting applications to issue
contracts to charter Schools of Excellence under Part 6E of the Code, and the College Board
determines that the Academy meets the College Board’s and the Code’s eligibility criteria for
applying to convert the Academy to a School of Excellence, then the College Board may invite
the Academy to submit an application to apply for a contract to convert the Academy to a school
of excellence. In accordance with the Code, the College Board shall establish its own competitive
application process and provide the necessary forms and procedures to eligible public school
academies.
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ARTICLE IV

REQUIREMENT THAT THE ACADEMY
ACT SOLELY AS GOVERNMENTAL ENTITY

Section 4.1.  Limitation on Actions in Performance of Governmental Functions. The
Academy shall act exclusively as a governmental entity and shall not undertake any action
inconsistent with its status as a governmental entity authorized to receive state school aid funds
pursuant to Section 11 of Article IX of the State Constitution of 1963.

Section 4.2.  Other Permitted Activities. Consistent with the provisions of this Contract,
the Academy is permitted to engage in lawful activities that are not in derogation of the Academy’s
mission and status of operating a public school academy or that would not jeopardize the eligibility
of the Academy for state school aid funds.

Section4.3.  Academy Board Members Serve In Their Individual Capacity. All
Directors of the Academy Board shall serve in their individual capacity, and not as a representative
or designee of any other person or entity. A person who does not serve in their individual capacity,
or who serves as a representative or designee of another person or entity, shall be deemed ineligible
to continue to serve as a Director of the Academy Board. A Director who violates this Section
shall be removed from office, in accordance with the removal provisions found in the Resolution
or Schedule 2: Bylaws. As set forth in the Resolution, a Director serves at the pleasure of the
College Board, and may be removed with or without cause at any time.

Section 4.4.  Incompatible Public Offices and Conflicts of Interest Statutes. The
Academy shall comply with the Incompatible Public Offices statute, being MCL 15.181 et seq. of
the Michigan Compiled Laws, and the Contracts of Public Servants with Public Entities statute,
being MCL 15.321 et seq. of the Michigan Compiled Laws. The Academy Board shall ensure
compliance with Applicable Law relating to conflicts of interest. Notwithstanding any other
provision of this Contract, the following shall be deemed prohibited conflicts of interest for
purposes of this Contract:

(a) An individual simultaneously serving as an
Academy Board member and as an owner, officer,
director, employee or consultant of or independent
contractor to an Educational Service Provider or
an employee leasing company, or a subcontractor
to an Educational Service Provider or an
employee leasing company that has an ESP
Agreement with the Academy;

(b) An individual simultaneously serving as an
Academy Board member and an Academy
employee;
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(©) An individual simultaneously serving as an
Academy Board member and an independent
contractor to the Academy;

(d) An individual simultaneously serving as an
Academy Board member and a member of the
governing board of another public school,

(e) An individual simultaneously serving as an
Academy Board member and a College official,
employee, or paid consultant, as a representative
of the College; and

® An individual simultaneously serving as an Academy Board member and
having an ownership or financial interest in any real or personal property
leased or subleased to the Academy.

Section 4.5.  Prohibition of Identified Family Relationships. The Academy Board shall

prohibit specifically identified family relationships pursuant to Applicable Law and the Terms and
Conditions of this Contract. Notwithstanding any other provision of this Contract, the following
shall be deemed prohibited familial relationships for the purposes of this Contract:

(1)
(i1)
(iii)

(iv)

(a) No person shall be appointed or reappointed to
serve as an Academy Board member if the
person’s mother, mother-in-law, father, father-in-
law, son, son-in-law, daughter, daughter-in-law,
sister, sister-in-law, brother, brother-in-law,
spouse or same-sex domestic partner:

Is employed by the Academy;
Works at or is assigned to work at the Academy;

Has an ownership, officer, policymaking, managerial,
administrative non-clerical, or other significant role with the
Academy’s ESP or employee leasing company; or

Has an ownership or financial interest in any school building lease
or sublease agreement with the Academy.

(b) The Academy Board shall require each individual
who works at the Academy to annually disclose
any familial relationship with any other individual
who works at, or provides services to, the
Academy. For purposes of this subsection,
familial relationship means a person’s mother,
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mother-in-law, father, father-in-law, son, son-in-
law, daughter, daughter-in-law, sister, sister-in-
law, brother, brother-in-law, spouse or same-sex
domestic partner.

Section 4.6.  Dual Employment Positions Prohibited. Any person working at the
Academy is prohibited by law from being employed at the Academy in more than one full-time
position and simultaneously being compensated for each position.

Section 4.7.  Oath of Public Office. Academy Board members are public officials.
Before entering upon the duties of a public school board member, each Academy Board member
shall take, sign and file the constitutional oath of office with the Charter Schools Office.

Section 4.8.  Academy Counsel. The Academy Board shall select, retain and pay legal
counsel to represent the Academy. The Academy shall not retain any attorney to represent the
Academy if the attorney or the attorney’s law firm also represents the Academy’s Educational
Service Provider or any person or entity leasing real property to the Academy, if any.

ARTICLE V

CORPORATE STRUCTURE OF THE ACADEMY

Section 5.1.  Nonprofit Corporation. The Academy shall be organized and operated as
a public school academy corporation organized under the Michigan Nonprofit Corporation Act, as
amended, Act No. 162 of the Public Acts of 1982, being Sections 450.2101 to 450.3192 of the
Michigan Compiled Laws. Notwithstanding any provision of the Michigan Nonprofit Corporation
Act, as amended, the Academy shall not take any action inconsistent with the provisions of Part
6A of the Code or other Applicable Law.

Section 5.2.  Articles of Incorporation. The Articles of Incorporation of the Academy,
as set forth in Schedule 1, shall be the Articles of Incorporation of the Academy. Any subsequent
amendments to the Academy’s Articles of Incorporation shall only be incorporated into this
Contract pursuant to Article IX of these Terms and Conditions.

Section 5.3. Bylaws. The Bylaws of the Academy, as set forth in Schedule 2, shall be
the Bylaws of the Academy. Any subsequent amendments to the Academy’s Bylaws shall only
be incorporated into this Contract pursuant to Article IX of these Terms and Conditions.

Section 5.4.  Quorum. Notwithstanding any document in the Contract that is
inconsistent with this Section, including the Academy’s Articles of Incorporation and Bylaws, a
quorum of the Academy Board that is necessary to transact business and to take action shall be a
majority of the Academy Board member positions as set by the Authorizing Resolution.
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ARTICLE VI

OPERATING REQUIREMENTS

Section 6.1.  Governance Structure. The Academy shall be organized and administered
under the direction of the Academy Board and pursuant to the Governance Structure as set forth
in Schedule 7a. The Academy shall have four officers: President, Vice-President, Secretary and
Treasurer. The officer positions shall be filled by persons who are members of the Academy
Board. A description of their duties is included in Schedule 2.

Section 6.2.  Educational Goals. The Academy shall pursue the educational goals
identified in Schedule 7b. The educational goals shall include demonstrated improved pupil
academic achievement for all groups of pupils.

Section 6.3.  Educational Programs. The Academy shall deliver the educational
programs identified in Schedule 7c.

Section 6.4.  Curriculum. The Academy shall implement and follow the curriculum
identified in Schedule 7d.

Section 6.5.  Method of Pupil Assessment. The Academy shall evaluate pupils’ work
based on the assessment strategies identified in Schedule 7e. The Academy also shall assess pupil
performance using all applicable testing that the Code or the Contract require. The Academy shall
provide the Charter Schools Office with copies of reports, assessments and test results concerning
the following:

(a) educational outcomes achieved by pupils
attending the Academy and other reports
reasonably requested by the Charter Schools
Office;

(b) an assessment of student performances at the end
of each academic school year or at such other
times as the College Board may reasonably
request;

(©) an annual education report in accordance with the
Code;

(d) an annually administered nationally recognized
norm-referenced achievement test for the
Academy’s grade configuration, or a program of
testing approved by the Charter Schools Office;
and

(e) all tests required under Applicable Law.
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Section 6.6.  Application and Enrollment of Students. The Academy shall comply with
the application and enrollment policies identified in Schedule 7f. With respect to the Academy’s
pupil admissions process, the Academy shall provide any documentation or information requested
by the Charter Schools Office that demonstrates the following:

(a) The Academy has made a reasonable effort to
advertise its enrollment efforts to all pupils; and

(b) The Academy’s open enrollment period was for a
duration of at least 2 weeks and permitted the
enrollment of pupils at times in the evening and
on weekends.

Section 6.7.  School Calendar and School Day Schedule. The Academy shall comply
with the school calendar and school day schedule guidelines as set forth in Schedule 7g.

Section 6.8.  Age or Grade Range of Pupils. The Academy shall comply with the age
and grade ranges as stated in Schedule 7h.

Section 6.9.  Collective Bargaining Agreements. Collective bargaining agreements, if
any, with employees of the Academy shall be the responsibility of the Academy.

Section 6.10. Accounting Standards. The Academy shall at all times comply with
generally accepted public sector accounting principles and accounting system requirements that
comply with the Code, this Contract, the State School Aid Act of 1979, as amended, and applicable
State Board of Education and Department of Education rules.

Section 6.11.  Annual Financial Statement Audit. The Academy shall conduct an annual
financial statement audit prepared and reviewed by an independent certified public accountant.
The Academy Board shall select, retain, and pay the Academy’s independent auditor. The
Academy Board shall not approve the retention of any independent auditor if that independent
auditor or the auditor’s firm is also performing accounting and/or auditing services for the
Academy’s Educational Service Provider, if any. In accordance with timeframes set forth in the
Master Calendar, the Academy shall submit one (1) copy of the annual financial statement audit,
auditor’s management letters and any responses to auditor’s management letters to the Charter
Schools Office.

Section 6.12.  Address and Description of Physical Plant; Process for Expanding
Academy’s Site Operations. The address and description of the physical plant for the Academy is
set forth in Schedule 6. With the approval of the College Board, the Academy Board may operate
the same configuration of age or grade levels at more than one (1) site if each configuration of age
or grade levels and each site identified in Schedule 6 are under the direction and control of the
Academy Board.
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The College Board’s process for evaluating and approving the same configuration of age
or grade levels at more than one (1) site is as follows:

By formal resolution, the Academy Board may request the authority to operate the same
configuration of age or grade levels at more than one site. The Academy Board shall submit to
the CSO a contract amendment, in a form and manner determined by the CSO. The contract
amendment shall include all information requested by the CSO, including detailed information
about the site, the Academy’s proposed operations at the site and the information provided in
Contract Schedules 4, 5, 6 and 7. Upon receipt of a complete contract amendment, the CSO
Director shall review the contract amendment and make a recommendation to the College Board
on whether the Academy’s request for site expansion should be approved. A positive
recommendation by the CSO Director of the contract amendment shall include a determination by
the CSO Director that the Academy is operating in compliance with the Contract and is making
measurable progress toward meeting the Academy’s educational goals. The College Board may
consider the Academy Board’s site expansion request contract amendment following submission
by the CSO Director of a positive recommendation. If the College Board approves the Academy
Board’s site expansion request contract amendment, the Contract shall be amended in accordance
with Article IX of these Terms and Conditions. The College Board reserves the right to modify,
reject or approve any site expansion request contract amendment in its sole and absolute discretion.

Section 6.13.  Contributions and Fund Raising. The Academy may solicit and receive
contributions and donations as permitted by law. No solicitation shall indicate that a contribution
to the Academy is for the benefit of the College or the College Board.

Section 6.14. Disqualified Organizational or Contractual Affiliations. The Academy
shall comply with all state and federal law applicable to public schools concerning church-state
issues. To the extent disqualified under the state or federal constitutions, the Academy shall not
be organized by a church or other religious organization and shall not have any organizational or
contractual affiliation with or constitute a church or other religious organization. Nothing in this
Section shall be deemed to diminish or enlarge the civil and political rights, privileges and
capacities of any person on account of his or her religious belief.

Section 6.15. Method for Monitoring Academy’s Compliance with Applicable Law and
Performance of its Targeted Educational Outcomes. The Academy shall perform the compliance
certification duties required by the College Board and outlined in the Oversight Agreement set
forth as Schedule 4. In addition to the College Board’s oversight responsibilities and other
reporting requirements set forth in this Contract, the Academy’s compliance certification duties
shall serve as the method for monitoring the Academy’s compliance with Applicable Law and its
performance in meeting its educational goals.

Section 6.16. Matriculation Agreements. Before the Academy Board approves a
matriculation agreement with another public school, the Academy shall provide a draft copy of the
agreement to the Charter Schools Office for review. Any matriculation agreement entered into by
the Academy shall be incorporated into Schedule 7f by contract amendment pursuant to Article IX
of these Terms and Conditions. Postings of Accreditation Status. The Academy shall post notices

16



to the Academy’s homepage of its website disclosing the accreditation status of each school as
required by the Code.

Section 6.17. New Public School Academies Located Within The Boundaries of A
Community District. If the Academy is a new public school academy and either of the
circumstances listed below in (a) or (b) apply to the Academy’s proposed site(s), the Academy
represents to the College Board, intending that the College Board rely on such representation as a
precondition to issuing this Contract, that the Academy has a substantially different governance,
leadership and curriculum than the public school previously operating at the site:

(a) The Academy’s proposed site is the same location as a public school that (i) is currently
on the list under Section 1280¢(1), MCL 380.1280c(1) or Section 1280g(3), MCL 380.1280g(3),
as applicable; or (ii) has been on the list during the immediately preceding 3 school years.

(b) The Academy’s proposed site is the same location of another public school academy,
urban high school academy, school of excellence or strict discipline academy whose contract was
revoked or terminated by an authorizing body under the applicable part or section of the Code.

ARTICLE VII
TUITION PROHIBITED
Section 7.1.  Tuition Prohibited; Fees and Expenses. The Academy shall not charge

tuition. The Academy may impose fees and require payment of expenses for activities of the
Academy where such fees and payments are not prohibited by Applicable Law.

ARTICLE VIII

COMPLIANCE WITH APPLICABLE LAWS

Section 8.1.  Compliance with Applicable Law. The Academy shall comply with all
applicable state and federal laws, including, but not limited to, to the extent applicable, the Code,
the State School Aid Act of 1979, the Open Meetings Act, the Freedom of Information Act
(“FOIA”), the Public Employment Relations Act, the Uniform Budgeting and Accounting Act, the
Revised Municipal Finance Act of 2001, the Elliott-Larsen Civil Rights Act, the Persons with
Disabilities Civil Rights Act, and Subtitle A of Title II of the Americans with Disabilities Act of
1990, Public Law 101-336, 42 USC & 12101 et seq. or any successor law. The Academy agrees
to participate in state assessments, data collection systems, state level student growth models, state
accountability and accreditation systems, and other public comparative data collection required for
public schools. Additionally, the Academy shall comply with other state and federal laws which
are applicable to public school academies. Nothing in this Contract shall be deemed to apply any
other state or federal law to the Academy.

17



ARTICLE IX

AMENDMENT

Section 9.1.  Amendments. The College Board and the Academy acknowledge that the
operation and administration of a public school academy and the improvement of educational
outcomes over time will require amendment of this Contract. In order to assure a proper balance
between the need for independent development of the Academy and the statutory responsibilities
of the College Board as an authorizing body, the parties have established a flexible process for
amending this Contract.

Section 9.2.  Process for Amendment Initiated by the Academy. The Academy, by a
majority vote of its Board of Directors, may, at any time, propose specific changes in this Contract
or may propose a meeting to discuss potential revision of this Contract. The proposal will be made
to the College Board through its designee. Except as provided in Section 6.12 of these Terms and
Conditions, the College Board delegates to the CSO Director the review and approval of changes
or amendments to this Contract. In the event that a proposed change is not accepted by the CSO
Director, the College Board may consider and vote upon a change proposed by the Academy
following an opportunity for a presentation to the College Board by the Academy.

Section 9.3.  Process for Amendment Initiated by the College Board. The College
Board, or an authorized designee, may, at any time, propose specific changes in this Contract or
may propose a meeting to discuss potential revision of this Contract. The College Board delegates
to the CSO Director the review and approval of changes or amendments to this Contract. The
Academy Board may delegate to an officer of the Academy the review and negotiation of changes
or amendments to this Contract. The Contract shall be amended as requested by the College Board
upon a majority vote of the Academy Board.

Section 9.4.  Final Approval of Amendments. Amendments to this Contract take effect
only after they have been approved by the Academy Board and by the College Board or the CSO
Director. If the proposed amendment conflicts with any of the College Board’s general policies
on public school academies, the proposed amendment shall take effect only after approval by the
Academy and the College Board.

Section 9.5.  Change in Existing Law. If, after the effective date of this Contract, there
is a change in Applicable Law which alters or amends rights, the responsibilities or obligations of
either the Academy or the College Board, this Contract shall be altered or amended to reflect the
change in existing law as of the effective date of such change. To the extent possible, the
responsibilities and obligations of the Academy and the College Board shall conform to and be
carried out in accordance with the change in Applicable Law.

Section 9.6.  Emergency Action on Behalf of College Board. Notwithstanding any other
provision of this Contract to the contrary, the contents of this Section shall govern in the event of
an emergency situation that arises between meetings of the College Board. An emergency
situation shall be deemed to occur if the Charter Schools Office Director, in his or her sole
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discretion, determines that the facts and circumstances warrant that emergency action take place
before the next meeting of the College Board. Upon the determination that an emergency situation
exists, the Charter Schools Office Director may temporarily take action on behalf of the College
Board with regard to the Academy or the Contract, so long as such action is in the best interest of
the College Board and the Charter Schools Office Director consults with the College Board
Chairperson or the College President prior to taking the intended actions. When acting during an
emergency situation, the Charter Schools Office Director shall have the authority to act in place of
the College Board, and such emergency action shall only be effective in the interim before the
earlier of (a) rejection of the emergency action by the Chairperson of the College Board; or (b) the
next meeting of the College Board. The Charter Schools Office Director shall immediately report
such action to the College Board for confirmation at the next meeting so that the emergency action
continues or, upon confirmation by the College Board, becomes permanent.

ARTICLE X

CONTRACT TERMINATION, SUSPENSION, AND REVOCATION

Section 10.1.  Statutory Grounds for Revocation. In addition to the other grounds for
revocation in Section 10.2 and the automatic revocation in Section 10.3 of these Terms and
Conditions, the College Board may revoke this Contract, pursuant to the procedures set forth in
Section 10.6, upon a determination that one or more of the following has occurred:

(a) Failure of the Academy to demonstrate improved
pupil academic achievement for all groups of
pupils or meet the educational goals and related
measures set forth in this Contract;

(b) Failure of the Academy to comply with all
Applicable Law;

(©) Failure of the Academy to meet generally
accepted public sector accounting principles and
demonstrate sound fiscal stewardship; or

(d) The existence of one or more other grounds for
revocation as specified in this Contract.

Section 10.2. Other Grounds for Revocation. In addition to the statutory grounds for
revocation set forth in Section 10.1 and the grounds for an automatic revocation set forth in Section
10.3, the College Board may revoke this Contract, pursuant to the procedures set forth in Section
10.6, upon a determination that one or more of the following has occurred:

(a) The Academy fails to achieve or demonstrate measurable progress
toward achieving the educational goals and related measures identified in
this Contract;
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(b) The Academy fails to properly implement, consistently deliver, and
support the educational programs or curriculum identified in this Contract;

(©) The Academy is insolvent, has been adjudged bankrupt, or has
operated for two or more school fiscal years with a fund balance deficit;

(d) The Academy has insufficient enrollment to successfully operate a
public school academy, or the Academy has lost more than fifty percent
(50%) of its student enrollment from the previous school year;

(e) The Academy fails to fulfill the compliance and reporting
requirements or defaults in any of the terms, conditions, promises or
representations contained in or incorporated into this Contract or, during the
term of this Contract, it is discovered by the Charter Schools Office that the
Academy failed to fulfill the compliance and reporting requirements or
there was a violation of a prior Contract issued by the College Board;

6] The Academy files amendments to its Articles of Incorporation with
the Michigan Department of Licensing and Regulatory Affairs, Bureau of
Commercial Services without first obtaining the Charter Schools Office’s
approval,

(2) The Charter Schools Office discovers grossly negligent, fraudulent
or criminal conduct by the Academy’s applicant(s), directors, officers,
employees or agents in relation to their performance under this Contract; or

(h) The Academy’s applicant(s), directors, officers, employees or
agents have provided false or misleading information or documentation to
the Charter Schools Office in connection with the College Board's approval
of the Application, the issuance of this Contract, or the Academy's reporting
requirements under this Contract or Applicable Law.

Section 10.3. Automatic Amendment Of Contract; Automatic Termination of Contract
If All Academy Sites Closed:; Economic Hardship Termination.

Except as otherwise provided in this Section 10.3, if the College Board is notified by the
Department that an Academy site is subject to closure under section 507 of the Code, MCL 380.507
(“State’s Automatic Closure Notice”), then this Contract shall automatically be amended to
eliminate the Academy’s authority to operate certain age and grade levels at the site or sites
identified in the State’s Automatic Closure Notice. If the State’s Automatic Closure Notice
includes all of the Academy’s existing sites, then this Contract shall automatically be terminated
at the end of the current school year in which either the State’s Automatic Closure Notice is
received without any further action of the College Board or the Academy.
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Following receipt of the State’s Automatic Closure Notice, the Charter Schools Office shall
forward a copy of the notice to the Academy Board and may request a meeting with the Academy
Board representatives to discuss the Academy’s plans and procedures for the elimination of certain
age or grade levels at the identified site or sites, or if all of the Academy’s existing sites are
included in that notice, then wind-up and dissolution of the Academy corporation at the end of the
current school year. All Academy inquiries and requests for reconsideration of the State’s
Automatic Closure Notice, including the granting of any hardship exemption by the Department
rescinding the State’s Automatic Closure Notice (“Pupil Hardship Exemption™), shall be directed
to the Department, in a form and manner determined by the Department.

If the Department rescinds the State’s Automatic Closure Notice for an Academy site or
sites by granting a Pupil Hardship Exemption, the Academy is not required to close the identified
site(s), but shall present to the Charter Schools Office a proposed Contract amendment
incorporating the Department’s school improvement plan, if applicable, for the identified site(s).

If the Department elects not to issue a Pupil Hardship Exemption and the Charter Schools
Officer determines, in his or her discretion, that the closure of one or more sites as directed by the
Department creates a significant economic hardship for the Academy as a going concern or the
possibility of a mid-year school closure, then the Charter Schools Officer may recommend to the
College Board that the Contract be terminated at the end of the current school year (hereinafter
“Economic Hardship Termination”). If the College Board approves the Economic Hardship
Termination recommendation, then this Contract shall terminate at the end of the current school
year without any further action of the parties.

The College Board’s revocation procedures set forth in Section 10.6(c) do not apply to an
automatic termination initiated by the State’s Automatic Closure Notice or an Economic Hardship
Termination under this Section 10.3.

Section 10.4. Grounds and Procedures for Academy Termination of Contract. The
Academy Board, by majority vote of its Directors, may, at any time and for any reason, request
termination of this Contract. The Academy Board’s request for termination shall be made to the
Charter Schools Office Director not less than six (6) calendar months in advance of the Academy’s
proposed effective date of termination. Upon receipt of an Academy request for termination, the
Charter Schools Office Director shall present the Academy Board’s request for termination to the
College Board. A copy of the Academy Board’s resolution approving of the Contract termination,
including a summary of the reasons for terminating the Contract, shall be included with the
Academy Board’s request for termination. After receipt of the Academy Board’s request for
termination, the College Board shall consider the Academy’s request no later than its next regularly
scheduled meeting. The College Board shall make a final determination and vote on the proposed
termination request within 90 days of receipt of the request from the Academy. The College Board
may, in its sole discretion, waive the six (6) month advance notice requirement for terminating this
Contract.

Section 10.5.  Grounds and Procedures for College Termination of Contract. The College
Board, in its sole discretion, reserves the right to terminate the Contract (i) for any reason or for
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no reason provided that such termination shall not take place less than six (6) months from the date
of the College Board’s action; (ii) if there is a change in Applicable Law that the College Board,
in its sole discretion, determines impairs its rights and obligations under the Contract or requires
the College Board to make changes in the Contract that are not in the best interest of the College
Board or the College; or (iii) if exigent circumstances exist that the College Board, in its sole
discretion, determines necessitate termination of this Contract to protect the health, safety, or
welfare of the Academy students, property, or funds that cannot be cured in a reasonable period as
determined solely by the College Board, then such termination shall take effect at the end of the
current Academy fiscal year. Following College Board approval, the Charter Schools Office
Director shall provide notice of the termination to the Academy. If during the period between the
College Board action to terminate and the effective date of termination, the Academy has violated
the Contract or Applicable Law, the Contract may be revoked or suspended sooner pursuant to this
Article X. If this Contract is terminated pursuant to this Section 10.5, the revocation procedures
in Section 10.6 shall not apply.

Section 10.6. College Board Procedures for Revoking Contract. The College Board's
process for revoking the Contract is as follows:

(a) Notice of Intent to Revoke. The Charter Schools Office Director, upon reasonable
belief that grounds for revocation of the Contract exist, shall notify the Academy Board of such
grounds by issuing the Academy Board a Notice of Intent to Revoke for non-compliance with the
Contract or Applicable Law. The Notice of Intent to Revoke shall be in writing and shall set forth
in sufficient detail the alleged grounds for revocation.

(b) Academy Board's Response. Within thirty (30) days of receipt of the Notice of
Intent to Revoke, the Academy Board shall respond in writing to the alleged grounds for
revocation. The Academy Board's response shall be addressed to the Charter Schools Office
Director, and shall either admit or deny the allegations of non-compliance. If the Academy's
response includes admissions of non-compliance with the Contract or Applicable Law, the
Academy Board's response must also contain a description of the Academy Board's plan and time
line for correcting the non-compliance with the Contract or Applicable Law. If the Academy's
response includes a denial of non-compliance with the Contract or Applicable Law, the Academy's
response shall include sufficient documentation or other evidence to support a denial of non-
compliance with the Contract or Applicable Law. A response not in compliance with this Section
shall be deemed to be non-responsive. As part of its response, the Academy Board may request
that a meeting be scheduled with the Charter Schools Office Director prior to a review of the
Academy Board's response.

(©) Plan of Correction. Within fifteen (15) days of receipt of the Academy Board's
response or after a meeting with Academy Board representatives, the Charter Schools Office
Director shall review the Academy Board's response and determine whether a reasonable plan for
correcting the deficiencies can be formulated. If the Charter Schools Office Director determines
that a reasonable plan for correcting the deficiencies set forth in the Notice of Intent to Revoke can
be formulated, the Charter Schools Office Director shall develop a plan for correcting the non-
compliance ("Plan of Correction") which may include reconstitution pursuant to 10.6(d) of these
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Terms and Conditions. In developing a Plan of Correction, the Charter Schools Office Director is
permitted to adopt, modify or reject some or all of the Academy Board's response for correcting
the deficiencies outlined in the Notice of Intent to Revoke. The Notice of Intent to Revoke shall
be closed if the Charter Schools Office Director determines any of the following: (i) the Academy
Board's denial of non-compliance is persuasive; (ii) the non-compliance set forth in the Notice of
Intent to Revoke has been corrected by the Academy Board; or (iii) the Academy Board has
successfully completed the Plan of Correction.

(d) College Board’s Contract Reconstitution Provision. The Charter Schools Office
Director may reconstitute the Academy in an effort to improve student educational performance
or to avoid interruption of the educational process. Reconstitution may include, but is not limited
to, one of the following actions: (i) removal of 1 or more members of the Academy Board; (ii)
termination of at-will board appointments of 1 or more Academy Board members in accordance
with the Resolution; (iii) withdrawing approval of a contract under Section 506 of the Code; (iv)
the appointment of a new Academy Board of Directors or a Conservator to take over operations of
the Academy; or (v) closure of an Academy site(s).

Reconstitution of the Academy does not restrict the Department from issuing an order
under section 507 of the Code, MCL 380.507, directing the automatic closure of the Academy’s
site(s).

(e) Request for Revocation Hearing. The Charter Schools Office Director may initiate
a revocation hearing before the College Charter Schools Hearing Panel if the Charter Schools
Office Director determines that any of the following has occurred:

(1) the Academy Board has failed to respond to the Notice of Intent to Revoke
as set forth in Section 10.6(b);

(1)  the Academy Board's response to the Notice of Intent to Revoke is non-
responsive;

(111) the Academy Board's response admits violations of the Contract or
Applicable Law which the Charter Schools Office Director deems cannot be remedied or
cannot be remedied in an appropriate period of time, or for which the Charter Schools
Office Director determines that a Plan of Correction cannot be formulated;

(iv)  the Academy Board's response contains denials that are not supported by
sufficient documentation or other evidence showing compliance with the Contract or
Applicable Law;

(v) the Academy Board has not complied with part or all of a Plan of Correction
established in Section 10.6(c);

(vi)  the Academy Board has engaged in actions that jeopardize the financial or
educational integrity of the Academy; or
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(vil)  the Academy Board has been issued multiple or repeated Notices of Intent
to Revoke.

The Charter Schools Office Director shall send a copy of the request for revocation hearing
to the Academy Board at the same time the request is sent to the Hearing Panel. The request for
revocation shall identify the reasons for revoking the Contract.

) Hearing before the College Charter Schools Hearing Panel. Within thirty (30) days
of receipt of a request for revocation hearing, the Hearing Panel shall convene a revocation hearing.
The Hearing Panel shall provide a copy of the notice of hearing to the Charter Schools Office and
the Academy Board at least ten (10) days before the hearing. The purpose of the Hearing Panel is
to gather facts surrounding the Charter Schools Office Director's request for Contract revocation,
and to make a recommendation to the College Board on whether the Contract should be revoked.
The revocation hearing shall be held at a location, date and time as determined by the Charter
Schools Office Director and shall not last more than three hours. The hearing shall be transcribed
and the cost shall be divided equally between the College and the Academy. The Charter Schools
Office Director or his or her designee, and the Academy Board or its designee, shall each have
equal time to make their presentation to the Hearing Panel. Although each party is permitted to
submit affidavits and exhibits in support of their positions, the Hearing Panel will not hear
testimony from any witnesses for either side. The Hearing Panel may, however, question the
Charter Schools Office Director and the Academy Board. Within thirty (30) days of the revocation
hearing, the Hearing Panel shall make a recommendation to the College Board concerning the
revocation of the Contract. For good cause, the Hearing Panel may extend any time deadline set
forth in this subsection. A copy of the Hearing Panel's recommendation shall be provided to the
Charter Schools Office and the Academy Board at the same time that the recommendation is sent
to the College Board.

(2) College Board Decision. If the Hearing Panel's recommendation is submitted to the
College Board at least fourteen (14) days before the College Board's next regular meeting, the
College Board shall consider the Hearing Panel's recommendation at its next regular meeting and
vote on whether to revoke the Contract. The College Board reserves the right to modify, reject or
approve all or any part of the Hearing Panel’s recommendation. The College Board shall have
available to it copies of the Hearing Panel's recommendation and the transcript from the hearing.
The College Board may waive the fourteen (14) day submission requirement or hold a special
board meeting to consider the Hearing Panel's recommendation. A copy of the College Board's
decision shall be provided to the Charter Schools Office, the Academy Board and the Department.

(h) Effective Date of Revocation. If the College Board votes to revoke the Contract,
the revocation shall be effective on the date of the College Board's act of revocation, or at a later
date as determined by the College Board.

(1) Disposition of State School Aid Funds. Notwithstanding any other provision of the
Contract, any state school aid funds received by the College Board after a recommendation is made
by the Hearing Panel to revoke the Contract, or a decision by the College Board to revoke the
Contract, may be withheld by the College Board or returned to the Michigan Department of
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Treasury upon request. The College Board may also direct that a portion of the Academy’s state
school aid funds be directed to fund the Academy’s dissolution account established under Section
10.10 of these Terms and Conditions.

Section 10.7. Contract Suspension. The College Board's process for suspending the
Contract is as follows:

(a) The Charter Schools Office Director Action. If the Charter Schools Office Director
determines, in his or her sole discretion, that certain conditions or circumstances exist such that
the Academy Board:

(1) has placed staff or students at risk;

(i)  is not properly exercising its fiduciary obligations to protect and preserve
the Academy's public funds and property;

(ii1))  has lost its right to occupancy of the physical facilities described in
Schedule 6, and cannot find another suitable physical facility for the Academy prior to the
expiration or termination of its right to occupy its existing physical facilities;

(iv)  has failed to secure or has lost the necessary fire, health, and safety
approvals as required by Schedule 6;

(V) has willfully or intentionally violated this Contract or Applicable Law; or

(vi)  has violated Section 10.2(g) or (h), then the Charter Schools Office Director
may immediately suspend the Contract, pending completion of the procedures set forth in Section
10.6. A copy of the suspension notice, setting forth the grounds for suspension, shall be sent to
the Academy Board and to the Hearing Panel. If this subsection is implemented, the notice and
hearing procedures set forth in Section 10.6 shall be expedited as much as possible.

(b) Disposition of State School Aid Funds. Notwithstanding any other provision of the
Contract, any state school aid funds received by the College Board after a decision by the Charter
Schools Office Director to suspend the Contract, may be retained by the College Board for the
Academy until the Contract is reinstated, or may be returned to the Michigan Department of
Treasury upon the State’s request.

(c) Immediate Revocation Proceeding. If the Academy Board, after receiving a notice
of Contract suspension from the Charter Schools Office Director, continues to engage in conduct
or activities that are covered by the suspension notice, the Hearing Panel may immediately convene
a revocation hearing in accordance with the procedures set forth in section 10.6(e) of this Contract.
The Hearing Panel has the authority to accelerate the time line for revoking the Contract, provided
that notice of the revocation hearing shall be provided to the Charter Schools Office and the
Academy Board at least five (5) days before the hearing. If the Hearing Panel determines that the
Academy Board has continued to engage in conduct or activities that are covered by the suspension
notice, the Hearing Panel may recommend revocation of the Contract. The College Board shall
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proceed to consider the Hearing Panel's recommendation in accordance with Sections 10.6(f)
through (h).

Section 10.8. Venue; Jurisdiction. The parties agree that all actions or proceedings
arising in connection with this Contract will be tried and litigated only in the Circuit Court of
Chippewa County, Michigan, the Michigan Court of Claims or the Federal District Court for the
Western District of Michigan. The parties hereby irrevocably accept for themselves and in respect
of their property, generally and unconditionally, the jurisdiction of such courts. The parties
irrevocably consent to the service of process out of any such courts in any such action or
proceedings by the mailing of copies thereof by registered or certified mail, postage prepaid, to
each such party, at its address set forth for notices in this Contract, such service to become effective
ten (10) days after such mailing. The parties irrevocably waive any right they may have to assert
the doctrine of forum non conveniens or to object to venue to the extent any proceedings is brought
in accordance with this Section 10.8. This Section 10.8 shall not in any way be interpreted as an
exception to the Academy’s covenant not to sue contained in Section 11.3 of these Terms and
Conditions.

Section 10.9. Appointment of Conservator/Trustee. =~ Notwithstanding any other
provision of the Contract, in the event that the College President, in his or her sole discretion,
determines that the health, safety and welfare of Academy students, property or funds are at risk,
the College President, after consulting with the College Board Chairperson, may appoint a person
to serve as the Conservator of the Academy. Upon appointment, the Conservator shall have all
the powers of a Board of Directors of a Public School Academy and act in the place and stead of
the Academy Board. The College President shall appoint the Conservator for a definite term which
may be extended in writing at his or her discretion. During the appointment, the Academy Board
members and their terms in office are suspended and all powers of the Academy Board are
suspended. All appointments made under this section must be presented to the College Board for
final determination at its next regularly scheduled meeting. During their appointment, the
Conservator shall have the following powers:

(a) take into his or her possession all Academy property and records, including
financial, Academy Board, employment and student records;

(b) institute and defend actions by or on behalf of the Academy;

(c) continue the business of the Academy including entering into contracts, borrowing
money, and pledging, mortgaging, or otherwise encumbering the property of the Academy as
security for the repayment of loans. However, the power shall be subject to any provisions and
restrictions in any existing credit documents;

(d) hire, fire, evaluate and discipline employees of the Academy;

(e) settle or compromise with any debtor or creditor of the Academy, including any
governmental or taxing authority;
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® review all outstanding agreements to which the Academy is a party and to take
those actions which the Academy Board may have exercised to pay, extend, rescind, renegotiate
or settle such agreements as needed; and

(g)  perform all acts necessary and appropriate to fulfill the Academy’s purposes as set
forth under this Contract or Applicable Law.

Section 10.10. Academy Dissolution Account. If the College Board terminates, revokes
or fails to issue a new Contract to the Academy, the CSO Director shall notify the Academy that,
beginning thirty (30) days after notification of the College Board’s decision, the College Board
may direct up to $10,000 from each subsequent state school aid fund payment, not to exceed a
combined total of $30,000, to a separate Academy account (“Academy Dissolution Account”) to
be used exclusively by the Academy to pay the costs associated with the wind up and dissolution
responsibilities of the Academy. Within five (5) business days of the CSO Director’s notice, the
Academy Board Treasurer shall provide the CSO Director, in a form and manner determined by
the CSO, with account detail information and authorization to direct such funds to the Academy
Dissolution Account. The Academy Dissolution Account shall be under the sole care, custody and
control of the Academy Board, and such funds shall not be used by the Academy to pay any other
Academy debt or obligation until such time as all the wind-up and dissolution expenses have been
satisfied. An intercept agreement entered into by the Academy and a third party lender or trustee
shall include language that the third party lender or trustee acknowledges and consents to the
funding of the Academy’s dissolution account in accordance with this Contract. Any unspent
funds remaining in the Academy’s dissolution account after payment of all wind up and dissolution
expenses shall be returned to the Academy.

ARTICLE XI

PROVISIONS RELATING TO PUBLIC SCHOOL ACADEMIES

Section 11.1. The Academy Budget; Transmittal of Budgetary Assumptions; Budget
Deficit; Enhanced Deficit Elimination Plan. The Academy agrees to comply with all of the
following:

(a) The Academy Board 1is responsible for
establishing, approving, and amending an annual
budget in accordance with the Uniform Budgeting
and Accounting Act, MCL 141.421 et seq. Within
ten (10) days after adoption by the Academy
Board (but not later than July 1st) each year, the
Academy Board shall submit to the Charter
Schools Office a copy of its annual budget for the
upcoming fiscal year. The budget must detail
budgeted expenditures at the object level as
described in the Michigan Department of
Education’s  Michigan  School Accounting
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(i)

(iii)

Manual. In addition, the Academy Board is
responsible for approving all revisions and
amendments to the annual budget. Within 10 days
after Academy Board approval, revisions or
amendments to the Academy’s budget shall be
submitted to the Charter Schools Office.

(b) Unless exempted from transmitting under section
1219 of the Code, MCL 380.1219, the Academy,
on or before July 7" of each school fiscal year,
shall transmit to the Center for Educational
Performance and Information (“CEPI”) the
budgetary assumptions used when adopting its
annual budget pursuant to the Uniform Budgeting
and Accounting Act, MCL 141.421 et seq.

(©) The Academy shall not adopt or operate under a
deficit budget, or incur an operating deficit in a
fund during any fiscal year. At any time during
the term of this Contract, the Academy shall not
have an existing deficit fund balance, incur a
deficit fund balance, or adopt a current year
budget that projects a deficit fund balance. If the
Academy has an existing deficit fund balance,
incurs a deficit fund balance in the most recently
completed school fiscal year, or adopts a current
year budget that projects a deficit fund balance, all
of the following apply:

The Academy shall notify the Superintendent and the State
Treasurer immediately upon the occurrence of the circumstance, and
provide a copy of the notice to the Charter Schools Office.

Within 30 days after making notification under subdivision (c)(i),
the Academy shall submit to the Superintendent in the form and
manner prescribed by the Department an amended budget for the
current school fiscal year and a deficit elimination plan approved by
the Academy Board, with a copy to the State Treasurer. The
Academy shall transmit a copy of the amended budget and the
deficit elimination plan to the Charter Schools Office.

After the Superintendent approves the Academy's deficit

elimination plan, the Academy shall post the deficit elimination plan
on the Academy's website.
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(d) If the Academy is required by the State Treasurer
to submit an enhanced deficit elimination plan
under section 1220 of the Code, MCL 380.1220,
the Academy shall do all of the following:

(1) The enhanced deficit elimination plan shall be approved by the
Academy Board before submission.

(i1) After the State Treasurer approves an enhanced deficit elimination
plan for the Academy, the Academy shall post the enhanced deficit
elimination plan on the Academy’s website.

(iii))  Submit to the Superintendent and State Treasurer an enhanced
monthly monitoring reports in a form and manner prescribed by the
State Treasurer and post such monthly reports on the Academy’s
website.

Section 11.2. Insurance. The Academy Board shall secure and maintain in its own name
as the “first named insured” at all times the following insurance coverages required by the
Michigan Universities Self-Insurance Corporation (“M.U.S.I.C.”) for public school academies
authorized by university board authorizing bodies:

M.U.S.I.C. INSURANCE COVERAGE REQUIREMENTS

for Public School Academies (PSA), Strict Discipline Academies (SDA)
Urban High Schools (UHS) & Schools of Excellence (SOE)

NOTE: Insurance carriers must have an AM Best Rating of "A - VII" or better

EFFECTIVE DATE: 07/01/12 -- MUSIC Board Approval Date: 12/15/2011

COVERAGE REQUIREMENTS

Must be Occurrence form

Must include Sexual Abuse & Molestation coverage which can be Occurrence or Claims
Made. If this coverage is Claims Made the Retroactive Date must be the same or before
date of original College PSA/SDA/UHS/SOE contract. If this coverage is Claims Made,
and the PSA/SDA/UHS/SOE goes out of business, the PSA/SDA/UHS/SOE needs to
purchase the longest-available tail coverage. This requirement could be stated in the exit
language of the Charter Contract with the PSA/SDA/UHS/SOE.

Must include Corporal Punishment coverage.

$1,000,000 per occurrence & $2,000,000 aggregate.

In the event of name changes, mergers, etc., every past and present PSA/SDA/UHS/SOE
name must be listed on the policy with the new entity as the First Named Insured.

29




General or Public Liability (GL)

College must be included as an Additional Insured with Primary and Non-Contributory
Coverage.

NOTE: SDA must also have Security/Police Professional Liability coverage with MINIMUM

of $1,000,000 limit which can be Occurrence or Claims Made. If this coverage is Claims
Made, and the SDA goes out of business, the SDA needs to purchase the longest-
available tail coverage. This requirement could be stated in the exit language of the
Charter Contract with the SDA.

COVERAGE

REQUIREMENTS

Errors & Omissions (E&O)

Must include Employment Practices Liability.

Must include Corporal Punishment coverage.

Must include Sexual Abuse & Molestation coverage.

Must include Directors' & Officers' coverage.

Must include School Leaders' E&O.

Can be Claims Made or Occurrence form.

If Claims Made, retroactive date must be the same or before date of original College -

PSA/SDA/UHS/SOE Charter Contract. If this coverage is Claims Made, and the
PSA/SDA/UHS/SOE goes out of business, the PSA/SDA/UHS/SOE needs to purchase the
longest-available tail coverage. This requirement could be stated in the exit language of the
Charter Contract with the PSA/SDA/UHS/SOE.

$1,000,000 per occurrence & $3,000,000 aggregate.

In the event of name changes, mergers, etc., every past and present PSA/SDA/UHS/SOE
name must be listed on the policy with the new entity as the First Named Insured.

College must be included as an Additional Insured with Primary and Non-Contributory
Coverage.
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M.U.S.I.C. INSUR

ANCE COVERAGE REQUIREMENTS

for Public School Academies (PSA), Strict Discipline Academies (SDA)
Urban High Schools (UHS) & Schools of Excellence (SOE)

NOTE: Insurance carriers

must have an AM Best Rating of "A - VII" or better

COVERAGE

REQUIREMENTS

Automobile Liability (AL) for Owned and
Non-Owned Autos

$1,000,000 per accident.

In the event of name changes, mergers, etc., every past and present
PSA/SDA/UHS/SOE name must be listed on the policy with the new entity as
the First Named Insured.

College must be included as Additional Insured with Primary and Non-
Contributory Coverage.

See Umbrella section for higher limit

Higher limits are required if PSA/SDA/UHS/SOE has its own buses.

COVERAGE

REQUIREMENTS

Workers' Compensation

Must be Occurrence form.

Statutory Limits with $1,000,000 Employers Liability Limits.

Requirement for PSA/SDA/UHS/SOE when leasing
employees from Educational Service Provider (ESP) or
Management Firm (MF)

NOTE: Must have Alternate Employer Endorsement from
ESP/MF. Schedule PSA/SDA/UHS/SOE location on the ESP/MF
Contract.

NOTE: If PSA/SDA/UHS/SOE is leasing employees from ESP/MF and the
PSA/SDA/UHS/SOE name does not have payroll, PSA/SDA/UHS/SOE still
must carry Workers' Compensation coverage including Employers' Liability

COVERAGE REQUIREMENTS
Crime Must include Employee Dishonesty coverage.
Must include third party coverage.
$500,000 limit.
COVERAGE REQUIREMENTS

Can be Claims Made or Occurrence form. If this coverage is Claims Made,
and the PSA/SDA/UHS/SOE goes out of business, the PSA/SDA/UHS/SOE
needs to purchase the longest-available tail coverage. This requirement could
be stated in the exit language of the Charter Contract with the
PSA/SDA/UHS/SOE.

Umbrella is acceptable with a $4,000,000 limit and aggregate. Also, an
Umbrella policy with an unlimited aggregate is acceptable at a $2,000,000

If PSA/SDA/UHS/SOE has its own buses AND/OR has more than 1,000
students, must have MINIMUM $5,000,000 per occurrence.

If PSA/SDA/UHS/SOE purchases additional Umbrella limits to meet the
$1,000,000/$3,000,000 for E&O then they must be in addition to the required
Umbrella limit.
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Umbrella In the event of name changes, mergers, etc., every past and present
PSA/SDA/UHS/SOE name must be listed on the policy with the new entity as
the First Named Insured.

College must be included as Additional Insured with Primary and Non-
Contributory Coverage.

All coverages have to be included in the Umbrella that are in General Liability,
Automobile and E&O.

M.U.S.I.C. INSURANCE COVERAGE REQUIREMENTS

for Public School Academies (PSA), Strict Discipline Academies (SDA)
Urban High Schools (UHS) & Schools of Excellence (SOE)

NOTE: Insurance carriers must have an AM Best Rating of "A - VII" or better

COVERAGE RECOMMENDATION
Property Limits to cover replacement for PSA/SDA/UHS/SOE's property exposures,
including real and personal, owned or leased.
Cyber Risk Coverage Cyber Liability addresses the first- and third-party risks regarding Internet

business, the Internet, networks and other assets. Cyber Liability Insurance
coverage offers protection for exposures from Internet hacking and
notification requirements.

Automobile Physical Damage Coverage for damage to the owned or used vehicle.

DISCLAIMER:

By requiring such minimum insurance, the College shall not be deemed or construed to have assessed the risks that may be applicable to every
PSA/SDA/UHS/SOE's operation and related activities. Each PSA/SDA/UHS/SOE should assess its own risks and if it deems appropriate and/or prudent,
maintain higher limits and/or broader coverage.

The insurance must be obtained from a licensed mutual, stock, or other responsible
company licensed to do business in the State of Michigan. The Academy may join with other
public school academies to obtain insurance if the Academy Board finds that such an association
provides economic advantages to the Academy, provided that each Academy maintains its identity
as first named insured. The Academy shall list the College and the College Board on the insurance
policies as an additional insured on insurance coverages listed in (b), (¢) and (e) above. The
Academy shall have a provision included in all policies requiring notice to the College Board, at
least thirty (30) days in advance, upon termination or non-renewal of the policy. In addition, the
Academy shall provide copies of all insurance policies required by this Contract on site for
inspection by the College Board or its designee.

All insurance certificates must accurately reflect the coverage provided under the
Academy’s policy. Certificate must expressly list or state the coverage for each item specified in
the Contract. Policy and corresponding certificates, should reflect an annual expiration date of
June 30th to correspond with the Contract, unless a different date provides an economic advantage
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to the Academy, so long as such date does not create a gap in coverage at any time during the term
of the Contract.

When changing insurance programs or carriers, the Academy must provide copies of the
proposed policies to the College Board, or its designee, at least thirty (30) days prior to the
proposed change. The Academy shall not cancel its existing coverage without the prior approval
of the Charter Schools Office. In the event the Academy fails to purchase the insurance coverage
required by this Section 11.2, the College Board may purchase on the Academy’s behalf the
insurance required under this Section 11.2 and subtract the total cost for placed insurance from the
next state school aid payment received by the College Board for forwarding to the Academy.

The Academy may expend funds for payment of the cost of participation in an accident or
medical insurance program to insure protection for pupils while attending school or participating
in a school program or activity. Other insurance policies and higher minimums may be required
depending upon academic offerings and program requirements.

If the Academy utilizes an Educational Service Provider, the following insurance
requirements apply to the Educational Service Provider and such coverages must be secured prior
to providing any services or personnel to the Academy:

COVERAGE REQUIREMENTS

General or Public
Liability (GL)

Must be Occurrence form

Must include Sexual Abuse & Molestation coverage

Must include Corporal Punishment coverage

$1,000000 per occurrence & $2,000,000 aggregate

PSA must be included as First Named Insured

College must be included as Additional Insured with Primary Coverage

NOTE: Strict Disciplinary Academies must also have Security/Police Professional Liability
coverage with MINIMUM of $1,000,000 per occurrence

COVERAGE REQUIREMENTS

Errors & Omissions

(E&O)

Must include Employment Practices Liability

Must include Directors' and Officers' coverage

Must include School Leaders' E&O

Can be Claims Made or Occurrence form

If Claims Made, Retroactive Date must be the same or before date of original College-PSA
contract

$1,000,000 per occurrence & $3,000,000 aggregate

PSA must be included as First Named Insured

College must be included as Additional Insured with Primary Coverage

COVERAGE REQUIREMENTS

Automobile Liability

(AL)

$1,000,000 per accident
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for Owned and Non-

PSA must be included as First Named Insured

Owned Autos
College must be included as Additional Insured with Primary Coverage
Higher limits may be required if PSA has its own buses
COVERAGE REQUIREMENTS

Workers' Compensation

Must be Occurrence Form

Statutory Limits

NOTE: If PSA is leasing employees from ESP, ESP must have Employers' Liability with
$1,000,000 per occurrence AND Alternate Employer Endorsement naming PSA.

PSA must be included as First Named Insured

COVERAGE REQUIREMENTS
Crime Must include Employee Dishonesty coverage
Must be Occurrence form
$500,000 per occurrence
PSA must be included as First Named Insured
COVERAGE REQUIREMENTS
Umbrella Can be Claims Made or Occurrence form
$2,000,000 per occurrence & $4,000,000 aggregate
If PSA has its own buses AND/OR has more than 1,000 students, must have MINIMUM
$5,000,000 per occurrence
PSA must be included as First Named Insured
College must be included as Additional Insured with Primary Coverage
ADDITIONAL RECOMMENDATIONS
COVERAGE REQUIREMENTS
Property Limits to cover replacement for PSA's property exposures, including real and personal, owned or
leased
COVERAGE REQUIREMENTS
Performance Bond (or
Letter of Credit with $1,000,000 per claim/aggregate
Indemnification)

Insurance carrier(s) must have an AM Best Rating of “A - VII” or better.

The College’s insurance carrier periodically reviews the types and amounts of insurance
coverages that the Academy must secure in order for the College to maintain insurance coverage
for the authorization and oversight of the Academy. In the event that the College’s insurance
carrier requests additional changes in coverage identified in this Section 11.2, or M.U.S.I.C
requires changes in coverage and amounts for public school academies authorized by university
board public school academy authorizing bodies, the Academy agrees to comply with any
additional changes in the types and amounts of coverage requested by the College’s insurance
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carrier or adopted by M.U.S.I.C. within thirty (30) days after notice of the insurance coverage
change.

Section 11.3. Legal Liabilities and Covenant Against Suit. The Academy acknowledges
and agrees that it has no authority to extend the full faith and credit of the College Board, the
College or any other authorizing body, or to enter into a contract that would bind the College Board
or the College. The Academy is also limited in its authority to contract by the amount of funds
obtained from the state school aid fund, as provided hereunder, or from other independent sources.
The Academy hereby agrees and covenants not to sue the College Board, the College, or any of its
Regents, officers, employees, agents or representatives for any matters that arise under this
Contract. The College Board and the College do not assume any obligation with respect to any
Director, employee, agent, parent, guardian, student, or independent contractor of the Academy,
and no such person shall have the right or standing to bring suit against the College Board or the
College, or any of its Regents, employees, agents, or independent contractors as a result of the
issuing, overseeing, suspending, terminating or revoking of this Contract, or as a result of not
issuing a new Contract at the end of the term of this Contract.

Section 11.4. Lease or Deed for Proposed Single Site. Prior to entering into any lease
agreement for real property, the Academy shall provide to the Charter Schools Office copies of its
lease or deed for the premises in which the Academy shall operate in a form and manner consistent
with the Lease Policies, which are incorporated into and be deemed part of this Contract. A copy
of the final executed lease agreement shall be included in this Contract under Schedule 6. The
Charter Schools Office may, from time to time during the term of this Contract, amend the Lease
Policies and such amended Lease Policies shall automatically apply to the Academy without the
need for a Contract amendment under article IX of these Terms and Conditions. The Charter
Schools Office may disapprove the proposed lease agreement submitted by the Academy if the
lease agreement is contrary to this Contract, the Lease Policies, or Applicable Law. Any
subsequent amendment to a lease agreement shall be submitted for review by the Charter Schools
Office in the same form and manner as a new lease agreement.

Any lease agreement entered into by the Academy shall include a termination provision
permitting the Academy to terminate the lease, without cost or penalty to the Academy, in the
event that the Academy is required to close an Academy site covered by the lease (i) pursuant to a
notice issued by the Department under Section 507 of the Code, MCL 380.507; or (ii) pursuant to
a reconstitution by the College pursuant to Section 507 of the Code, MCL 380.507 and these
Contract Terms and Conditions. The provision shall also provide that the lessor/ landlord shall
have no recourse against the Academy or the College Board for implementing the site closure or
reconstitution. Nothing in this paragraph shall prevent the lessor/ landlord from receiving lease
payments owed prior to site closure or reconstitution, or relieve the Academy from paying any
costs or expenses owed under the lease prior to site closure or reconstitution.

A copy of the Academy’s amended lease or deed shall be incorporated into this Contract
under Schedule 6. Any subsequent amendments to any Academy lease agreement shall only be
incorporated into this Contract pursuant to Article IX of these Terms and Conditions.
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Section 11.5.  Occupancy and Safety Certificates. The Academy Board shall: (i) ensure
that the Academy’s physical facilities comply with all fire, health and safety standards applicable
to schools; and (ii) possess the necessary occupancy and safety certificates for the Academy’s
physical facilities. The Academy Board shall not conduct classes until the Academy has complied

with this Section 11.5. Copies of these certificates shall be incorporated into this Contract under
Schedule 6.

Section 11.6. Criminal Background and History Checks; Disclosure of Unprofessional
Conduct. The Academy shall comply with the Code concerning criminal background and criminal
history checks for its teachers, school administrator(s), and for any other position requiring State
Board approval. In addition, the Academy shall comply with the Code concerning the disclosure
of unprofessional conduct by persons applying for Academy employment. This Section 11.6 shall
apply to such persons irrespective of whether they are employed by the Academy or employed by
an Educational Service Provider contracting with the Academy.

Section 11.7. Special Education. Pursuant to Section 1701a of the Code, the Academy
shall comply with Article I1I, Part 29 of the Code, MCL 380.1701 et seq., concerning the provision
of special education programs and services at the Academy. Upon receipt, the Academy shall
notify the Charter Schools Office of any due process or state complaint filed against the Academy.

Section 11.8.  Deposit of Public Funds by the Academy. The Academy Board agrees to
comply with Section 1221 of the Revised School Code, being MCL 380.1221, regarding the
deposit of all public or private funds received by the Academy. Such deposit shall be made within
three (3) business days after receipt of the funds by the Academy. Only Academy Board members
or designated Academy employees may be a signatory on any Academy bank account.

Section 11.9. Nonessential Elective Courses. If the Academy Board elects to provide
nonessential elective courses to part-time pupils at a nonpublic school building, the Academy shall
comply with Section 166b of the State School Aid Act of 1979, as amended, MCL 388.1766b.
Prior to providing instruction, the Academy Board shall ensure that the Academy has sufficient
documentation to qualify for part-time pupil funding under the State School Aid Act. The
provision of nonessential elective courses by the Academy shall be incorporated into Schedule 7¢
of this Contract by amendment pursuant to Article IX of these Terms and Conditions.

Section 11.10. Required Provisions for ESP Agreements. Any Management Agreement
with an ESP entered into by the Academy must contain the following provisions:

“Indemnification of Bay Mills Community College. The parties acknowledge and
agree that the Bay Mills Community College Board of Regents, Bay Mills
Community College and its respective members, officers, employees, agents or
representatives (all collectively referred to as “Bay Mills Community College”) are
deemed to be third party beneficiaries for purposes of this Agreement. As third
party beneficiaries, [insert name of Educational Service Provider] hereby promises
to indemnify, defend, and hold harmless Bay Mills Community College against all
claims, demands, actions, suits, causes of action, losses, judgments, damages, fines,
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penalties, forfeitures, or any other liabilities or losses of any kind, including costs,
attorney fees, and related expenses, imposed upon or incurred by Bay Mills
Community College on account of injury, loss or damage, including, without
limitation, claims arising from bodily injury, personal injury, sickness, disease,
death, property loss or damage or any other losses of any kind whatsoever and not
caused by the sole negligence of Bay Mills Community College, which arise out of
or are in any manner connected with Bay Mills Community College Board of
Regents’ approval of the Academy’s application, Bay Mills Community College
Board of Regents’ consideration of or issuance of a Contract, [insert the name of
Educational Service Provider] preparation for and operation of the Academy, or
which are incurred as a result of the reliance by Bay Mills Community College
upon information supplied by [insert the name of Educational Service Provider], or
which arise out of the failure of [insert the name of Education Service Provider] to
perform its obligations under the Contract, the Agreement or Applicable Law, as
applicable. The parties expressly acknowledge and agree that Bay Mills
Community College, Bay Mills Community College Board of Regents and its
members, and their respective officers, employees, agents or representatives, or any
of them, may commence legal action against [insert name of Educational Service
Provider] to enforce its rights as set forth in this Agreement.”

“Agreement Coterminous With Academy’s Contract. If the Academy’s Contract
issued by the Bay Mills Community College Board of Regents is suspended,
revoked or terminated, or a new charter contract is not issued to the Academy after
expiration of the Contract, this Agreement shall automatically be suspended or
terminated, as the case may be, on the same date as the Academy’s Contract is
suspended, revoked, terminated or expires without further action of the parties.”

“Compliance with Academy’s Contract. The Educational Service Provider agrees
to perform its duties and responsibilities under this Agreement in a manner that is
consistent with the Academy’s obligations under the Academy’s Contract issued
by the Bay Mills Community College Board of Regents. The provisions of the
Academy’s Contract shall supersede any competing or conflicting provisions
contained in this Agreement.”

“Compliance with Section 503c. On an annual basis, the ESP agrees to provide the
Academy Board with the same information that a school district is required to
disclose under section 18(2) of the State School Aid Act of 1979, MCL 388.1618,
for the most recent school fiscal year for which the information is available. Within
thirty (30) days of receipt of this information, the Academy Board shall make the
information available on the Academy’s website home page, in a form and manner
prescribed by the Department. The defined terms in section 503c of the Code, MCL
380.503c, shall have the same meaning in this agreement.”

“Amendment Caused By Academy Site Closure or Reconstitution. In the event
that the Academy is required (i) to close an Academy site pursuant to a notice issued
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by the Department under Section 507 of the Code, MCL 380.507; or (ii) to undergo
a reconstitution pursuant to Section 507 of the Code, MCL 380.507, and the
Contract Terms and Conditions, and such closure of an Academy site or
reconstitution causes an amendment to or termination of this ESP Agreement, the
parties agree that this ESP Agreement shall be amended or terminated to implement
the Academy site closure or reconstitution, with no cost or penalty to the Academy,
and the Educational Service Provider shall have no recourse against the Academy
or the College Board for implementing such site closure or reconstitution.”

“Compliance with Section 12.17 of Contract Terms and Conditions. The
Educational Service Provider shall make information concerning the operation and
management of the Academy, including without limitation the information
described in Schedule 4 of the Contract, available to the Academy as deemed
necessary by the Academy Board in order to enable the Academy to fully satisfy
its obligations under Section 12.17(a) of the Contract Terms and Conditions.”

Section 11.11. Management Agreements. The Academy may enter into a Management
Agreement with an ESP to contract out its administrative and/or educational functions and
personnel. For purposes of this Contract, an employee leasing agreement shall be considered a
Management Agreement, and an employee leasing company shall be considered an ESP. Any
Management Agreement shall state that the ESP must acquire insurance in addition to the
insurance the Academy must obtain under the Contract. The coverage must be similar to the
insurance coverage required by the Contract and the Management Agreement must detail the type
and amount of such required coverage. Prior to entering any Management Agreement with an
ESP, the Academy shall submit a copy of the final draft Management Agreement to the Charter
Schools Office in a form and manner consistent with the ESP Policies. A copy of the final executed
Management Agreement shall be included in this Contract under Schedule 5. The Charter Schools
Office may, from time to time during the term of this Contract, amend the ESP Policies and the
amended ESP Policies shall automatically apply to the Academy without the need for a Contract
amendment under article IX of these Terms and Conditions. The Charter Schools Office may
disapprove the proposed Management Agreement submitted by the Academy if the Management
Agreement is contrary to this Contract or Applicable Law. Any subsequent amendment to a
Management Agreement shall be submitted for review by the Charter Schools Office in the same
form and manner as a new Management Agreement.

Section 11.12. Administrator and Teacher Evaluation Systems. The Academy Board shall
adopt and implement for all individuals employed by or contracted for the Academy as teachers
or school administrators a rigorous, transparent, and fair performance evaluation system that
complies with Applicable Law. If the Academy enters into an agreement with an Educational
Service Provider, the Academy Board shall ensure that the Educational Service Provider complies
with this section.

38



ARTICLE XII

GENERAL

Section 12.1. Notices. Any and all notices permitted or required to be given hereunder
shall be deemed duly given: (i) upon actual delivery, if delivery is by hand; or (i1) upon receipt by
the transmitting party of confirmation or answer back if delivery is by facsimile or telegram; or
ry is by postage paid first class mail. Each such
notice shall be sent to the respective party at the address indicated below or to any other address

(ii1) upon delivery into United States mail if delive

TERMS

or person as the respective party may designate by notice delivered pursuant hereto:

If to the College Board:

If to the Tribal Office:

If to Outside Counsel:

If to Academy:

If to Academy Counsel:

Section 12.2.  Severability. If any prov

impairing the validity and enforceability of the

remain in full force and effect.
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Bay Mills Community College
12214 West Lakeshore Drive
Brimley, Michigan 49715

Tribal Attorney’s Office

Bay Mills Indian Community
12140 West Lakeshore Drive
Brimley, Michigan 49715

Courtney F. Kissel

Dykema Gossett PLLC

201 Townsend Street, Suite 900
Lansing, Michigan 48933

Academy Board President
Multicultural Academy
5550 Platt Road

Ann Arbor, MI 48108

Aimee Gibbs

Dickinson Wright, PLLC
350 S. Main St. Ste. 300
Ann Arbor, MI 48104

ision in this Contract is held to be invalid or
unenforceable, it shall be ineffective only to the extent of the invalidity, without affecting or
remainder of the provision or the remaining
provisions of this Contract. If any provision of this Contract shall be or become in violation of
Applicable Law, such provision shall be considered null and void, and all other provisions shall



Section 12.3.  Successors and Assigns. The terms and provisions of this Contract are
binding on and shall inure to the benefit of the parties and their respective successors and permitted
assigns.

Section 12.4. Entire Contract. Except as specifically provided in this Contract, this
Contract sets forth the entire agreement between the College Board and the Academy with respect
to the subject matter of this Contract. All prior contracts, representations, statements, negotiations,
understandings, and undertakings are superseded by this Contract.

Section 12.5. Assignment. This Contract is not assignable by either the Academy or the
College Board.

Section 12.6. Non Waiver. Except as provided herein, no term or provision of this
Contract shall be deemed waived and no breach or default shall be deemed excused, unless such
waiver or consent shall be in writing and signed by the party claimed to have waived or consented.
No consent by any party to, or waiver of, a breach or default by the other, whether expressed or
implied, shall constitute a consent to, waiver of, or excuse for any different or subsequent breach
or default.

Section 12.7.  Governing Law. This Contract shall be governed and controlled by the
laws of the State of Michigan as to interpretation, enforcement, validity, construction, and effect,
and in all other respects.

Section 12.8. Counterparts. This Contract may be executed in any number of
counterparts. Each counterpart so executed shall be deemed an original, but all such counterparts
shall together constitute one and the same instrument.

Section 12.9. Term of Contract. This Contract shall commence on the date first set forth
above and shall remain in full force and effect for 4 years until June 30, 2028, unless sooner
revoked or terminated according to the terms hereof.

Section 12.10. Indemnification. As a condition to receiving a grant of authority from the
College Board to operate a public school pursuant to the terms and conditions of this Contract, the
Academy agrees to indemnify, defend and hold the College Board, the College and its Board of
Regents members, officers, employees, agents or representatives harmless from all claims,
demands, or liability, including attorney fees, and related expenses, on account of injury, loss or
damage, including, without limitation, claims arising from bodily injury, personal injury, sickness,
disease, death, property loss or damage or any other losses of any kind whatsoever and not caused
by the sole negligence of the College, which arise out of or are in any manner connected with the
College Board’s receipt, consideration or approval of the Application, the College Board’s
approval of the Resolution or Authorizing Resolution, legal challenges to the validity of Part 6A
of the Code or actions taken by the College Board as an authorizing body under Part 6A of the
Code, the College Board’s consideration of or issuance of a Contract, the Academy’s preparation
for and operation of a public school, or which are incurred as a result of the reliance of the College
Board, the College and its Board of Regents members, officers, employees, agents or
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representatives upon information supplied by the Academy, or which arise out of the failure of the
Academy to perform its obligations under this Contract. The foregoing provision shall not be
deemed a relinquishment or waiver of any kind of governmental immunity provided under Section
7 of the Governmental Liability for Negligence Act, being MCL 691.1407 of the Michigan
Compiled Laws.

Section 12.11. Construction. This Contract shall be construed fairly as to both parties and
not in favor of or against either party, regardless of which party prepared the Contract.

Section 12.12. Force Majeure. If any circumstances occur which are beyond the control
of the parties, which delay or render impossible the obligations of one or both of the parties, the
parties’ obligations to perform such services shall be postponed for an equivalent period of time
or shall be canceled, if such performance has been rendered impossible by such circumstances.

Section 12.13. No Third Party Rights. This Contract is made for the sole benefit of the
Academy and the College Board and no other person or entity, including without limitation, the
Educational Service Provider. Except as otherwise provided, nothing in this Contract shall create
or be deemed to create a relationship between the parties hereto, or either of them, and any third
person, including a relationship in the nature of a third party beneficiary or fiduciary.

Section 12.14. Non-agency. It is understood that the Academy is not the agent of the
College.

Section 12.15. College Board or CSO General Policies on Public School Academies Shall
Apply. Notwithstanding any provision of this Contract to the contrary, and with the exception of
existing College Board or CSO policies regarding public school academies which shall apply
immediately, College Board or CSO general policies clarifying procedure and requirements
applicable to public school academies under this Contract, as from time to time adopted or
amended, will automatically apply to the Academy, provided they are not inconsistent with
provisions of this Contract. Before issuing general policies under this Section, the College Board
or the CSO shall provide a draft of the proposed policies to the Academy Board. The Academy
Board shall have at least thirty (30) days to provide comment to the CSO on the proposed policies
before such policies shall become effective.

Section 12.16. Survival of Provisions. The terms, provisions, and representations
contained in Section 11.2, Section 11.3, Section 12.10, Section 12.13 and any other provisions of
this Contract that by their sense and context are intended to survive termination of this Contract
shall survive.

Section 12.17. Information Available to the Public.
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(a) Information to be provided by the Academy. The
Academy shall make information concerning its
operation and management, including without
limitation the information described in Schedule
4, available to the public in the same manner and
to the same extent as is required for public schools
and school districts under Applicable Law.

(b) Information to be provided by Educational
Service Providers. If the Academy enters into an
agreement with an Educational Service Provider
for operation or management of the Academy, the
Management Agreement shall contain a provision
requiring the Educational Service Provider to
make information concerning the operation and
management of the Academy, including without
limitation the information described in Schedule
4, available to the Academy as deemed necessary
by the Academy Board in order to enable the
Academy to fully satisfy its obligations under
subparagraph (a).

Section 12.18. Termination of Responsibilities. Upon termination or revocation of the
Contract, the College Board or its designee shall have no further obligations or responsibilities
under this Contract to the Academy or any other person or persons in connection with this Contract.
Upon termination or revocation of the Contract, the Academy may amend its articles of
incorporation or bylaws as necessary to allow the Academy Board to: (a) take action to appoint
Academy Board members in order to have a quorum necessary to take Academy Board action; or
(b) effectuate a dissolution, provided that the Academy Board may not amend any provision in the
Academy’s articles of incorporation or bylaws regarding the disposition of assets upon dissolution.

Section 12.19. Disposition of Academy Assets Upon Termination or Revocation of
Contract. Following termination or revocation of the Contract, the Academy shall follow the
applicable wind-up and dissolution provisions set forth in the Academy’s articles of incorporation,
Part 6A of the Code and Applicable Law.

Section 12.20. Student Privacy. In order to protect the privacy of students enrolled at the
Academy, the Academy Board, subject to Section 12.23, shall not:

(a) sell or otherwise provide to a for-profit business entity any personally
identifiable information that is part of a pupil’s education records. This
subsection does not apply to any of the following situations:

(1) for students enrolled in the Academy, providing such
information to an educational management organization that has a
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contract with the Academy and whose contract has not been
disapproved by the College;

(i1) providing the information as necessary for standardized
testing that measures a student’s academic progress and
achievement; or

(ii1))  providing the information as necessary to a person that is
providing educational or educational support services to the student
under a contract with either the Academy or an educational
management organization that has a contract with the Academy and
whose contract has not been disapproved by the College.

(b) The terms “education records” and “personally identifiable information”
shall have the same meaning as defined in MCL 380.1136.

Section 12.21. Disclosure of Information to Parents and Legal Guardians. Subject to
Section 12.23:

(a) Within thirty (30) days after receiving a written request from a student’s parent or
legal guardian, the Academy shall disclose without charge to the student’s parent or legal guardian
any personally identifiable information concerning the student that is collected or created by the
Academy as part of the student’s education records.

(b) Except as otherwise provided in this subsection (b) and within thirty (30) days after
receiving a written request from a student’s parent or legal guardian, the Academy shall disclose
to a student’s parent or legal guardian without charge any personally identifiable information
provided to any person, agency or organization. The Academy’s disclosure shall include the
specific information that was disclosed, the name and contact information of each person, agency,
or organization to which the information has been disclosed; and the legitimate reason that the
person, agency, or organization had in obtaining the information. The parental disclosure
requirement does not apply to information that is provided:

(1) to the Department or CEPI;

(11) to the student’s parent or legal guardian;

(iii) by the Academy to the College Board, College, Charter Schools
Office or to the educational management organization with which the
Academy has a management agreement that has not been disapproved by
the College;

(iv) by the Academy to the Academy’s intermediate school district or another
intermediate school district providing services to Academy or the
Academy’s students pursuant to a written agreement;

(v) to the Academy by the Academy’s intermediate school district or another
immediate school district providing services to pupils enrolled in the
Academy pursuant to a written agreement;
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(©)

copies.

(d)

(vi)
(vii)

(viii)

(ix)
(x)

to the Academy by the College Board, College, Charter Schools

Office;

to a person, agency, or organization with written consent from the
student’s parent or legal guardian, or from the student if the student is 18
years of age;

to a person, agency, or organization seeking or receiving records in
accordance with an order, subpoena, or ex parte order issued by a court of
competent jurisdiction;

to a person, agency, or organization as necessary for standardized testing
that measures a student’s academic progress and achievement; or

in the absence of, or in compliance with, a properly executed opt-out form,
as adopted by the Academy in compliance with section 1136(6) of the
Code, pertaining to uses for which the Academy commonly would
disclose a pupil’s “directory information.”

If the Academy considers it necessary to make redacted copies of all or part of a
student’s education records in order to protect personally identifiable information of another
student, the Academy shall not charge the parent or legal guardian for the cost of those redacted

The terms “education records,

2 13

personally identifiable information,” and

“directory information” shall have the same meaning as defined in MCL 380.1136.

Section 12.22. List of Uses for Student Directory Information; Opt-Out Form: Notice to
Student’s Parent or Legal Guardian.

(a)

(b)
380.1136.

Subject to Section 12.23, the Academy shall do all of the following:

(@)

(i)

(iii)
(iv)

Develop a list of uses (the “Uses”) for which the Academy commonly
would disclose a student’s directory information.

Develop an opt-out form that lists all of the Uses and allows a student’s
parent or guardian to elect not to have the student’s directory information
disclosed for 1 or more Uses.

Present the opt-out form to each student’s parent or guardian within the
first thirty (30) days of the school year and at other times upon request.
If an opt-out form is signed and submitted to the Academy by a student’s
parent or guardian, then the Academy shall not include the student’s
directory information in any of the Uses that have been opted out of in the
opt-out form.

The terms “directory information” shall have the same meaning as defined in MCL

Section 12.23. Confidential Address Restrictions.
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(a) The Academy shall not disclose the confidential address of a student if the student
or the student's parent or legal guardian has obtained a participation card issued by the department
of the attorney general under the address confidentiality program act and the parent or legal
guardian provides notice of the issuance of the participation card, in a form and manner prescribed
by the Michigan Department of Education.

(b) The term “confidential address” shall have the meaning as defined in MCL
380.1136.

Section 12.24 Partnership Agreement. If the Department and State Reform Office imposes
a partnership agreement on the Academy, the Academy shall work collaboratively with the
Department, the State Reform Office and other partners to implement the partnership agreement.
In the event that a provision in the partnership agreement is inconsistent with a provision in this
Contract, this Contract shall control.

Section 12.25. Statewide Safety Information Policy. The Academy shall adopt and adhere
to the statewide school safety information policy required under section 1308 of the Code, MCL
380.1308. The statewide school safety information policy may also address Academy procedures
for reporting incidents involving possession of a dangerous weapon as required under section 1313
of the Code, MCL 380.1313.

Section 12.26. Criminal Incident Reporting Obligation. Within twenty-four (24) hours
after an incident occurs, the Academy shall provide a report to the Michigan State Police, in a form
and manner prescribed by State Police, either of the following: (i) an incident involving a crime
that must be reported under section 1310a(2) of the Code, MCL 380.1310a(2); or (ii) an incident,
if known to the Academy, involving the attempted commission of a crime that must be reported
under section 1310a(2) of the Code, MCL 380.1310a(2). Failure to comply may result in the
Academy being ineligible to receive any school safety grants from the Michigan State Police for
the fiscal year in which the noncompliance is discovered by State Police.

Section 12.27. Academy Emergency Operations Plan. (a) Beginning in the 2019-2020
school year, and at least biennially thereafter, the Academy shall, in conjunction with at least 1
law enforcement agency having jurisdiction over the Academy, conduct either (i) a review of the
Academy’s emergency operations plan, including a review of the vulnerability assessment; or (ii)
a review of the Academy’s statewide school safety information policy, as applicable.

(b) Not later than January 1, 2020, the Academy shall either (i) develop an emergency
operations plan for each school building, including recreational structure or athletic field, operated
by the Academy with input from the public; or (ii) adopt a statewide school safety information
policy under section 1308 of the Code, MCL 380.1308. The emergency operations plan or
statewide school safety information policy shall comply with section 1308b(3) of the Code, MCL
380.1308b(3). Within thirty (30) days, the Academy shall provide to the Department, in a form
and manner determined by the Department, notice of the adoption of an emergency operations plan
or the completion of an emergency operations plan review, as applicable.

45



Section 12.28. School Safety Liaison. The Academy Board shall designate a liaison to
work with the School Safety Commission created under Section 5 of the Comprehensive School
Safety Plan Act created under Public Act 548 of 2018, MCL 28.805 and the Office of School
Safety created under MCL 28.681. The Liaison shall be an individual employed or assigned to
regularly and continuously work under contract in the school operated by the Academy. The
Liaison shall work with the School Safety Commission and the Office of School Safety to identify
mode practices for determining school safety measures.

Section 12.29. New Building Construction or Renovations. The Academy shall not
commence construction on a new school building or the major renovation of an existing school
building unless the Academy consults on the plans of the construction or major renovation
regarding school safety issues with the law enforcement agency that is or will be the first responder
for that school building. School building includes either a building intended to be used to provide
pupil instruction or a recreational or athletic structure or field used by pupils.

Section 12.30. Annual Expulsion Report and Website Report on Criminal Incidents. On
an annual basis, the Academy Board shall do the following:

(i) prepare and submit to the Superintendent, in a form and manner prescribed by the
Superintendent, a report stating the number of pupils expelled from the Academy during the
immediately preceding school year, with a brief description of the incident causing each expulsion;

(i1) post on its website, in a form and manner prescribed by the Superintendent, a report
on the incidents of crime occurring at schools operated by the Academy. Each school building
shall collect and keep current on a weekly basis the information required for the website report,
and must provide that information, within seven (7) days upon request; and

(ii1) make a copy of the report on the incidents of crime, disaggregated by school building,
available to the parent or legal guardian of each pupil enrolled in the Academy.
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As the designated representative of the Bay Mills Community College Board of Regents,
I hereby issue this Contract to the Academy on the date set forth above.

BAY MILLS COMMUNITY COLLEGE
BOARD OF REGENTS

By:

Mariah Wanic, Charter Schools Office Director

Date: July 1, 2024

As the authorized representative of the Academy, I hereby certify that the Academy is able
to comply with the Contract and all Applicable Law, and that the Academy, through its governing
board, has approved and agreed to comply with and be bound by of the terms and conditions of
this Contract.

MULF fJ};J-bi?UHAL _ACADEMY
,(,_Fl;_l /
B}": e GO T AZ AN A

Its: Board President and CaD

Date: July 1, 2024
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ARTICLES OF INCORPORATION




£z Pepartment of Licensing and Regulatoro Affairs

ALansing, Flichigan

This is to Certify That

MULTICULTURAL ACADEMY

was validly Incorporated on October 22, 2002 as a Michigan nonprofit corporation, and said
corporation is validly in existence under the laws of this state.

This certificate is issued pursuant to the provisions of 1982 PA 162 to attest to the fact that the corporation
is in good standing in Michigan as of this date and is duly authorized to conduct affairs in Michigan and for
no other purpose.

This certificate is in due form, made by me as the proper officer, and is entitled to have full faith and credit
given it in every court and office within the United States.

In testimony whereof, I have hereunto set my hand,
in the City of Lansing, this 22nd day of January , 2024.

Linda Clegg, Director

Corporations, Securities & Commercial Licensing Bureau

Certificate Number: 24010418703

Verify this certificate at: URL to eCertificate Verification Search http://www.michigan.gov/corpverifycertificate.
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ARTICLES OF INCORPORATION

179%94¢

For use by Domestic Nonprofit Corporations
(Please read information and instructions on the last page)

Pursuant to the provisions of Act 162, Public Acts of 1982, the undersigned corporation executes the following

Articles:

ARTICLE |

The name of the corporation is:
EASTERN WASHTENAW MULTICULTURAL ACADEMY

ARTICLE 1l

The purpose or purposes for which the corporation is organized are:

380.501 to 380.507 of the Michigan Compiled Laws.
2. See attached sheet

1. The corporation is organized for the purpose of operating as a public school
academy in the State of Michigan pursuant to Part 6A of the Code being Sections

ARTICLE I

1. The corporation is organized upon a _ 0on-stock

limiations of the shares of each class are as follows:

W 7% 135577, 8 psllr

(Stock or Nunstock)

hasis.

2. if organized on a stock basis, the total number of shares which the corporation has authority to issue Is

. If the shares are, or are to be, divided into
classes, the designation of each class, the number of shares in each class, and the relative rights, preferences and




ARTICLES OF INCORPORATION (Continued)
DOMESTIC NONPROFI'T CORPORATIONS

EASTERN WASHTENAW MULTICULTURAL ACADEMY
ARTICLE II {Continued)

2. The corporation, including all activities incident to its purposes, shall at zll
times be conducted so as to be a governmental entity pursuant to Section 115 of the
United States Intcrnal Revenue Code (“IRC”) or any successor law. Nolwithstanding any
other provision of these Articles, the corporation shall not carry on any other activity not
permitted to be carried on by a governmental instrumentality exempt from federal income
tax under Section 115 of the IRC or by a nonprofit corporation organized under the laws
of the State of Michigan and subject to a Contract authorized under the Code.
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ARTICLE fll {cont.)

3. a. Iforganized on a nonstock basis, the description and value of its real property assets are: (if none, insert "none")
None

B. The description and vaiue of its personal property assets are: (if none, insert "none") None

€. The corporation is to be financed under the following general plan: (1) State school aid payments

received pursuant tothe State School Aid Act.of 1979 or any successor law;
{2) Federal funds; (3) Donations; {4) Fees and charges permited to be charged by

publﬁc school academies, and (5) Qther funds lawfully received.
d. The corporation is orgamzecf ona Directorshin

i basis.
" (Membership or Directorship)
ARTICLE IV
1. The address of the registered office is:
2570 Seminole Street, Ann Arbor ‘ , Michigan 48108
(Street Address) (City) (ZIP Code)
2. The mailing address of the registered office, if different than above:
, Michigan
{Street Address or P.Q. Box) (Clty) (Z1P Code)
3. The name of the resident agent at the registered offics is:
- Yaser Farha
ARTICLE Vv
The name(s) and address(es) of the incorporator(s) is (are) as follows:
Name Residence or Business Address

Yéser (Odeh Farha, 2570 Semincle Street, Ann Arbor, MI 48108-1323

Ahmed (deh Farha, 2580 Seminole Street, Ann Arbor, MI 48108-1323

Mohammed Odeh Farha, 5230 Amber Way, Ypsilanti, MI 48197-8206




Use space befow for additional Articles or for continuation of previous Articles. Please identify any Article being continued
or added. Attach additional pages if needed.

SEE ADDITIONAL SHEET

[, (We), the incorporator(s) sign my {our) name(s) this J 5’ ’Ll day of S ‘hﬁm @ ey . Adrg L
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ARTICLES OF INCORPORATION (Continued)
DOMESTIC NONPROFIT CORPORATIONS

EASTERN WASHTENAW MULTICULTURAL ACADEMY
ARTICLE VI
The corporation is a governmental entity.
ARTICLE VII

The corporation and its incorporators, board members, officers, employees, and
volunteers have governmental immunity as provided in Section 7 of Act No. 170 of the
Public Acts of 1964, being Section 691.1407 of the Michigan Compiled Laws.

ARTICLE VIII

Before execution of a contract to charter a public school academy between the
corporation and the Bay Mills Community College Board of Regents (the “College
Board™), the method of selection, length of term, and the number of members of the
Board of Directors of the corporation shall be approved by a resolution of the College
Board as require by the Code.

ARTICLE IX

The Board of Directors shall have all the powers and duties permitted by law to
manage the business, property and affairs of the corporation.

ARTICLE X

The officers of the corporation shall be a President, Vice-President, Secretary and
a Treasurer, each of whom shall be a member of the Board of Directors and shall be
selected by the Board of Directors. The Board of Directors may select one or more
assistants to the Secretary or Treasurer, and may also appoint such other agents as it may
deem necessary for the transaction of the business of the corporation.




ARTICLE X1

No part of the net earnings of the corporation shall inure to the benefit of or be
distributable to its directors, board, officers or other private persons, or organization
organized and operated for a profit (except that the corporation shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments
and distributions mn the furtherance of the purposes set forth in Article II hereof).
Notwithstanding any other provision of these Articles, the corporation shall not carry on
any other activities not permitted to be carried on by a governmental entity exempt from
federal income tax under Section 115 of the IRC, or comparzble provisions of any
successor law.

To the extent permitted by law, upon the dissolution of the corporation, the board
shall, after paying or making provision for the payment of all of the liabilities of the
corporation, dispose of all of the asscts of the corporation to the College Board for
forwarding (0 the state school aid fund established under Article IX, Section 11 of the
Constitution of the State of Michigan of 1963, as amended.

ARTICLE XII

These Articles of Incorporation shall not be amended except by the process
provided in Article 1X of the Contract executed by the corporation and the College
Board. This process is as follows:

The corporation, by a majority vote of its Board of Directors, may, at any
time, propose specific changes to these Articles of Incorporation or may propose a
meeting to discuss potential revision to these Articles of Incorporation. The proposal will
be made to the College Board through its designee. The College Board delegates to its
President the review and approval of changes or amendments to these Articles of
Incorporation. In the event that a proposed change is not accepted by the College
President, the College Board shall consider and vote upon a change proposed by the
corporation following an opportunity for a written and oral presentation to the College
Board by the corporation.

At any time and for any reason, the College Board or an authorized
designee may propose specific changes to these Articles of Incorporation or may propose
a meeting to discuss potential revision. The corporation’s Board of Directors may
delegate to an officer of the corporation the review and negotiation of changes or
amendments to these Articles of Incorporation. The Articles of Incorporation shall be
amended as requested by the College Board upon a majority vote of the corporation’s
Board of Directors.
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Amendments to these Aiticles of Incorporation take effect only after they
have been approved by the corporation’s Board of Directors and by the College Board or
its designee and filed with the Michigan Department of Consumer and Industry Services,
Bureau of Commercial Services. In addition, the corporation shall file with the
amendment a copy of the College Board’s or its designee’s approval of the amendment.

ADOPTION OF ARTICLES

These Articles of Incorporation were duly adopted on this 214 - day of

Yok <1 , 2002, These Articles of Incorporation shall become effective

upon filing. However, the corporation shail not carry out the purposes set forth in Article

I1 unless the College Board issues to the corporation a contract to operate as a public

school academy, and the contract is executed by both the corporation and the College
Board.

BYf\Tﬁmﬂw C. VV(»««/Q%

At ~ Seeyetay Y




CSCL/CD-515 (Rev. 10/17)

127

03

MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
CORPORATIONS, SECURITIES & COMMERCIAL LICENSING BUREAU >

Date Received
"

APR 12 2018
APR 1.3 2018

This documeént is effective on the date filed, unless a
subsequent effective date within 90 days after received
date is stated in the document.

Name

John Perkins / Dickinson erght PLLC

Address

500 Woodward Avenue, Suite 4000 _ “

City State -ZIP Code
Detroit Mlchlgan 48226

Fﬁ‘%ﬁ@é
APR 13 2018

ADMINISTRATOR
CORPORATIONS DIVISION

EFFECTIVE DATE: -

P Document will be returned to the name and address you enter above. -3
- If left blank, document will be returned to the registered office.

CERTIFICATE OF AMENDMENT TO THE ARTICLES OF INCORPORATIION
For use by Domestic Profit and Nonprofit Corporations
(Please read information and |nstruct|ons on the last page)

Pursuant to the provisions of Act 284, Public Acts of 1972, (profit corporat/ons) or Act 162, Public Acts of 1982 (nonprof/t

corporations), the undersigned corporation executes the following Certificate:

1. The present name of the corporation is:
~ Mutticultural Academy

2. The identification number assigned by the Bureau is:| 800893418

3. Article Iland XI .

See_ Exhibit A attached hereto. -

of the Articles of Incorporation is hereby amended to read as follows:

41000 ol CAB (32041

002 Gk Jndt. 18 30010




COMPLETE ONLY ONE OF THE FOLLOWING: : K

4. Profit or Nonprofit Corporatlons For amendments adopted by unanimous consent of incorporators before the
first meeting of the board of directors or trustees.

The foregoing amendment to the Articles of Incorporation was duly adopted on the day of

, in accordance with the provisions of the Act by the unanimous consent of the
incorporator(s) before the flrst meeting of the Board of Directors or Trustees.

Signed this day of ‘ ,
(Signature) ' R . . ~_ (Signature)
(Type or Print Name) ‘ : ‘ v “ (Type or Print Name)
(Signafure) T ‘ (Signature) -

(Type or Print Name) ' ’ ‘ ~ "(Type or Print Name)

5. Profit Corporation Only: Shareholder*or Board Approval

The foregoing amendment to the Articles of Incorporation proposed by the board was duly adopted on the

day of , , by the: (check one of the following)

I:l shareholders at a meeting in accordance with Section 611(3) of the Act. e

written consent of the shareholders having not less than the minimum number of votes required by statute
_ in accordance with Section 407(1) of the Act. Written notice to shareholders who have not consented in
writing has been given. (Note: Written consent by less than all of the shareholders is perm:tted only if
~ such provision appears in the Articles of Incorporation. )

wrltten consent of all the shareholders entitled to vote in accordance W|th Sect:on 407(2) of the Act.

DD

board of a profit corporatlon pursuant to Section 611(2) of the Act.

Profit Corporations and Professional Service Corporations

Signed this __dayof _ ‘ .

By

(Signature of an authorized officer or agent)

(Type or Print Name)




6. Nonprofit corporation only: Member, shareholder, or board approval

The foregoing amendment to the Articles of Incorporation was duly adopted on the 22nd day of

March . 2018 by the (check one of the following)

Member or shareholder approval for nonprofit corporations organized on a membership or share basis

[__] members or shareholders at a meeting in accordance with Section 811(3) of the Act.

D written consent of the members, shareholders, or their proxies having not less than the minimum number of votes
required by statute in accordance with Section 407(1) and (2) of the Act. Written notice to members or
shareholders who have not consented in writing has been given. (Note: Written consent by less than all of the
members, shareholders, or their proxies is permitted only if such provision appears in the Articles of Incorporation.)

(] written consent of all the members, shareholders, or their proxies entitled to vote in
accordance with Section 407(3) of the Act.

Directors (Only if the Articles state that the corporation is organized on a directorship basis)
I:] directors at a meeting in accordance with Section 61 1(3) of the Act.

EZ] written consent of all directors pursuant to Section 525 of the Act.

Nonprofit Corporations

1

Signed this Me\y of f%’f)@é/ , 2018
e

By ——\N \>

/ (Signature of an officer)

Dr. Khalil Samaha President
(Type or Print Name) (Type or Print Title)




EXHIBIT A

Article II of the Articles of Incorporationﬂis hereby amended to read as follows:

1. The corporation'is organized for the purpose of operating as a public school academy in
the State of Michigan pursuant to Part 6A of the Code. being Sectlons 380.501 to 380.507 of the
Michigan Compiled Laws.

2. The corporation, including all activities incident to its purposes, shall at all times be
- conducted so as to be a governmental entity pursuant to Section 115 of the United States Internal
Revenue Code (“IRC”) or any successor law. Notwithstanding any other provision of these
Articles, the corporation shall not carry on any other activity not permitted to be carried on by a
governmental instrumentality exempt from federal income tax under Section 115 of the IRC or by
a nonprofit corporation organized under the laws of the State of Michigan and subject to a Contract
authorized under the Code. :

3. The corporation is organized exclusnvely for educational purposes, within the meaning of
Section 501(c)(3) of the IRC, or correspondmg section of any future federal tax code.

Article XI of the Articles of Incorporation is hereby amended to read as follows:

1. No part of the net earnings of the corporation shall inure to the benefit of or be distributable
to its directors, board, officers or other private persons, or organization organized and operated for
a profit (except that the corporation shall be authorized and empowered to pay reasonable -
compensation for services.rendered and to make payments and distributions in furtherance of the
purposes set forth in Article II hereof). Notwithstanding any other provision of these Articles, the
corporation shall not carry on any other activities not permitted to be carried on by a governmental
entity exempt from federal income tax under Sectlon 115 of the IRC, or comparable prov1s1ons of
any successor law,

2. To the extent permitted by law, upon the dissolution of the corporation, the board shall,
after paying or making provision for the payment of all of the liabilities of the corporation, dispose -
of all of the assets of the corporation to the College Board for forwarding to the state school aid
fund established under Article X, Sectlon 11 of the Constitution of the State of Mlchlgan of 1963
as amended.

3. As provided for above, upon dissolution of the corporation, assets shall be distributed for
one or more exempt purposes within the meaning of Section 501(c)(3) of the IRC, or corresponding
section of any future federal tax code, or shall be distributed to the federal government, or to a
state or local government for a public purpose. -
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Section 2. College Board Resolution Establishing Method of Selection. Length of
Term and Number of Academy Board Members. The method of selection and appointment,
length of term, number of directors, oath of public office requirements, tenure, removal,
resignation, compensation and prerequisite qualifications for members of the Academy Board
shall comply with the resolution adopted by the Bay Mills Community College Board of Regents

(the “College Board”).

ARTICLE V
MEETINGS

Section 1. Annual and Regular Meetings. The Academy Board shall hold an annual
meeting each year, as well as monthly meetings thereafter. The Academy Board shall provide,
by resolution, the time and place, within the State of Michigan, for the holding of regular
monthly meetings. The Academy Board shall provide notice of the annual and all regular
monthly and special meetings to the Charter Schools Office and as required by the Open

Meetings Act.

Section 2. Special Meetings. Special meetings of the Academy Board may be called
by or at the request of the Academy Board President or any Director. The person or persons
authorized to call special meetings of the Academy Board may fix the place within the State of
Michigan for holding any special meeting of the Academy Board called by them, and, if no other
place is fixed, the place of meeting shall be the principal business office of the Corporation in the
State of Michigan. The Corporation shall provide notice of all special meetings to the Charter
Schools Office and as required by the Open Meetings Act.

Section 3. Quorum. In order to legally transact business, the Academy Board shall have a
quorum physically present at a duly called meeting of the Academy Board. A “quorum” shall be
defined as follows:

# of Academy Board positions # required for Quorum
Five (5) Three (3)
Seven (7) Four (4)
Nine (9) Five (5)

Section 4. Manner of Acting. The Academy Board shall be considered to have “acted,”
when a duly called meeting of the Academy Board has a quorum present and the number of
Academy Board members voting in favor of an action is as follows:

# of Academy Board positions  # for Quorum # required to act
Five (5) Three (3) Three (3)
Seven (7) Four (4) Four (4)
Nine (9) Five (5) Five (5)
Section 5. Open Meetings Act. All meetings and committee meetings of the

Academy Board shall at all times be in compliance with the Open Meetings Act.
2









Section 10.  Salaries. Officers of the Academy Board, as Directors of the Corporation,
shall not be compensated for their services. By resolution of the Academy Board, Directors and
officers of the Corporation may be reimbursed for reasonable expenses incident to their duties.

Section 11.  Filling More Than One Office. Subject to the statute concerning the
Incompatible Public Offices, Act No. 566 of the Public Acts of 1978, being Sections 15.181 to
15.185 of the Michigan Compiled Laws, any two offices of the Corporation except those of
President and Vice-President may be held by the same person, but no officer shall execute,
acknowledge or verify any instrument in more than one capacity.

ARTICLE VII

CONTRACTS, LOANS, CHECKS AND DEPOSITS;
SPECIAL CORPORATE ACTS

Section 1. Contracts. The Academy Board may authorize any officer(s), assistant(s)
or acting officer(s), to enter into any contract, to execute and deliver any instrument, or to
acknowledge any instrument required by law to be acknowledged in the name of and on behalf
of the Corporation. Such authority may be general or confined to specific instances, but the
appointment of any person other than an officer to acknowledge an instrument required by law to
be acknowledged should be made by instrument in writing. When the Academy Board
authorizes the execution of a contract or of any other instrument in the name of and on behalf of
the Corporation, without specifying the executing officers, the President or Vice-President, and
the Secretary or Treasurer may execute the same and may affix the corporate seal thereto. No
contract entered into, by or on behalf of the Academy Board, shall in any way bind Bay Mills
Community College or impose any liability on Bay Mills Community College, the College
Board, its regents, officers, employees or agents.

Section 2. Loans. No loans shall be contracted on behalf of the Corporation and no
evidences of indebtedness shall be issued in its name unless authorized by a resolution of the
Academy Board. Such authority may be general or confined to specific instances. No loan,
advance, overdraft or withdrawal by an officer or Director of the Corporation, other than in the
ordinary and usual course of the business of the Corporation, shall be made or permitted. No
loan entered into, by or on behalf of the Academy Board, shall in any way be considered a debt
or obligation of Bay Mills Community College or impose any liability on Bay Mills Community
College, the College Board, its regents, officers, employees or agents. To avoid creating or
perpetuating circumstances in which the possibility of favoritism, conflicts of interest, or
impairment of efficient operations may occur, the Corporation will not issue a debt instrument
(e.g. loan agreement, promissory note, mortgage, line of credit, etc.) to any person employed by
the Corporation or any person who serves on the Academy Board. This prohibition also applies
to the issuance of a debt instrument to an entity owned or closely related to any Corporation
employee or Academy Board member.

Section 3. Checks, Drafts, etc. All checks, drafts or other orders for the payment of
money, notes or other evidences of indebtedness issued in the name of the Corporation, shall be
signed by such officer or officers, agent or agents, of the Corporation and in such manner as shall
from time to time be determined by resolution of the Academy Board.
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status as such, whether or not the Corporation would have power to indemnify such person
against such liability under the preceding sentence. The Corporation may, to the extent
authorized from time to time by the Academy Board, grant rights to indemnification to any
employee or agent of the Corporation to the fullest extent provided under the laws of the State of
Michigan as they may be in effect from time to time.

ARTICLE X
FISCAL YEAR
The fiscal year of the Corporation shall begin on the first day of July in each year.
ARTICLE X1
AMENDMENTS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by -
obtaining (a) the affirmative vote of a majority of the Academy Board at any regular or special
meeting of the Academy Board, if a notice setting forth the terms of the proposal has been given
in accordance with the notice requirements for such meetings, and (b) the written approval of the
changes or amendments by the College President or his designee. In the event that a proposed
change is not accepted by the College President or his designee, the College Board shall consider
and vote upon a change proposed by the Corporation following an opportunity for a written and
oral presentation to the College Board by the Corporation. Amendments to these Bylaws take
effect only after they have been approved by both the Corporation’s Academy Board and by the
College Board or its designee.

ARTICLE XI
CONTRACT DEFINITIONS

The definitions set forth in the Terms and Conditions incorporated as part of the Contract
shall have the same meaning in these Bylaws.

CERTIFICATION

The Academy Board certifies that these Bylaws were adopted as and for the Bylaws of a
Michigan corporation in an open and public meeting, by unanimous consent of the Academy

Board on the 21 day of June, 2012.

ecretary
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SCHEDULE 4

OVERSIGHT AGREEMENT

This Agreement is part of the Contract issued by the Bay Mills Community College Board of
Regents ("College Board"), an authorizing body as defined by the Revised School Code, as amended
(the "Code"), to Multicultural Academy (the "Academy"), a public school academy.

Preliminary Recitals

WHEREAS, the College Board, subject to the leadership and general supervision of the State
Board of Education over all public education, is responsible for overseeing the Academy's
compliance with the Contract and all Applicable Law,

NOW, THEREFORE, in consideration of the premises set forth below, the parties agree to
the following:

ARTICLE I

DEFINITIONS AND INTERPRETATIONS

Section 1.01. Definitions. Unless otherwise provided, or unless the context requires
otherwise, the following terms shall have the following definitions:

"Agreement" means this Oversight Agreement.

"Compliance Certification Duties" means the Academy's duties set forth in Section 2.02 of
this Agreement.

"Charter Schools Office" means the office designated by the College Board as the initial
point of contact for public school academy applicants and public school academies
authorized by the College Board. The Charter Schools Office is responsible for
administering the Oversight Responsibilities with respect to the Contract.

"Oversight Responsibilities" means the College Board's oversight responsibilities set forth in
Section 2.01 of this Agreement.

"State School Aid Payment" means any payment of money the Academy receives from the
state school aid fund established pursuant to Article IX, Section 11 of the Michigan
Constitution of 1963 or under the State School Aid Act of 1979, as amended.



ARTICLE 11

OVERSIGHT AND COMPLIANCE CERTIFICATION RESPONSIBILITIES

Section 2.01. Oversight Responsibilities. The Charter Schools Office, as it deems necessary
to fulfill the College Board's Oversight Responsibilities, may undertake the following:

a. Conduct a review of the Academy's audited financial reports as submitted, including the
auditor's management letters, and report to the College Board any exceptions as well as any
failure on the part of the Academy to meet generally accepted public sector accounting
principles.

b. Conduct a review of the records, internal controls or operations of the Academy to
determine compliance with the Contract and Applicable Law.

c. Conduct a meeting annually between the Academy Board of Directors and a designee of
the College Board to determine compliance with the Contract and Applicable Law.

d. Institute action pursuant to the terms of the Contract to suspend, terminate, reconstitute or
revoke the Contract.

e. Monitor the Academy's compliance with the Contract, the Code, and all other Applicable
Law.

f. Request periodic reports from the Academy regarding any aspect of its operation,
including, without limitation, whether the Academy has met or is achieving its targeted
educational goals and applicable academic performance standards set forth in the Contract.

g. Request evidence that the Academy has obtained the necessary permits and certificates of
compliance to operate as a public school from the applicable governmental agencies,
including, without limitation, the Michigan Department of Licensing and Regulatory Affairs,
Bureau of Construction Codes and the Bureau of Fire Services, and local health departments.

h. Determine whether the Academy has failed to abide by or meet the educational goals or
applicable academic performance standards as set forth in the Contract.

i. Provide supportive services to the Academy as deemed necessary and/or appropriate by
the College Board or its designee.

j. Evaluate whether the Academy appropriately administers all optional or statutorily
mandated assessments pursuant to the Academy’s student population, goals and programs.

k. Take other actions, as authorizing body, as permitted or required by the Code.

Section 2.02. Compliance Certification Duties. The Academy agrees to perform all of the
following Compliance Certification Duties:




a. Submit information to the Charter Schools Office in accordance with the Master Calendar
of Reporting Requirements adopted by the Charter Schools Office. The Master Calendar
may be amended from time to time as deemed necessary by the Charter Schools Office
Director.

b. Submit quarterly financial reports to the Charter Schools Office in a form and manner
determined by the Charter Schools Office. Submit other financial reports as established by
the Charter Schools Office.

c. Permit inspection of the Academy's records and/or premises at any reasonable time by the
Charter Schools Office.

d. Report any litigation or formal proceedings alleging violation of any Applicable Law by
the Academy to counsel for the College Board as designated in Article XII of the Terms and
Conditions.

e. Upon request, provide copies of information submitted to the Michigan Department of
Education, the Superintendent of Public Instruction, or State Board of Education to the
Charter Schools Office.

f. Provide proposed minutes of all Academy Board of Directors' meetings to the Charter
Schools Office no later than ten (10) business days after such meeting, and provide approved
final minutes to the Charter Schools Office within five (5) business days after the minutes
are approved.

g. Submit to the Charter Schools Office prior to the issuance of the Contract, copies of
insurance policies evidencing all insurance as required by the Contract.

h. Submit to the Charter Schools Office a copy of the Academy’s lease, deed or other
purchase arrangement for its physical facilities as required by the Contract.

i. Submit to the Charter Schools Office, copies of all fire, health and safety approvals
required by Applicable Law for the operation of a school.

J- Submit annually to the Charter Schools Office, the dates, times and a description of how
the Academy will provide notice of the Academy’s pupil application and enrollment process.
The Academy’s pupil application and enrollment admission process must be conducted in a
fair and open manner in compliance with the Contract and the Code. At a minimum, the
Academy shall make a reasonable effort to advertise its enrollment openings by newspaper,
mail, media, internet or other acceptable communication process. All Academy notices of
the open enrollment period must include language that the open enrollment period includes
evening and weekend times for enrolling students in the Academy. In addition, the Academy
must set forth in all public notices the date for the holding of a random selection drawing if
such a drawing becomes necessary.



k. Upon receipt from the Michigan Department of Licensing and Regulatory Affairs, Bureau
of Construction Codes and the Bureau of Fire Services, the Academy shall submit to the
Charter Schools Office a copy of any Certificate of Occupancy approval for the Academy's
school facility outlined in Schedule 6. The Academy shall not occupy or use the school
facility identified in Schedule 6 until such facility has been approved for occupancy by the
Bureau of Construction Codes and the Bureau of Fire Services or other local authorized
building department.

. Submit to the Charter Schools Office copies of ESP agreements, if any, in compliance
with the Contract and the Code.

m. By July 1st of each year, the Academy Board shall provide a copy of the Academy
Board's public meeting schedule for the upcoming school year. The Academy Board's public
meeting schedule shall include the date, time and location of the public meetings for the
upcoming school year. Within ten (10) business days of Academy Board approval, the
Academy Board shall provide a copy to the Charter Schools Office of any changes to the
Academy Board public meeting schedule.

n. Prior to December 31 of each year and whenever necessary thereafter, the Academy
Board shall approve and submit a revised operating school budget that includes, without
limitation, the following: (i) the total projected amount of state school aid revenues based on
the Academy’s October pupil membership count; (ii) revised personnel costs; (iii) any start-
up expenses incurred by the Academy; and (iv) the total amount of short-term cash flow
loans obtained by the Academy. The Academy shall make budget revisions in a manner
prescribed by law. Within thirty (30) days of the Academy Board approving the budget
(original and amended, if applicable), the Academy shall place a copy of that budget on the
Academy’s website within a section of the website that is accessible to the public.

o. Within 5 days of its submission to the Center for Educational Performance and
Information (CEPI) of the budgetary assumptions that are required by Section 1219 of the
Code, the Academy shall provide a copy of those budgetary assumptions to the Charter
Schools Office, and confirm that the submitted budgetary assumptions were used in the
adoption of the Academy’s annual budget.

p. Submit copies to the Charter Schools Office of any periodic financial status reports
required of the Academy by the Department of Treasury.

q. Provide copies of notices, reports and plans, including deficit elimination or enhanced
deficit elimination plans, to the Charter Schools Office under Section 1220 of the Code.

To the extent that any dates for the submission of materials by the Academy under Section 2.02
conflict with dates set forth in the Master Calendar, the dates in the Master Calendar shall control.

Section 2.03. Waiver and Delegation of Oversight Procedures. The College Board or its
designee and the Academy may agree to modify or waive any of the Oversight Duties or Compliance




Certification Duties. The College Board may delegate its Oversight Duties, or any portion of its
Oversight Duties, to an officer of the College or other designee.
ARTICLE III

RECORDS AND REPORTS

Section 3.01. Records. The Academy will keep records in which complete and correct
entries shall be made of all Compliance Certification Duties conducted, and these records shall be
available for inspection at reasonable hours and under reasonable conditions by the Charter Schools

Office.
ARTICLE 1V

MISCELLANEQOUS

Section 4.01. Administrative Fee. The Academy agrees to pay to the College Board an
administrative fee of 3% of the State School Aid Payments received by the Academy. This fee shall
be retained by the College Board from each State School Aid Payment received by the College
Board for forwarding to the Academy. This fee shall compensate the College Board for overseeing
the Academy’s compliance with the Contract and all Applicable Law and other related activities for
which compensation is permissible. If the Academy elects to enter into a contract for an
administrative review with the Charter Schools Office, the costs of performing an administrative
review shall not be part of the administrative fee under this section but shall be an added service
provided by the Charter Schools Office to the Academy on a fee for service basis, as authorized
under the Code.

Section 4.02. Time of the Essence. Time shall be of the essence in the performance of
obligations from time to time imposed upon the Academy and the College Board by this Agreement.

Section 4.03. Audit and Evaluation. The Academy:

a. hereby authorizes the Charter Schools Office to perform audit and evaluation studies
using Academy data including, but not limited to, personally identifiable information about
the Academy’s students and staff submitted by the Academy to agencies including, but not
limited to, Center for Educational Performance and Information (“CEPI”), Office of
Educational Assessment and Accountability (“OEAA”) and the Michigan Department of
Education (“MDE”). Pursuant to this authorization, the Charter Schools Office shall abide
by the regulations that govern the use of student data within the Family Educational Rights
and Privacy Act (FERPA - 34 CFR Part 99), the Michigan Identity Theft Protection Act of
2004, and the Privacy Act of 1974.

b. shall upon request, provide the Charter Schools Office with copies or access to data,
documents or information submitted to the Michigan Department of Education, the
Superintendent of Public Instruction, the State Board of Education, the Center for
Educational Performance and Information, the Michigan DataHub or any other state or
federal agency.



Section 4.04.  Fiscal Stress Notification from State Treasurer. If the State Treasurer
notifies the Academy that the State Treasurer has declared the potential for Academy financial stress
exists, the Academy shall provide a copy of the notice to the Charter Schools Office. Within fifteen
(15) days of receipt of the notification from the Academy, the Charter Schools Office Director shall
notify the Academy whether the Charter Schools Office is interested in entering into a contract to
perform an administrative review for the Academy. The parties shall consult with the Department of
Treasury on the development of the contract and the contract for administrative review shall comply
with the Code. If'the College is not interested in performing an administrative review or the parties
are unable to reach agreement on an administrative review, the Academy shall consider entering into
a contract for an administrative review with an intermediate school district. Nothing in this Section
4.04 shall prohibit the Academy from electing to enter into a contract for an administrative review
with the College or an intermediate school district.

ARTICLE V

TRANSPARENCY PROVISION

Section 5.01. Information to Be Made Publicly Available by the Academy and ESP.

A. Information to Be Made Publicly Available by the Academy. The following
described categories of information are specifically included within those to be made available to the
public and the Charter Schools Office by the Academy in accordance with Section 12.17(a) of the
Terms and Conditions:

1. Copy of the Contract

2. Copies of the executed Constitutional Oath of public office form for each serving Director
List of currently serving Directors with name, address, and term of office

4. Copy of the Academy Board’s meeting calendar

5. Copy of public notice for all Academy Board meetings

6. Copy of Academy Board meeting agendas

7. Copy of Academy Board meeting minutes

8. Copy of Academy Board approved budget and amendments to the budget

0. Copies of bills paid for amounts of $10,000.00 or more as submitted to the Academy
Board

10. Copy of the quarterly financial reports submitted to the Charter Schools Office

11. Copy of curriculum and other educational materials given to the Charter Schools Office



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

1.

Copy of school improvement plan (if required)

Copies of facility leases, mortgages, modular leases and/or deeds
Copies of equipment leases

Proof of ownership for Academy owned vehicles and portable buildings
Copy of Academy Board approved ESP Agreement(s)

Copy of Academy Board approved services contract(s)

Office of Fire Safety certificate of occupancy for all Academy facilities
MDE letter of continuous use (if required)

Local County Health Department food service permit (if required)
Asbestos inspection report and Asbestos management plan (if required)
Boiler inspection certificate and lead based paint survey (if required)

Phase 1 environmental report (if required)

List of current Academy teachers and school administrators with names and addresses
and their individual salaries as submitted to the Registry of Educational Personnel

Copies of administrator and teacher certificates or permits for all current administrative

and teaching staff

Evidence of fingerprinting, criminal background and record checks and unprofessional
conduct check required by the Code for all Academy teachers and administrators

Academy Board approved policies

Copy of the annual financial audit and any management letters issued to the Academy Board

Proof of insurance as required by the Contract

Any other information specifically required under the Code

B. Information to Be Made Publicly Available by the ESP. The following information is
specifically included within the types of information available to the Academy by the Educational
Service Provider (if any) in accordance with Section 12.17(b) of the Terms and Conditions:

Any information needed by the Academy in order to comply with its obligations to

disclose the information listed under Section 5.01(A) above.
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Multicultural Academy

Job Description — Administrative Assistant

Qualifications
1. High School graduate; should have some job experience as secretary and
possess a reasonable degree of proficiency in typing.
2. May be subject to a criminal background check as required by employer or
Academy Board policy.

Reports to
Administrator

Job Goal

To assure the smooth and efficient operation of the school office so that the
office’s maximum positive impact on the education of children can be realized.

Belief's

-

Belief that all decisions must be based on what is best for our students

and educational program

2. Belief that all students CAN learn and we must find the key to success for
ALL students

3. Belief that we must increase student achievement and want all students
performing at or above grade level

4. Belief that each student is important and we must provide academic plans

based on individual needs

Performance Responsibilities

1. Upholds a professional business office at all times

2. Performs the usual office routines and practices, and is responsible for the
general overall neatness of the office area
Maintains such student records (CA 60’s) as shall be required, and processes
all changes, registrations, releases, and transfers
Receives and routes all incoming calls, take and relay messages
Maintains a daily teacher attendance log and substitute time sheet
Assists teachers in preparing instructional materials as requested
Orders all supplies and materials for the building and maintains inventory,
including Purchase Order procedures and liaison between off-site vendors
8. Welcomes visitors and arranges for their comfort
9. Possesses general knowledge of first- aid
10. Pupil accounting-Fall/Spring/EQY Count Day procedures
11. Maintaining student immunization record database and keeping the school

compliant with Health Dept. regulations

12. Sets up and keeps appointments for administrator
13. Handle correspondence/sorts mail

w
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14.

15.
16.

17.

18.
19.
20.

21.

22.
23.
24,

25.
26.
27.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.

39.

40

Maintains school wide calendar and makes arrangements for meetings and
conferences

Administer medication to students

Assist in the development and coordination of partnerships with local
business services, and community groups

Schedules the use of all school facilities including appropriate contracts and
insurance forms. Coordinate event set-ups with the Site Director as
associated staff

Formulation and dissemination of the approved school activities calendar
Obtain, gather, and organize pertinent data as needed

Schedule appointments, make travel arrangements, and assemble material
for meetings

Assist in planning meeting agendas, and assist in preparing meeting
summaries

Maintain an accurate inventory of student books and teacher materials
Maintain substitute teacher packet and organize forms

Maintain records in Powerschool including: attendance, entering tardies,
excused/unexcused absences

Check Powerschool daily to ensure that attendance has been taken daily
Assist in the promotion of good public relations

Prepares for the opening and closing of the year

Creates and distributes monthly newsletter to school families

Maintains regular attendance to be completed on time

Serve on school/district committees as required or appropriate

Attend after school functions including parent/teacher conferences, Open
House, etc.

Maintains confidentiality of information available through daily school
operation and familiarize yourself with FERPA regulations

Adhere to the Academies policy regarding chain of command and
communication

Recruitment of new students along with maintaining existing students.

Be familiar with Board Operating Policies and the Academy Charter

Split Funded Reports for each payroll period

Keeps parents information board updated with current information. Including
places in the hallway outside of the office for parent information.

Schedules substitute teachers and notifies the administrator of absences via
e-mail.

The employee shall remain free of any alcohol or non-prescribed, controlled
substance in the workplace throughout his/her employment in the Academy.
. All other duties and special assignments as assigned by supervisors

This job description is open for changes and/or amendments at any time.
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| acknowledge that | have received a copy of my job description and am
responsible for reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description — Administrator

Reports to
Board of Directors, Universal Management Company

General Functions

As a line member of school administration, the Administrator is charged with
conducting the affairs of the school building, both instructional and non-
instructional. He/She shall be responsible for all organization, administration,
supervision, employee contract implementation, community relations,
personnel, students and instruction within his/her building.

The Administrator shall assign a staff member to assume full responsibility for
the operation of the Academy in the absence of the Assistant Principal/Student
Affairs.

The Administrator shall delegate to others, to the extent of adequate
fulfillment, some of his/her responsibilities along with the necessary authority
to insure their fulfillment but he/she cannot relinquish overall responsibility
for results nor any portion of his/her accountability.

Qualifications

1. He/She shall have the general qualifications of a teacher of the State of
Michigan.

2. He/She shall hold at least a Master’s Degree in Educational Leadership
from an accredited institution.

3. He/She shall have at least five years of successful educational
experience, and other requirements deemed necessary by the Board of
Directors.

4. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy and the State of Michigan.

Responsibility and Authority

In accordance with the policies adopted by the Board of Directors, the school
Administrator is responsible for, and has commensurate authority to
accomplish, the fulfillment of the duties listed below:

1. Participate in the development of the curriculum of the Academy and
assist in planning and adapting the course of study to the children’s
needs and interest

2. Advise, supervise and evaluate the teaching staff and instructional
program in the building

3. Shall be responsible, in collaboration with the parents and teachers, for
the placement of all students in the building

4. Shall be responsible for the assignment of teaching staff
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5. Write experience reports on all teachers at least once a year based on
monthly informal observations and use all reports and observations
when evaluating staff for Merit Pay

6. Be responsible for the health, welfare and safety of children and
teachers of the Academy and provide emergency care when necessary

1. Beresponsible for the attendance, conduct, discipline, and due process
procedures for all students

8. Be responsible for the school plant, including the activities of non-
instructional staff within the framework of the stated job descriptions

9. Assist in the interviewing and selection of new teaching candidates

10. Assist in recommending books, reference books, apparatus, supplies,
and changes in the program of study

11. Organizing the playground, extra-curricular activities, interscholastic
athletics, lunchtime, and the noon hours in the best interest of the
children

12. Hold regular meetings with his/her faculty and staff

13. Provide opportunities to personnel to continue professional growth

14. Maintain a school-wide climate and organization for learning (high
expectations, cooperation, support, positive attitudes, etc).

15.Identify and communicate effective teaching strategies, classroom
management strategies, and strategies for altering pupil behaviors

16. Work with special educators in leading the building Child Study and
implementing the IEP for special education students to appropriately
modify instruction, services, and expectations for students referred for
special education placement including 504 meetings

17. Work with staff to implement Title I services, Response to Intervention,
and At Risk services for students to appropriately modify instruction
and services

18. Analyze and utilize all summative, formative, and common assessment
data for the improvement of curriculum for instruction and student
achievement

19.Plays an active role in planning, preparing, supervising, and directing
of all standardized testing

20.Develops the Comprehensive School Improvement Plan encompassing
goals, objectives, activities, time-lines and resources

21.Develops the school Professional Development Plan

22.Organize maximum academic time for learning

23.Plan, organize and direct implementation of all school activities

24.Develop schedules for classroom observations, conferences, and
follow-up activities

25.Facilitate positive faculty and staff attitudes

26.Reward faculty, staff, and students for quality work

27.Maintain a master schedule to be posted for all teachers

28. Maintain visibility with students, teachers, parents and the Board
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29. Communicate regularly with parents, seeking their support and advice,
SO as to create a cooperative relationship to support the student

30.Complete in a timely fashion all records and report

31. Oversees and attends all GSRP meetings and sends a summary to UMC

32.Maintain and account for all student activity funds and money collected
from students

33.Supervises and insures the completion of all contracted services on site

34. Enforce uniform policy

35. Be familiar with Board Operating Policies and the Academy Charter

36. Maintains all records for authorizers scheduled and unscheduled
inspections

37.Maintains confidentiality of information available through daily school
operations following all FERPA regulations

38. Evaluate and report to the Academy Board regarding the monthly
school operations

39. Maintain on-going communication with the ESP /UMC supervisors

40. Shall remain free of any alcohol or non-prescribed, controlled
substance in the workplace throughout his/her employment in the
Academy.

41. All other duties and special assignments as assigned by superiors

Finances

He/She shall review and recommend the budget items as requested by the
teaching staff and maintenance contract. The Administrator will submuit
budget requests to the Academy Board and administer funds under the
Academy Board’s approved annual budget.

Adhere to policy and procedures regarding school purchases and petty cash
expenditures.

Relationships

The Administrator will be responsible to the Board of Directors for the
organization, administration, and supervision within his/her building. He/She
will keep the Board informed as to the condition of the school and the
activities therein.

The Administrator will act as the front-line contact with any media or other
organizations contacting the school.

The Administrator will maintain good public relations with the community and
shall utilize fully the community resources to enrich the instructional program.
He/She shall conduct such relations outside of the school as are necessary to
the accomplishment of his/her administrative office; acting is such cases only
as the representative of the Academy.
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This job description is open for changes and/or amendments at any time.

I acknowledge that I have received a copy of my job description and am
responsible for reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description — Building Substitute

Qualifications

Noohkwdh=

Must have a minimum of 90 credits from a college or university.
Bachelor’'s Degree or Teaching Certificate preferred.

Excellent verbal and written expression.

Strong interpersonal skills.

Works well in a collaborative environment.

Flexible work schedule.

He/She shall be subject to a criminal background check as required by
employer/Academy Board policy.

Reports to
Administrator

Job Goal
To provide additional help for students as well as teachers and parents

Belief's
1.

2.
3

4.

Belief that all decisions must be based on what is best for our students and educational
program

Belief that all students CAN learn and we must find the key to success for ALL students
Belief that we must increase student achievement and want all students performing at or
above grade level

Belief that each student is important and we must provide academic plans based on
individual needs

Performance Responsibilities

1.
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Follows all policies, rules and procedures to which regular teachers are subject and
which good teaching practices dictates.

Work collaboratively with staff members to achieve classroom goals and school mission.
Maintain a classroom atmosphere conducive to learning.

Establish cooperative relationships with all assigned students.

Deliver lesson plans and maintain student work.

Provide classroom support to other teachers

Remains in assigned classroom until all students have been dismissed for the day.
Assumes responsibility for overseeing pupil behavior in class and surrounding areas.
Maintains a safe and orderly environment.

. Maintains a professional appearance as an example to students.
. Remains at school the entire school day, unless otherwise instructed to leave by the

principal.

. Takes all necessary and reasonable precautions to protect students, equipment,

materials, and facilities.

. Communicates effectively with parents when needed.
. Meets and instructs assigned classes in the locations and times designated.
. Reviews all plans, duties and schedules to be followed during the teaching day, teaches

the outlined lesson, maintains as fully as possible the established routines and
procedures of the school and classroom to which he/she is assigned.

. Shall remain free of any alcohol or non-prescribed, controlled substance in the workplace

throughout his/her employment in the Academy.

. All other duties as assigned by the Administrator
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| acknowledge that | have received a copy of my job description and am responsible for reading it
and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description-School Bus Driver

Qualifications
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Reports

High School graduate

Commercial Driver’s License with S (School Bus) and P (Passenger) Endorsements

Pass Michigan Department of Education Physical examination

Meet Federal DOT drug/alcohol testing requirements

May subject to criminal background check as required by employer of Academy Board Policy

Transportation Director/Admin Assistant

Job Goals

The School Bus Driver is responsible for safely operating the school bus according to set a daily schedule.
He/She must ensure that the school bus is in good operating conditions at all times, pick up and drop off
students per schedule, maintain order and security on the bus and obey all laws, regulations and rules of
conduct.

Performance Responsibilities

vk wNE

Follow established schedules/routes

Maintain Appropriate fuel level of vehicle

Maintain an acceptance standard of cleanliness of vehicle

Maintain and keep binders updated

Monitor mechanical condition by performing daily inspections (pre-trip, in between and post
trips) Report deficiencies to mechanic using Daily Inspection Report

Drive Safely and defensively at all times

Be prepared to conduct emergency evacuation drills

Report bus and/or student accidents/injuries to transportation supervisor or his/her designee
Administer first aid as necessary

. Uphold district school bus passenger rules and regulations

. Maintain behavior logs as directed by transportation supervisor or his/her designee

. Prepare and submit Bus Conduct Reports to the transportation supervisor or his/her designee
. May be requested to attend parent meeting by transportation supervisor or his/her designee
. Maintain acceptable communications with transportation supervisor, staff, and the public

. Exhibit a positive image as a representative of the school district

. Enjoy working with children of all ages

. Comply with traffic regulations in order to operate vehicles in a safe and courteous manner

. Read maps, and follow written and verbal geographic directions

. Shall remain free of any alcohol or non-prescribed, controlled substance in the workplace

throughout his/her employment at the Academy.

This job description is open for changes and/or amendments at any time
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I acknowledge that | have received a copy of my job description and am responsible for reading
it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date

Building Administrator Date

Human Resource Manager Date
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Multicultural Academy

Job Description-Bus Supervisor

Qualifications

1.
2.

High school diploma or GED
NCLB compliance-60 college credit hours or associates degree

Reports to
Administrator

Job Summary:
This position works under the direction of the building principal and performing a variety of clerical

duties assigned.

Beliefs
1.
2.
3.

4.

Belief that all decisions must be based on what is best for our students and educational program
Belief that all students CAN learn and we must find the key to success for ALL students.

Belief that we must increase student achievement and want all students performing at or above
grade level

Belief that each student is important and we must provide academic plans based on individual
needs

Skills, knowledge & Ability

1.

PNV A WN

Ability to monitor and observe student behavior according to approved policies and procedures
Knowledge of district policies, rules and regulations

Basic recordkeeping skills

Ability to develop rapport and interact effectively with students

Ability to communicate effectively orally and in writing

Ability to interact and collaborate with staff, students and families in a professional manner
Ability to maintain confidentiality

Ability to work effectively, cooperatively and respectfully with staff, parents and community
members regardless of race, creed, gender, sexual orientation, gender identity, ethnic/national
origin, religion, marital status, age, socio-economic status or disability

Technology Requirements

1.
2.
3.

Basic word processing and spreadsheet skills

E-mail management skills

Skill or the ability to learn the delivery and use of on-line learning programs as needed per
school assignment
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Job Duties

Recruitment of new students along with maintaining existing students

Maintains confidentiality of information available through daily operations following all FERPA
regulations

Adhere to the Academy’s policy regarding chain of commands and communication

Be familiar with Board Operating Policies and the Academy Charter

In charge of the Transportation department (Bussing).

Making sure bus drivers are filling necessary paperwork and placing in bus binders

Have a weekly meeting with bus drivers to discuss any issues or to follow up

Schedule all courses for drivers before their license expire

Resolve any issues with transportation

. Shall remain free of any alcohol or non-prescribed, controlled substance in the workplace

throughout his/her employment in the Academy

This job description is open for changes and/or amendments at any time

Bus Supervisor will maintain good public relations with the community and shall utilize fully the
community resources to enrich the school culture and community. He/She shall conduct such relations
outside of the school as are necessary to the accomplishment of his/her administrative office; acting in
such cases only as the representative of the Academy.
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I acknowledge that | have received a copy of my job description and am responsible for reading
it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description — Cook

Report to:
Universal Management Company and Principal

Performance Duties:

Prepares food in accordance with applicable federal, state and corporate standards,
guidelines and regulations with established policies and procedures. Ensures quality
food service is provided at all times.

Duties and Responsibilities:

Prepares high-quality food items according to standardized recipes and
instructions to meet production, delivery and service schedules.

Serves meals or prepares for delivery by using correct portioning, meeting
outlined standards, ensuring that food is at the correct temperature and is
attractive and tasty. Tastes all prepared food items.

Cleans kitchen after preparation and serving, maintaining high standards of
cleanliness. Stores or discards excess food in accordance with safe food-
handling procedures.

Keeps refrigerators and storerooms clean and neat. Ensures food and supply
items are stored per standards.

Operates and maintains kitchen equipment as instructed.

Assists in production planning, record keeping and reporting as required.
Assists in the ordering and receiving of all food and supplies as required.
Reports needed maintenance, faulty equipment or accidents to the supervisor
immediately.

Attends in-service and safety meetings.

Maintains good working relationships with coworkers, children, administrators
and managers.

Performs job safely while maintain a clean, safe work environment.

Be able to pass a drug test.

High School Diploma or GED

ServSafe Certification required

Must enjoy working with children

Shall remain free of any alcohol or non-prescribed, controlled substance in the
workplace throughout his/her employment in the Academy

Any other job related tasks as assigned by the school Administrator.
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I acknowledge that I have received a copy of my job description and am responsible
for reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description — Custodian

Report to:
Universal Management Company and Principal

Performance Duties:
A. Restrooms

= Disinfect and clean toilets, urinals and sinks.
* Spot clean walls and ceiling.
* Clean door handles on doors daily.
* Replace toilet paper, towels and soap as needed.
*» Sweep all floors.
* Mop and disinfect all floors.
* Clean mirrors, soap, towel holders, etc. as necessary, daily.
* Clean handles and handicapped rails as necessary, daily.
* Clean and disinfect sinks.
* Clean and disinfect mirrors.
* Empty sanitary napkin receptacles.
* Check that toilets, urinals, faucets and drains are working.
* Clean doors and partitions.
* Check deodorant blocks.
* Replace lights.
* Clean baseboards.
* Clean light fixtures.
* Clean exterior of all dispensers (tissue, soap, etc.).
* Empty wastebaskets and dispose of garbage.

B. Classrooms
* Disinfect tops of desks and tables and all surfaces.
* Vacuum all carpeted areas.
= Spot clean carpets as needed.
* Sweep all tiled floors with dust mop.
* Empty wastebaskets.
* Clean sinks and faucets.
Empty pencil sharpeners.
Clean window glass on doors.
Clean whiteboards at the end of the week.
Dust all ledges and other surfaces.
Clean shades or blinds.

C. Hallways, Entryways, and Utility Rooms
* Clean windows and glass doors after students arrive and depart.
= Sweep all halls and entryways with a dust mop.
» Vacuum entryway carpets.
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* Clean and disinfect drinking fountains.

* Spot clean walls and baseboards.

* Dust all ledges including tops of lockers.

* Clean door glass and steel plates on gym doors and entryways.
= Replace light bulbs.

* Clean light fixtures.

* Sweep floor of utility room.

» Wet mop hallways.

* Disinfect and put away tables after lunch.
* Sweep entire gym floor.

* Clean gym door.

= Spot clean walls of gym.

E. Offices
* Sweep office floors and vacuum any carpets.
* Empty wastebaskets.
* Dust all ledges and other surfaces.
* Clean and dust phone.

F. Shampoo carpets during Summer Vacation.
G. Wash windows a minimum of once per year.

H. Floor Maintenance

= All tiled floors are to be stripped, sealed, and waxed.

* During the December break, heavily used areas are to be
stripped and waxed.

* During Spring break, the custodian and principal will evaluate
which areas need to be stripped and waxed.

* During summer break all floors must be stripped and waxed.

* During the December break All carpeted areas should be
shampooed.

* During the Spring break, the custodian and the principal will
evaluate which areas need to be shampooed.

= All baseboards should be cleaned thoroughly.

I. Windows
= All glass (on both sides) is thoroughly cleaned once each year
during the summer break.

J. Walls
= All walled surfaces should be spot cleaned throughout the school
year. During the summer months the walls should be cleaned
thoroughly.
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K. Lockers
= All lockers are to be cleaned and disinfected over the summer

break.
L. Painting
» Each summer part of the interior of the school will be painted
(per schedule).

* Paint touch-up where needed.

M. Classrooms

* Thorough cleaning of whiteboards and trays-remove tape or
other substances.

= All desks, tables, and chairs should be thoroughly disinfected
and cleaned during the summer months.

* Blinds or shades should be thoroughly disinfected and cleaned
during the summer months.

=  Walls, baseboards, and bookshelves should be disinfected and
cleaned during the summer months.

N. Miscellaneous

* Celiling vents in classrooms should be cleaned twice a year.

* Signs of vandalism or abuse of facilities should be reported to
the principal.

* Minor repairs must be put into the maintenance log.

» Set-up and take down tables and chairs for school functions.

* Snow removal from school sidewalks and entryway. Along with
salting if icy.

* The custodian will use the summer months to thoroughly clean
the school. There will also be various Maintenance projects that
will need to be done which are not mentioned above. Prior to
summer vacation, the custodian and principal will work out a
summer maintenance and cleaning schedule.

O. Shall remain free of any alcohol or non-prescribed, controlled substance in
the workplace throughout his/her employment in the Academy
P. Any other job related tasks as assigned by the school Administrator.

5-19



I acknowledge that I have received a copy of my job description and am responsible
for reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description — ELL Teacher

Qualifications
1. As set by State Certification Authorities and Board of Directors,

2. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy and the State of Michigan.

Reports to
Administrator

Supervises
Students, volunteers, and student teachers

Job Goals

ELL Teacher must educate tomorrow’s leaders in a caring and nurturing environment—
equipping students with a solid foundation of social and cultural awareness upon which
they can build more successful lives. Teach tolerance and the benefits of diversity while
maintaining high academic standards.

Beliefs

1. Belief that all decisions must be based on what is best for our students and
educational program

2. Belief that all students CAN learn and we must find the key to success for ALL
students

3. Belief that we must increase student achievement and want all students
performing at or above grade level

4. Belief that each student is important and we must provide academic plans based
on individual needs

Performance Responsibilities

1. Must follow the district curriculum as outlined in the Educational Program.

2. Adapt curriculum to provide individual, small group, and/or remedial
instruction as to meet the needs of individual students and subgroups of
students.

3. Provide instruction that is consistent and coordinated with the district’s
instructional program so as to ensure that students meet and exceed learning
targets.

4. Must produce weekly lesson plans every Wednesday with standards, pre-
requisite skills, and differentiation.

5. Administers academic and language assessments for the purpose of
evaluating student’s progress in meeting academic learning targets and
progress in language acquisition. Maintains complete and accurate records
of student’s progress and evidence of growth and progress.

5-21



10.

11.

12.

13.
14.

15.

16.

17

18.
19.
20.
21.
22.

23.
24.

25.

26.

27.

28.
29.

30.

31.

32.

Facilitates frequent and effective home-school communication by
coordinating: conferences; written communication; parent trainings and
other meetings/events; and support in interpreting and translations.

Must implement small group targeted and focused instruction, scaffolding,
and differentiation.

Must focus on individual needs of all students and find the key to success
for every student.

Must use PBIS and positive classroom management to help every students
be successful behaviorally.

Must incorporate effective instructional practices based on research and best
practice.

Must collaborate and communicate with all stakeholders with a focus on
student achievement and Data Driven Decision Making.

Encourages students to set and maintain high standards of responsibility for
their learning and behavior.

Employs a variety of instructional techniques and instructional technology.
Strives to implement the Academy’s philosophy, mission, vision, beliefs,
instructional goals, and objectives of education.

Takes all necessary and reasonable precautions to protect students,
equipment, materials, and facilities.

Maintain complete and accurate records of student progress and evidence of
growth and progress.

. Maintains accurate, complete, and correct records as required by law,

Academy policy and administrative regulation

Assists in upholding and enforcing school rules, administrative regulations,
and school policy.

Makes provisions for being available to attend PTO meetings and required
school functions.

Makes provisions for being available to students and parents for education-
related purposes.

Attends and participates in faculty meetings and collaborative planning
meetings.

Accepts a share of responsibility for extra-curricular activities.

Establishes and maintains cooperative relations with others.

Provides for his/her own professional growth through an ongoing program
of reading, workshops, seminars, conferences, and/or advanced course work
at institutions of higher learning.

Attends professional English Language Acquisition meetings.

Establish clear objectives for all lessons, units, and projects, and
communicate those objectives to students.

Meet with parents and guardians to discuss their children's progress, and to
determine their priorities for their children and their resource needs.

Attend staff meetings, and serve on committees as required.

Administer standardized ability and achievement tests, and interpret results
to determine student strengths and areas of need.

Perform administrative duties such as hall and cafeteria monitoring and bus
loading and unloading.

Select, store, order, issue, and inventory classroom equipment, materials,
and supplies.

Sponsor extracurricular activities such as clubs, student organizations, and
academic contests.
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33. Recruitment of new students along with maintaining existing students.
34. Maintain confidentiality of information available through daily school
operation.

35. Shall remain free of any alcohol or non-prescribed, controlled substance in
the workplace throughout his/her employment in the Academy

36. All other duties as assigned by school Administrator.
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I acknowledge that I have received a copy of my job description and am responsible for
reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description — ELL Paraprofessional/Translator

Qualifications

l.
2.

3.

High school degree

60 credit hours or Associates Degree or pass the Michigan Test for Techer
Certification.

He/She shall be subject to a criminal background check as required by
employer/Academy Board policy and the State of Michigan.

Reports to
Administrator, Title III Director

Supervises
Students

Job Goals
To provide additional help in the classroom to students as well as teachers and
administration

Beliefs
1.

2.
3.

4.

Belief that all decisions must be based on what is best for our students and
educational program

Belief that all students CAN learn and we must find the key to success for ALL
students

Belief that we must increase student achievement and want all students
performing at or above grade level

Belief that each student is important and we must provide academic plans based
on individual needs

Performance Responsibilities

1. Adapt curriculum to provide individual, small group, and/or remedial
instruction as to meet the needs of individual students and subgroups of
students.

2. Provide instruction that is consistent and coordinated with the district’s
instructional program so as to ensure that students meet and exceed learning
targets.

3. Must produce weekly lesson plans every Wednesday with standards, pre-
requisite skills, and differentiation.

4. Administers academic and language assessments for the purpose of
evaluating student’s progress in meeting academic learning targets and
progress in language acquisition. Maintains complete and accurate records
of student’s progress and evidence of growth and progress.
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10.

11.
12.

13

14.

15.

16

17.

18.

19

22.
23.

24.
25.
26.
27.
28.
29.
30.

31.

32.

Facilitates frequent and effective home-school communication by
coordinating: conferences; written communication; parent trainings and
other meetings/events; and support in interpreting and translations.

Must implement small group targeted and focused instruction, scaffolding,
and differentiation.

Must focus on individual needs of all students and find the key to success
for every student.

Must use positive classroom management to help every student be
successful behaviorally.

Must incorporate effective instructional practices based on research and best
practice.

Encourages students to set and maintain high standards of responsibility for
their learning and behavior.

Employs a variety of instructional techniques and instructional technology.
Strives to implement the Academy’s philosophy, mission, vision, beliefs,
instructional goals, and objectives of education.

. Takes all necessary and reasonable precautions to protect students,

equipment, materials, and facilities.

Maintain complete and accurate records of student progress and evidence of
growth and progress.

Maintains accurate, complete, and correct records as required by law,
Academy policy and administrative regulation

. Assists in upholding and enforcing school rules, administrative regulations,

and school policy.

Makes provisions for being available to attend PTO meetings and required
school functions.

Makes provisions for being available to students and parents for education-
related purposes.

. Accepts a share of responsibility for extra-curricular activities.
20.
21.

Establishes and maintains cooperative relations with others.
Provides for his/her own professional growth through an ongoing program
of reading, workshops, seminars, conferences, and/or advanced course work
at institutions of higher learning.
Attends professional English Language Acquisition meetings.
Establish clear objectives for all lessons, units, and projects, and
communicate those objectives to students.
Administer standardized ability and achievement tests, and interpret results
to determine student strengths and areas of need.
Provide one-on-one tutoring for eligible students, if the tutoring is scheduled
at a time when a student would not otherwise receive instruction from a
teacher.
Demonstrate prompt and regular attendance.
Adhere to handbook policies.
Reinforce instruction to individuals or small groups of students.
Reinforce behavioral expectations as directed.
Manage discipline problems in accordance with administrative regulations,
school board policies, and legal requirements.
Prepare materials for classroom and instructional use; administer, correct
and record test results’ maintain student profiles and other records as
requested.
Provide input in selecting activities appropriate to the abilities, needs, and
interest of the students.
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33.

34.
35.
. Assist with Kindergarten registration of students
37.

36

38.
39.

40.

41.

42.

43.

44.

45

48.
49.
50.

51.

52.

Ensure the health safety of students by following all health and safety rules;
conduct general clean-up of work site.

Provide assistance in the computer laboratory.

Provide instructional services to students.

Facilitate oral communication between language minority persons and
district staff by interpreting telephone conversations, conference calls, in-
person conversations, etc. during school hours, for parent/teacher
conferences, after school activities, IEP meetings, and other school
functions

Translate information sent system level and school level to parents

Assist the Special Education team in communicating with students and
parents

Assist school staff with parent conferences, communicating with parents,
and making home visits as requested

Assist Title /Migrant/ESL Program Facilitator in determining parent
interpreting needs as schools and implementing meeting/trainings targeting
parents

Assist/encourage parental involvement in schools

Translates school-home communications and system-wide documents from
English to the language

Collaborate with local agencies that provide support to families

. Attend meeting and training sessions as feasible
46.
47.

Deal fairly with people beyond giving and receiving instructions
Ability to maintain cultural sensitivity when relaying concepts and ideas
between languages

Clarifies content and terminology

Reviews and evaluates documents

Maintain confidentiality of information available through daily school
operation.

Shall remain free of any alcohol or non-prescribed, controlled substance in
the workplace throughout his/her employment in the Academy

All other duties as assigned by school Administrator.
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I acknowledge that I have received a copy of my job description and am responsible for
reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description —Lunch Coordinator

Report to:
Universal Management Company and Principal

Performance Duties:

Supervise that food in accordance with applicable federal, state and corporate
standards, guidelines and regulations with established policies and procedures.
Ensures quality food service is provided at all times.

Duties and Responsibilities:

Prepares high-quality food items according to standardized recipes and
instructions to meet production, delivery and service schedules.

School Operations — manage and ensure effective implementation of the
federally funded School Lunch program; manage vendor contracts; schedule
transportation for field study and athletic events; participate in the school's annual
budget development process; support school leaders in meeting expectations for
appropriate school operations.

Facilities Management — oversee the management and operations of facilities;
manage inventory of furniture and facilities’ embedded equipment and review
annually for repair and/or replacement needs; manage vendor contracts for
facilities services; ensure state/federal requirements for safety/emergency plans
and drills are met; nurture and maintain landlord/tenant relationships; work with
anchor partners to collaboratively resolve issues related to scheduling,
maintenance and use of facilities

Purchasing — Verify purchase requisition; prepare purchase orders; execute
purchase orders with suppliers; monitor and expedite orders as necessary;
confirm receipt of orders; authorize payment for purchases by forwarding
documentation of receipt.

Supervises Served meals or prepares for delivery by using correct portioning,
meeting outlined standards, ensuring that food is at the correct temperature and
is attractive and tasty. Tastes all prepared food items.

Supervises that Kitchen Staff Clean after preparation and serving, maintaining
high standards of cleanliness. Stores or discards excess food in accordance with
safe food-handling procedures.

Makes sure refrigerators and storerooms clean and neat. Ensures food and
supply items are stored per standards.

Operates and maintains kitchen equipment as instructed.
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e Assists in production planning, record keeping and reporting as required.

o Assists in the ordering and receiving of all food and supplies as required.

o Assist in preparing menu to meet federal, local and state guidelines

e Invoicing GSRP on monthly basis

« Making sure no outstanding money from parents failed to pay. Must send letter
home on a monthly basis when there is an outstanding bill of $50.00 or more

« Reports needed maintenance, faulty equipment or accidents to the supervisor
immediately.

« Attends in-service and safety meetings.

o Maintains good working relationships with coworkers, children, administrators
and managers.

o Performs job safely while maintain a clean, safe work environment.

o Be able to pass a drug test.

e High School Diploma or GED

« ServSafe Certification required

o Must enjoy working with children

« Shall remain free of any alcohol or non-prescribed, controlled substance in the
workplace throughout his/her employment in the Academy

Any other job related tasks as assigned by the school Administrator.
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I acknowledge that I have received a copy of my job description and am responsible
for reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy
Job Description — MTSS Coordinator

Qualifications
1. High school degree
2. Minimum of Bachelor’s degree in education, curriculum and instruction or
related field.
3. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy.

Reports to
Administrator, Classroom Teacher

Job Goal

Coordinates the activities of the MTSS tutoring program. Oversees building-
level tutors and tutoring activities. Responsible for the planning, implementation
and evaluation of tutoring program activities.

Belief's

1. Belief that all decisions must be based on what is best for our students
and educational program

2. Belief that all students CAN learn and we must find the key to success for
ALL students

3. Belief that we must increase student achievement and want all students
performing at or above grade level

4. Belief that each student is important and we must provide academic plans
based on individual needs

Performance Responsibilities

1. Ensure all tutors are provided the necessary ongoing, hands-on
training/support and materials to implement the MTSS programming
effectively and efficiently.

2. Maintains current knowledge of contract and program requirements, and
provides coordination and supervision of all tutoring program staff to
ensure that all services are delivered to qualifying students.

3. Serves as Instructional Support Team (IST) Coordinator, including setting
monthly meetings, completing Tier Student Intervention Plans, captures
minutes, reports outcomes to all stakeholders.

4. Coordinates the tutor/student assignment process and ongoing
communication with appropriate school-level staff regarding assignments.

5. Collects and reports on all MTSS student data (Universal screener,

Progress Monitoring, attendance, etc.)
Participates in the coaching of tutoring staff.
Supports Tier 1 classroom instruction as necessary

N o
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8. Assigns tutors to students according to student needs and program
procedures.

9. Monitors progress of tutoring sessions; checks tutoring to ensure
completion of student work and relevant documentation from tutor.

10.Schedules, allocates and verifies tutor work hours; monitors and records
absences of tutors and students in accordance with program guidelines;
completes required documentation and notifies leadership.

11.Monitors MTSS activities to ensure a productive and conducive
environment for learning.

12.Responsible for executing time-keeping tasks for tutoring staff, including
but not limited to monitoring records to ensure accurate and timely
submission. Maintains work schedules and re-assign work hours for
absent tutors.

13.Participates in the development and updates of program-related
documents and materials including forms, workflow procedures and
processes.

14.Shall remain free of any alcohol or non-prescribed, controlled substance in
the workplace throughout his/her employment in the Academy

Qualifications: Skills, Knowledge and Abilities

1. An expert understanding of language arts, reading, math, science, and
test preparation for students K-8.

2. Educational experience a plus. Three to five years in teaching, teaching

certificate, and/or curriculum development experience preferred.

Excellent project management, organizational and writing skills.

. Strong problem solving, decision-making, creative thinking, and listening

abilities.

Passion for providing excellent customer service.

Desire to work in a fast paced, intense work environment.

Past success in education and service industries.

Strong leadership, motivation, customer service and communication skKills.

Must enjoy children and working in a team environment.

10 Meticulous attention to detail.

11.Possess the ability to manage time well with strategies in place to multi-
task successfully.

12. Ability to motivate others and drive high performance.

& o
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| acknowledge that | have received a copy of my job description and am
responsible for reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy
Job Description — MTSS Interventionist

Qualifications
1. High school degree
2. Minimum of Bachelor’s degree in education, curriculum and instruction or
related field.
3. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy.

Reports to
Administrator, Classroom Teacher

Job Goal

The team coordinates the activities of the MTSS tutoring program. Oversees
building-level tutors and tutoring activities. The team is responsible for the
planning, implementation and evaluation of tutoring program activities.

Belief's

1. Belief that all decisions must be based on what is best for our students
and educational program

2. Belief that all students CAN learn and we must find the key to success for
ALL students

3. Belief that we must increase student achievement and want all students
performing at or above grade level

4. Belief that each student is important and we must provide academic plans
based on individual needs

Performance Responsibilities

1. Ensure all tutors are provided the necessary ongoing, hands-on
training/support and materials to implement the MTSS programming
effectively and efficiently.

2. Serves as Instructional Support Team (IST), including setting meetings,
completing Tier Student Intervention Plans, captures minutes, reports
outcomes to all stakeholders. Progress Reports/Report Cards schedule
meeting reports.

3. As a team coordinates the tutor/student assignment process and ongoing
communication with appropriate school-level staff regarding assignments.

4. Collects and reports on all MTSS student data (Fountas & Pinnell,

Progress Monitoring, attendance, etc.)

Participates in the coaching of tutoring staff.

Supports Tier 1 classroom instruction as necessary
Communicates and consults with leadership in a timely manner on
significant personnel-related matters.

No o
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8. Assigns tutors to students according to student needs and program
procedures.

9. Monitors progress of tutoring sessions; checks tutoring to ensure
completion of student work and relevant documentation from tutor.

10.Schedules, allocates and verifies tutor work hours; monitors and records
absences of tutors and students in accordance with program guidelines;
completes required documentation (MTSS Logs) and notifies leadership.

11.Monitors MTSS activities to ensure a productive and conducive
environment for learning.

12.Addresses and documents inappropriate student behavior as needed and
reports significant issues to school leadership.

13.Participates in the development and updates of program-related
documents and materials including forms, workflow procedures and
processes.

14.Serves as primary contact liaison between tutors and school
administrative staff.

15.Shall remain free of any alcohol or non-prescribed, controlled substance in
the workplace throughout his/her employment in the Academy

16.All other duties as assigned by the Administrator

Qualifications: Skills, Knowledge and Abilities

1. An expert understanding of language arts, reading, math, science, and
test preparation for students K-8.

2. Educational experience a plus. Three to five years in teaching, teaching

certificate, and/or curriculum development experience preferred.

Excellent project management, organizational and writing skills.

. Strong problem solving, decision-making, creative thinking, and listening

abilities.

Passion for providing excellent customer service.

Desire to work in a fast paced, intense work environment.

Past success in education and service industries.

Strong leadership, motivation, customer service and communication skKills.

Must enjoy children and working in a team environment.

10 Meticulous attention to detail.

11.Possess the ability to manage time well with strategies in place to multi-
task successfully.

12. Ability to motivate others and drive high performance.
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| acknowledge that | have received a copy of my job description and am
responsible for reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy
Job Description — Paraprofessional

Qualifications
1. High school degree
2. 90 credit hours or Associates Degree or pass the Michigan Test for
Teacher Certification
3. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy.

Reports to
Administrator, Title | Coordinator, Classroom Teacher

Job Goal
To provide additional help in the classroom to students as well as teachers

Belief's

1. Belief that all decisions must be based on what is best for our students
and educational program

2. Belief that all students CAN learn and we must find the key to success for
ALL students

3. Belief that we must increase student achievement and want all students
performing at or above grade level

4. Belief that each student is important and we must provide academic plans
based on individual needs

Performance Responsibilities
1. To provide one-on-one tutoring for eligible students, if the tutoring is

scheduled at a time when a student would not otherwise receive

instruction from a teacher

Demonstrates prompt and regular attendance

Adhere to handbook policies

Reinforce instruction to individuals or small groups of students

Reinforce behavioral expectations as directed

Manage discipline problems in accordance with administrative regulations,

school board policies, and legal requirements

Prepare materials for classroom and instructional use; administer, correct

and record test results’ maintain student profiles and other records as

requested

8. Provide input in selecting activities appropriate to the abilities, needs, and
interest of the students

9. Ensure the health and safety of students by following all health and safety
rules; conduct general clean-up of work site

10.To provide assistance in a computer laboratory

ol whN
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11.To provide instructional services to students
12.Maintains confidentiality of information available through daily school
operation

13. Shall remain free of any alcohol or non-prescribed, controlled substance in
the workplace throughout his/her employment in the Academy

14._All other duties as assigned by the Administrator
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| acknowledge that | have received a copy of my job description and am
responsible for reading it and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description — Special Education Director/Teacher

Qualifications
1. As set by State Certification Authorities and Board of Directors,
2. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy and the State of Michigan.

Reports to
Administrator

Supervises
Students, Paraprofessionals, volunteers, and student teachers

Job Goals

To lead children toward the fulfillment of their potential for intellectual, aesthetic, physical,
emotional, and psychological growth and maturation. To lead themselves toward continual
professional and personal growth.

Belief's

1. Belief that all decisions must be based on what is best for our students and educational
program

2. Belief that all students CAN learn and we must find the key to success for ALL students

3. Belief that we must increase student achievement and want all students performing at or
above grade level

4. Belief that each student is important and we must provide academic plans based on
individual needs

Performance Responsibilities

1. Meets and instructs assigned classes facilitating effective learning within the limits of
the resources provided by the Academy at the designated times and locations

2. Prepares for assigned classes, and shows preparation upon request by school
Administrator

3. Encourages students to set and maintain high standards of responsibility for their
learning and behavior

4. Employs a variety of instructional techniques and instructional media, consistent with
the physical limitations, needs and capabilities of students

5. Strives to implement, by instruction and action, the Academy’s philosophy,
instructional goals and objectives of education

6. Takes all necessary and reasonable precautions to protect students, equipment,
materials, and facilities

7. Evaluates student progress on a regular basis and, when necessary, refers students
who need assistance to school specialists

8. Maintains accurate, complete, and correct records as required by law, Academy
policy and administrative regulation

9. Assists in upholding and enforcing school rules, administrative regulations, and
school policy

10. Makes provisions for being available to attend PTO meetings and required school
functions

11. Makes provisions for being available to students and parents for education-related
purposes

12. Attends and participates in faculty meetings and collaborative planning meetings

13. Assists in the selection of school equipment, books, and other instructional materials
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14.
15.
16.
17.

18.
19.

20.

21.
22.

23.
24.

25.
26.
27.
28.
29.
30.

31.

Accepts a share of responsibility for extra-curricular activities

Establishes and maintains cooperative relations with others

Provides for his/her own professional growth through an ongoing program of reading,
workshops, seminars, conferences, and/or advanced course work at institutions of
higher learning

Establish clear objectives for all lessons, units, and projects, and communicate those
objective to students

Assign and grade class work and homework

Meet with parents and guardians to discuss their children's progress, and to
determine their priorities for their children and their resource needs

Maintain accurate and complete student records as required by law, district policies,
and administrative regulations

Attend staff meetings, and serve on committees as required

Administer standardized ability and achievement tests, and interpret results to
determine student strengths and areas of need

Supervise, evaluate, and plan assignments for teacher assistants and volunteers
Perform administrative duties such as assisting in school libraries, hall and cafeteria
monitoring, and bus loading and unloading

Select, store, order, issue, and inventory classroom equipment, materials, and
supplies

Sponsor extracurricular activities such as clubs, student organizations, and academic
contests

Oversees and directs Special Education staff along with all meetings.

Recruitment of new students along with maintaining existing students.

Maintain confidentiality of information available through daily school operation

Shall remain free of any alcohol or non-prescribed, controlled substance in the
workplace throughout his/her employment in the Academy

All other duties as assigned by school Administrator.
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| acknowledge that | have received a copy of my job description and am responsible for reading it
and abiding by the policies contained therein.

Print Employee Name

Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy

Job Description — Teacher

Qualifications
1. As set by State Certification Authorities and Board of Directors,

2. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy and the State of Michigan.

Reports to
Administrator

Supervises
Students, Paraprofessionals, volunteers, and student teachers

Job Goals

Teachers must educate tomorrow’s leaders in a caring and nurturing environment—
equipping students with a solid foundation of social and cultural awareness upon which
they can build more successful lives. Teach tolerance and the benefits of diversity while
maintaining high academic standards.

Beliefs

1. Belief that all decisions must be based on what is best for our students and
educational program

2. Belief that all students CAN learn and we must find the key to success for ALL
students

3. Belief that we must increase student achievement and want all students
performing at or above grade level

4. Belief that each student is important and we must provide academic plans based
on individual needs

Performance Responsibilities

1. Must follow the district curriculum as outlined in the Educational Program.

2. Must produce weekly lesson plans every Wednesday with standards, pre-
requisite skills, and differentiation.

3. Must implement small group targeted and focused instruction, scatfolding,
and differentiation

4. Must focus on individual needs of all students and find the key to success
for every student

5. Must use PBIS and positive classroom management to help every students
be successful behaviorally

6. Must incorporate effective instructional practices based on research and best
practice

7. Must collaborate and communicate with all stakeholders with a focus on
student achievement and Data Driven Decision Making.
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11

12.

13.

14.

15.

16.

17.

18.

19.
20.

21

22.

23.

24.

25.
26.

27.

28.

29.

30.

31.
32.

33.

34.

Encourages students to set and maintain high standards of responsibility for
their learning and behavior
Employs a variety of instructional techniques and instructional technology.

. Strives to implement the Academy’s philosophy, mission, vision, beliefs,

instructional goals, and objectives of education

. Takes all necessary and reasonable precautions to protect students,

equipment, materials, and facilities

Evaluates student progress on a regular basis and, when necessary, refers
students who need assistance to school specialists

Maintains accurate, complete, and correct records as required by law,
Academy policy and administrative regulation

Assists in upholding and enforcing school rules, administrative regulations,
and school policy

Makes provisions for being available to attend PTO meetings and required
school functions

Makes provisions for being available to students and parents for education-
related purposes

Attends and participates in faculty meetings and collaborative planning
meetings

Assists in the selection of school equipment, books, and other instructional
materials

Accepts a share of responsibility for extra-curricular activities

Establishes and maintains cooperative relations with others

. Provides for his/her own professional growth through an ongoing program

of reading, workshops, seminars, conferences, and/or advanced course work
at institutions of higher learning

Establish clear objectives for all lessons, units, and projects, and
communicate those objective to students

Assign and grade class work and homework. Must record two grades per
content in PowerSchool per week in all classes

Meet with parents and guardians to discuss their children's progress, and to
determine their priorities for their children and their resource needs

Attend staff meetings, and serve on committees as required

Administer standardized ability and achievement tests, and interpret results
to determine student strengths and areas of need

Supervise, evaluate, and plan assignments for teacher assistants and
volunteers

Perform administrative duties such as hall and cafeteria monitoring and bus
loading and unloading

Select, store, order, issue, and inventory classroom equipment, materials,
and supplies

Sponsor extracurricular activities such as clubs, student organizations, and
academic contests

Recruitment of new students along with maintaining existing students.
Maintain confidentiality of information available through daily school
operation

Shall remain free of any alcohol or non-prescribed, controlled substance in
the workplace throughout his/her employment in the Academy

All other duties as assigned by school Administrator.
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I acknowledge that I have received a copy of my job description and am responsible for
reading it and abiding by the policies contained therein.
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Employee Signature Date
Building Administrator Date
Human Resource Manager Date
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Multicultural Academy
Job Description — Behavior Assistant-Parent Liaison

Summary
The Behavior Assistant-Parent Liaison will work with Elementary and Secondary staff to implement

learning strategies for students to support their language and literacy development in targeted areas.
Assists teachers and other professional staff by performing a variety of duties designed to implement the
instructional and behavioral support program for students. Is able to perform evidence-based behavior
intervention techniques and strategies for students. Work closely with students and parents keeping them
updated and informed of happening with their child.

Qualifications

1. Possession of a high school diploma or GED.

2. Bachelor's Degree

3. Experience working with students or providing English language tutoring skills is
preferred.

4. Registered Behavior Technician prerequisite courses taken (40 hours).

5. Experience working as a team member to solve problems and develop and implement
quality programming.

6. Demonstrated ability to implement behavior intervention strategies with fidelity.

7. Demonstrated ability to assist in interventions for students.

8. Experience in the use of “non-Violent Crisis Intervention” techniques and other behavior
strategies.

9. Experience working with student behavior management required.

10. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy.

Reports to
Administrator, EL Coordinator/Teacher, Classroom Teacher

Job Goal
To provide additional help for students as well as teachers and parents.

Belief’s
1. Belief that all decisions must be based on what is best for our students and educational
program
2. Belief that all students CAN learn and we must find the key to success for ALL students
3. Belief that we must increase student achievement and want all students performing at or
above grade level
4. Belief that each student is important and we must provide academic plans based on
individual needs
5.
Language Skills
¢ Ability to communicate in a language other than English is required Spanish/Arabic
preferred to match district needs
¢ Ability to learn from and demonstrate appropriate instructional techniques
o Ability to read and respond to lesson plans and electronic correspondence
o Ability to express self clearly, both orally and in writing

Technical Skills
o Ability to integrate technology into the everyday work flow is necessary
o Ability to utilize District technology and work to maintain proficiency, as required skill sets
change with technology and/or the needs of the Academy
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Ability to use computer technology for instructional support, under the guidance of the EL
staff

Ability to use Powerschool for behavioral referrals.

Some knowledge of digital instructional platforms, such as Google Classroom, is
preferred.

Able to pull data from our Powerschool when needed

Performance Responsibilities

1.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.
33.

Facilitate oral communication between language minority persons and district staff by
interpreting telephone conversations, conference calls, in-person conversations, etc.
during school hours, for parent/teacher conferences, after school activities, IEP meetings,
and other school functions

Provides interpretations/translation support as needed for EL communications

Assist the Special Education team in communicating with students and parents

Assist school staff with parent conferences, communicating with parents, and making
home visits as requested

Assist Title I/EL Program Facilitator in determining parent interpreting needs as schools
and implementing meeting/trainings targeting parents

Assist/encourage parental involvement in schools

Translates school-home communications and system-wide documents from English to
the language

Collaborate with local agencies that provide support to families (food banks, clothing,
housing, etc.) including connecting families with community resources, following up about
school-related information, and arranging parent meetings

Participates in collaborative meetings and training sessions as assigned

. Deal fairly with people beyond giving and receiving instructions
. Creates a positive learning environment that is engaging, culturally relevant, and

appropriately responds to the maturity level and interests of the students

. Ability to maintain cultural sensitivity when relaying concepts and ideas between

languages

. Participates in district initiatives, adheres to the school improvement plan

. Keep in confidence all personal, student or personnel records and information

. Mandated Reporter for Child Abuse and Neglect

. Reviews and evaluates documents

. Assist in providing instruction behaviorally challenged individuals or small groups of

students, reinforcing instruction as directed by the teacher.

. Administer one-to-one intensive behavior intervention to students.
. Actively participate in behavior intervention meeting and professional development.
. Monitors, observes and report behavior of students according to approved procedures,

including progress regarding student’s performance and behavior.

. Documenting any referrals into PowerSchool database and reporting back to teacher.
. Assist students and parents by providing proper examples, emotional support and

general guidance as directed.

Consults with school social worker and teachers.

Communicates with teachers regarding programs and materials to meet student needs.
Supports Positive Behavior Intervention System (PBIS) initiatives.

Direct student group activities as assigned.

Provides assistance with de-escalating students behavior and reintegration back into the
classroom.

All areas concerning student discipline.

Assist in supervising the district-provided transportation of students to and from school.
Train staff and implements appropriate behavior programs.

Organizes and directs cafeteria supervision during lunch periods.

Supervises students in attendance at assemblies and athletic events.

Supports teachers who have students with behavior problems.
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34.
35.
36.
37.
38.
39.
40.
41.

42.
43.

44,
45.
46.

47.
48.

49.

50.

51.

52.

53.

54.

55.

62.

Walks about school building and property to monitor safety and security or directs and
coordinates teacher supervision areas such as halls and cafeteria.

Organizes and administers in-service teacher training on culture and behavior.

Logging of discipline infractions in PowerSchool. Being very detailed.

Aids in new student Newcomer Program.

Develops innovative strategies, preventative approaches, and proactive plans for
students who exhibit at risk behavior.

Playground safety checks along with keeping and maintaining playground inspection log.
Supervises and schedules administrative detentions for students.

Resolve students issues by meeting with students, parents, teachers and other school
staff and designing a plan of action if necessary.

Attend Special Education staffing and IEP meetings as needed.

Serves on or chair major school committees such as school improvement team, or school
services committee as assigned by the principal or directed by the Board of Directors.
Develop and implement strategies to help student succeed.

Handle all types of crisis, including student personal crisis and emergencies.

Assist students in conflict resolution.

Attend School functions as appropriate.

Organize and manage the following student activities: Daily announcements, new student
orientation including parent/student orientation, mentoring program, and the end of the
year parent appreciation assemblies, as well as student honors ceremony.

Works directly with the Building Administrator and Title | Coordinator on all parent
meetings: Goodies and Grandparents, Title | Open House, Muffins with Mom, Donuts
with Dad, Parent-Teacher Conferences, etc.

Enforce Uniform Policy.

Continually supervise students to ensure a safe, non-threatening, nurturing environment
where students can thrive.

Comply with all safety policies, practices and procedures: report all unsafe activities to
building administrator.

Assist staff in: defining and measuring behavior; understanding principles of
reinforcement; teaching new and/or replacement behavior; implementing strategies for
weakening behavior; and identifying antecedents and consequences to the target
behavior.

Work with individual teachers, groups of teachers and/or the entire staff on issues such
as: crisis intervention, learning and collaboration issues, and factors that can affect
development and implementation of interventions.

Work cooperatively with building administrator to promote positive student behavior by
providing professional development that targets research, strategies and modeling of
instructional practices to support teachers in their implementation of positive behavior
support in their classrooms.

. Supports a team-based approach to problem solving.
. Home and community visits when applicable.
. Maintains confidentiality of information available through daily operations following all

FERPA regulations.

. Adhere to the Academy’s policy regarding chain of commands and communication.
. Be familiar with Board Operating Policies and the Academy Charter.
. Maintain good public relations with the community and shall utilize fully the community

resources to enrich the school culture and community. He/She shall conduct such
relations outside of the school as are necessary to the accomplishment of his/her
administrative office; acting in such cases only as the representative of the Academy.
Other duties and responsibilities as assigned.
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| acknowledge that | have received a copy of my job description and am responsible for reading it
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Multicultural Academy

Job Description — EL Coordinator /Teacher

Qualifications

1. Possession of a Bachelor’s or higher degree,

2. Valid Michigan teacher’s certificate with necessary endorsements(s) to teach
assigned subject matter required.

3. Course work in TESOL or ESL or bilingual education,

4. Educational experience preferred.

5. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy and the State of Michigan.

Reports to
Administrator

Supervises
Students, volunteers, and student teachers

Job Goals

EL certified/endorsed teacher to provide support for EL and General Education teachers
through a coaching/co-teaching model intended to enhance instructional practices and
resources for mainstream teachers. Supervises students, develops and delivers lessons,
utilizes established curriculum and maintains high levels of communication with
parents/guardian regarding student progress and wellbeing.

Beliefs

1. Belief that all decisions must be based on what is best for our students and
educational program

2. Belief that all students CAN learn and we must find the key to success for ALL
students

3. Belief that we must increase student achievement and want all students
performing at or above grade level

4. Belief that each student is important and we must provide academic plans based
on individual needs

Performance Responsibilities

1. Participates in professional development, maintains appropriate certification
and qualifications and keeps current in changing pedagogy.

2. Participates in collegial conversations surrounding student achievement on a
regular basis, influencing individual, grade, and/or department instruction
based on collective examination of student performance.

3. Must follow the district curriculum as outlined in the Educational Program.

4. Adapt curriculum to provide individual, small group, and/or remedial
instruction as to meet the needs of individual students and subgroups of
students.
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10.

11

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.

22.

23.

24.

25.
26.

27.
28.

29.

Provide instruction that is consistent and coordinated with the district’s
instructional program so as to ensure that students meet and exceed learning
targets.

Must produce weekly lesson plans every week with standards, pre-requisite
skills, and differentiation.

Administers academic and language assessments for the purpose of
evaluating student’s progress in meeting academic learning targets and
progress in language acquisition. Maintains complete and accurate records
of student’s progress and evidence of growth and progress.

Facilitates frequent and effective home-school communication by
coordinating: conferences; written communication; parent trainings and
other meetings/events; and support in interpreting and translations.

Must implement small group targeted and focused instruction, scaffolding,
and differentiation.

Must focus on individual needs of all students and find the key to success
for every student.

. Must use Restorative Practices and positive classroom management to help

every student be successful behaviorally.

Must incorporate effective instructional practices based on research and best
practice.

Must collaborate and communicate with all stakeholders with a focus on
student achievement and Data Driven Decision Making.

Encourages students to set and maintain high standards of responsibility for
their learning and behavior.

Employs a variety of instructional techniques and instructional technology.
Strives to implement the Academy’s philosophy, mission, vision, beliefs,
instructional goals, and objectives of education.

Takes all necessary and reasonable precautions to protect students,
equipment, materials, and facilities.

Maintain complete and accurate records of student progress and evidence of
growth and progress.

Maintains accurate, complete, and correct records as required by law,
Academy policy and administrative regulation

Assists in upholding and enforcing school rules, administrative regulations,
and school policy.

Makes provisions for being available to attend PTO meetings and required
school functions.

Makes provisions for being available to students and parents for education-
related purposes.

Attends and participates in faculty meetings and collaborative planning
meetings.

Accepts a share of responsibility for extra-curricular activities.

Establishes and maintains cooperative relations with others.

Provides for his/her own professional growth through an ongoing program
of reading, workshops, seminars, conferences, and/or advanced course work
at institutions of higher learning.

Attends professional English Language Acquisition meetings.

Establish clear objectives for all lessons, units, and projects, and
communicate those objectives to students.

Meet with parents and guardians to discuss their children's progress, and to
determine their priorities for their children and their resource needs.
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30.
31.

32.

33.

34.

35.

36

37.

Attend staff meetings, and serve on committees as required.

Administer standardized ability and achievement tests, and interpret results
to determine student strengths and areas of need.

Perform administrative duties such as hall and cafeteria monitoring and bus
loading and unloading.

Select, store, order, issue, and inventory classroom equipment, materials,
and supplies.

Sponsor extracurricular activities such as clubs, student organizations, and
academic contests.

Recruitment of new students along with maintaining existing students.

. Maintain confidentiality of information available through daily school

operation.
All other duties as assigned by school Administrator.
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I acknowledge that I have received a copy of my job description and am responsible for
reading it and abiding by the policies contained therein.
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Multicultural Academy
Job Description — EL Tutor-Parent Liaison

Summary
The EL Tutor-Parent Liaison will work with Elementary and Secondary EL staff to implement learning

strategies for students to support their language and literacy development in targeted areas. The tutor will
provide one-one-one support for academic work that is assigned by their classroom teachers and/or as
determined by the EL staff.

Qualifications
1. Possession of a high school diploma or GED
2. Experience working with students or providing English language tutoring skills is
preferred
3. He/She shall be subject to a criminal background check as required by
employer/Academy Board policy.

Reports to
Administrator, EL Director/Teacher, Classroom Teacher

Job Goal
To provide additional help for students as well as teachers and parents.

Belief's
1. Belief that all decisions must be based on what is best for our students and educational
program
2. Belief that all students CAN learn and we must find the key to success for ALL students
3. Belief that we must increase student achievement and want all students performing at or
above grade level
4. Belief that each student is important and we must provide academic plans based on
individual needs
5.
Language Skills
e Ability to communicate in a language other than English is required Spanish/Arabic
preferred to match district needs
Ability to learn from and demonstrate appropriate instructional techniques
Ability to read and respond to lesson plans and electronic correspondence
o Ability to express self clearly, both orally and in writing

Technical Skills

o Ability to integrate technology into the everyday work flow is necessary

o Ability to utilize District technology and work to maintain proficiency, as required skill sets
change with technology and/or the needs of the Academy

o Ability to use computer technology for instructional support, under the guidance of the EL
staff

¢ Some knowledge of digital instructional platforms, such as Google Classroom, is
preferred.

Mathematical Skills
o Ability to apply the concepts of basic math, algebra and geometry consistent with the
duties of this position
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Performance Responsibilities

1.
2.
3.

4.

1.

12.
13.
14.

15.

16.
17.
18.
19.
20.
21.
22.

Provides instructional support services to EL students.

Provides feedback and information to EL staff on students’ progress and performance
Is receptive to using current methodologies and strategies in instruction for language
learners, including use of technology applications

Facilitate oral communication between language minority persons and district staff by
interpreting telephone conversations, conference calls, in-person conversations, etc.
during school hours, for parent/teacher conferences, after school activities, IEP meetings,
and other school functions

Provides interpretations/translation support as needed for EL communications

Assist the Special Education team in communicating with students and parents

Assist school staff with parent conferences, communicating with parents, and making
home visits as requested

Assist Title I/EL Program Facilitator in determining parent interpreting needs as schools
and implementing meeting/trainings targeting parents

Assist/encourage parental involvement in schools

. Translates school-home communications and system-wide documents from English to

the language

Collaborate with local agencies that provide support to families (food banks, clothing,
housing, etc.) including connecting families with community resources, following up about
school-related information, and arranging parent meetings

Participates in collaborative meetings and training sessions as assigned

Deal fairly with people beyond giving and receiving instructions

Creates a positive learning environment that is engaging, culturally relevant, and
appropriately responds to the maturity level and interests of the students

Ability to maintain cultural sensitivity when relaying concepts and ideas between
languages

Coordinates with EL teachers to create and distribute take-home materials/kits
Clarifies content and terminology

Participates in district initiatives, adheres to the school improvement plan

Keep in confidence all personal, student or personnel records and information
Mandated Reporter for Child Abuse and Neglect

Reviews and evaluates documents

All other duties as assigned by the Administrator
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INE R EL AND
AD TIVE SERVI EE T

This Agreement is made effective as of July 1, 2024 by and between UNIVERSAL
MANAGEMENT COMPANY, LLC, a Michigan limited liability company (“Universal
Management”) with offices located at 2570 Seminole, Ann Arbor, Michigan 48108 and
MULTICULTURAL ACADEMY, a Michigan non-profit corporation (the “Academy”).

BACKGROUND

The Academy operates a public school academy in the State of Michigan under a
contractissued by Bay Mills Community College Board of Regents (the “Authorizer” or
“College Board”)dated July 1, 2024 (the “Contract™), pursuant to Part 6A of the Revised
School Code {the “Code”). Universal Management provides administrative services, staffing,
personnel management and business services. The Academy desires to contract with
Universal Management to provide administrative services, staffing, personnel management
services and business services.

TERM

Universal Management will provide services to the Academy on terms and
conditionscontained herein, and the parties agree as follows:

I.  Services. Universal Management will provide the following services (the
“Services”) to the Academy during the Term of this Agreement as hereafter defined. The
Services will be provided by employees of Universal Management. Universal
Management may utilize independent contractors to provide the Services only as specified
in this Agreement,

A. ADMINISTRATIVE SERVICES

1. Planning and Board Support

a. 'Regulatory Compliance. Universal Management will assist the
Academy in maintaining compliance with statutory requirementsgoverning
Academy Board of Director (“Board”) activities and documentation.
Universal Management will also facilitate compliance with the Michigan
Freedom of Information and Open Meeting statutes and with relevant
Michigan Department of Education requirements.

b. Authorizer and Reporting Compliance. Universal Management will
advise the Academy in regard to compliance with all requirements
promulgated by the Authorizer and maintain relevant communication with
both the Board and the Authorizer. Universal Management will also monitor
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compliance with the Academy's educational reporting requirements.

c. Board Meetings and Documentation. Universal Management will

assist in the preparation of appropriate materials for consideration by the
Board and will produce Board meeting agendas with the items set forth by
the Board only. Universal Management will also produce meeting minutes,
distribute minutes to appropriate parties, and maintain complete records of
such. Universal Management will provide an independent qualified Board
recording secretary who is accepted by the Board to perform these duties.
Universal Management will compensate the Board recording secretary at its
own cost.

d. Board Consulting. Universal Management will provide, at its own
cost, a consultant who will periodically appear at the Board’s meetings, upon
the Board’s request, and advise the Board with respect to strategic planning,
business planning, and market planning, among other issues.

e. Operational Consultation. Universal Management will provide, at its

own cost, a consultant who will advise the Academy on issues that may come
up in the course of operating a Michigan public school academy including,
but not limited to issues involving students, staff, curriculum, fiscal matters,
and/or other operational issues.

f. Reporting. Universal Management will prepare and present the
monthly, quarterly, and annual financial reports, the monthly administrative
and service reports, and any incidental reports at every regular or special
Board meeting. All reports shall be in a format required or special Board
meeting. All reports shall be in a format required by the Contract or applicable
law. The Board shall be responsible for selecting and retaining the
independent accounting firm to perform the Academy’s annual financial audit
in accordance with the Contract and applicable law.

2. Site Administration,

a. Maintain Security of Educational Facilities. Universal Management
will make any necessary arrangements to ensure the security and safety of the
Academy’s campus and will provide supervision over all employees and/or
contractors charged with maintaining the security and safety of the Academy's
educational facility, equipment, and supplies.
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b. Transportation Oversight. Universal Management will supervise
the Academy's transportation system including, among other things, bus
acquisition and maintenance, driver recruitment, employment processing
and oversight, route planning and selection, bus disciplinary procedures,
and bus security and safety.

c. Facility Maintenance Oversight. Universal Management will review
and adjust facility maintenance schedules and procedures as necessary,
oversee and assure the accountability of any maintenance contractors, and
review performance in order to ensure the accountability of any maintenance
contractors and to ensure that maintenance services are consistent and up to
the Academy’s standards for quality, security, and safety. Universal
Management will supervise the Academy's custodial personnel and manage
the custodial department.

d. Food Service. Universal Management will supervise the
Academy’s food service program and will ensure that menus meet any
applicable state or federal regulations or guidelines. Universal
Management will also monitor the Academy’s food service program and
ensure compliance with contracts, and timely filing of any deposits of all food
service funds.

e. Procurement Services. Universal Management will manage
allpurchasing for the Academy with regard to non-instructional
supplies, equipment, and service contracts, and Universal
Management will oversee and manage vendorrelations.

Universal Management will implement and maintain all purchase
orders and ensure implementation of the Academy’s financial
policies and procedures. All acquisitions made by Universal
Management forthe Academy with funds Universal Management
has received pursuant hereto including, but not Ilimited to
acquisitions of: instructional materials, = equipment, supplies,
furniture, computers, and technology, shall be owned by and remain
the property of theAcademy. The Board shall retain the obligation,
as provided in Section 1274 of the Code, to adopt written policies
governing the procurement of supplies, materials, and equipment. In
the event that Universal Management purchases supplies, materials,
or equipment from third parties as agent for or on behalf of the
Academy, Universal Management shall comply with Section 1274
of the Code as if the Academy was making such purchases directly
from a third party and such supplies, materials, or equipment shall be
and remain the property of the Academy. Universal Management
certifies that there shall be no markup or added fees or charges for
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supplies, materials, or equipment procured by Universal Management on
the Academy’s behalf, and that said supplies, materials, and/or equipment
shall be inventoried in such a way that it can be clearly established which
property belongs to the Academy.

f. IT Management. Universal Management will provide, at its own
cost, at least a part-time technician who will oversee the Academy’s
information technology and computing infrastructure and ensure that
the Academy’s IT and computer systems are maintained in working
order. Universal Management will serve as the interface with IT,
computer system vendors and service providers and will ensure that the
Academy’s IT and computer systems are as effective and efficient as
possible, given the Academy’s budgetary limitations.

g. Athletic Programs Management. Universal Management
will plan and oversee the Academy’s athletic program in

coordination with the Academy’s leadership and staff and, as
approved by the Board including, but not limited to, recruitment
of coaches, performance of criminal background checks for athletic
staff, maintenance of appropriate documentation, negotiation of
game schedules, hiring of referees and officials as necessary,
supervision of practice andgame safety, and ensuring compliance
with the Academy’s budgetary and academic constraints.

h. Extra-Curricular Programs. Universal Management will
assist the Academy’s leader and staff in planning and supervising
appropriate after school extra-curricular programs and activitiesas
necessary to meet the needs of the students enrolled in the Academy
as recommended by the Academy's leader and approved by the
Board.

i Parent and Family Services. Universal Management will
provide a qualified site administrator who, among other duties, will
serve, upon the academy leader’s request, as a parent liaison for
families with children enrolled in the Academy and will provide
assistance and support to families that may face language or cultural
barriers.

] Data Security Breach. In the event the Academy experiences a
data security breach of personally identifiable information (“PII”) from
the Academy’s education records not suitable for public release,
Universal Management shall notify the Academy and take action to
remediate the security breach, in accordance with MCL 445.72, by
taking appropriate action to assess the risk and notify affected
individuals whose personal information may have been compromised.
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k. Additional Duties. Universal Management will provide
such additional services as are reasonably assigned to Universal
Management by the Board from time to time. Such additional
duties, if any assigned, will need to be documented as amendment to
this Agreement or in a separate agreement, which will need to
comply with the Contract and Authorizer policies, including review
and non-disapproval procedures.

3. School Support

a. Curriculum and Instruction. Universal Management will
provideprofessional support to the Academy's leader in regard to
curriculum, materials, staffing, assessment, and evaluation, and
providing analysis of student and staff data appropriate to achieve a
program of high quality.

b. School Improvement. Universal Management will provide
professional and technical support in developing and
implementing school improvement plans and initiatives
consistent with Board approved budgets and in complying with
all laws and regulatory guidelines. Universal Management will
further assist the Board in developing and completing all school
improvement related reports required by the Michigan Department
of Education and United States Department of Education
guidelines.

c. Compliance Support. Universal Management will ensure
compliance with all requirements of the Authorizer, the Michigan
Department of Education, Washtenaw Intermediate School District,
the Center for Educational Performance and Information, United
States Department of Education, and any other relevant state or
federal agency.

d. High School Development. Universal Management will
provide appropriate professional support to the Academy’s leader and
staff to achieve a high quality high school program that makes
optimum use of virtual resources while meeting the needs of the
Academy’s high school student body.

e. Reauthorization. Universal Management will provide
professional/consultant and technical assistance to the academy
leader and its Board in the reauthorization process.

f. Recruitment of Students. Universal Management and the
Academy shall be jointly responsible for the lawful recruitment
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B.

and enrollment of students, subject to Board approved policies
and the provisions of the Contract. Students shall be selected in
accordance with the procedures set forth in the Contract and in
compliance with applicable law. Universal Management shall
follow all applicable Academy policies and procedures regarding
student recruitment, enrollment, and lottery management and
shall assist the Academy with the publication of appropriate
public notices and scheduling open houses.

STAFFING AND PERSONAL MANAGEMENT

1. Provision of Qualified Personnel. Universal Management will

provide qualified and certified personnel, that are employees of
Universal Management including, but not limited to, school
administrators, certified or permitied teachers, support and custodial
staff, and accounting, bookkeeping, the academy leader, and other
business management personnel per the Academy’s Board or the
Academy’s leader’s request. Universal Management will ensure that
all Academy staff members provided by Universal Management
receive timely criminal background and unprofessional behavior
checks, and the Academy grants all necessary authority to Universal
Management to have such inquires accomplished. The Board will
determine staffing levels. The Academy’s leader and the Board
reserve the right to the final approval of personnel employment at
the Academy.

2. Payroll, Salary, Wage. and Benefits Administration Services.
Universal Management will provide payroll and other related

accounting services,aibalary, wage, tax and benefits administration
services to the Academy, including management of COBRA benefits
where applicable. Consistent with the Board's approved budget, the
Academy will determine the level of compensation and benefits for
Universal Management employees provided to the Academy.

3. Personnel Management and Records Management. Universal

Management will provide personnel management and records
management services for the Academy, including compliance with
Michigan Department of Education and Department of Labor
requirements. Universal Management will maintain necessary
certification and “highly qualified” status records for applicable
personnel,

4, Personnel Reporting. Universal Management will complete all
required Michigan Department of Education personnel reporting for
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the Academy's staff provided by Universal Management during the
term of this Agreement.

5. Personnel Evaluation. As required by the Code, Universal
Management is responsible for, and will be involved in the
periodical evaluation of, the performance of the teaching and or
administrative staff at the Academy, including the obligations
under MCL 380.1249 and 380.1249a. The Academy’s leader
shall periodically report to Universal Management on the
performance of Universal Management employees assigned to
the Academy and make recommendations that will assist
Universal management in the evaluation of its employees’
performance at the Academy. The academy leader shall be evaluated
by the Board President and the Chief Administrative Officer
(“CAQO").

6. No__ Non-Compete Clauses. Universal Management
understands and agrees that Universal Management’s personnel who
perform work at theAcademy shall not be required to sign a non-
competition, no-hire, or any similar provision prohibiting or
restricting the Academy from hiring Universal Management staff
that perform work at the Academy.

BUSINESS SERVICES

1. Accounting Services. Universal Management will manage or
will contract, at its own cost, a firm approved by the Board who will
manage all of the Academy’s accounts receivable and accounts
payable and willissue checks for the Academy payroll and business
as necessary. No Academy funds shall be commingled or under the
dominion or control of Universal Management or its contractors. No
Universal Management officer or employee may be a signatory to
any Academy bank account. Universal Management or its
contractors will also reconcile all Academy bank statements and
provide such reconciliations to the Board at its monthly regular
meetings or upon a specific time request.

2. Budget Monitoring. Universal Management shall prepare and
present a proposed annual budget in accordance with a timeline that
permits the Academy to meet its obligations to complete its budget
review and approval in accordance with the Contract and applicable
law. The Board shall be responsible for reviewing, revising, and
approving the annual budget of the Academy. Universal
Management may not make expenditures or commitments which
deviate from the amounts or purposes of appropriations contained in
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the approved budget without theprior approval of the Board in the
form of an approved amendment of the budget in accordance with
applicable law and the Contract. In addition, the Board is responsible
for determining the budget reserve amount included as part of the
Academy’s annual budget, for implementing fiscal policies that will
assist the Academy in attaining the stated budget reserve amount,
and for approving necessary amendments to the budget to reflect
necessary deviations, if any, from the adopted budget. The budget
may be amended from time to time as deemed necessary by the
Board. Universal Management or its contractors will monitor the
Academy’s budgets and financial reports to ensure availability of
funds, oversee and ensure the timely submission of purchase orders,
invoices, and receipts as necessary, and generally administer and
ensure compliance with all financial controls as may be adopted by
the Board and report at least monthly to the Board on the Academy’s
financial status. Universal Management shall present to the Board
monthly financial statements that (at a minimum) include: a balance
sheet, an object-level detailed statement of revenues, expenditures
and changes in fund balance that includes a comparison of budget-
to-actual information and an explanation of variances. The foregoing
presentations shall be in a form and format acceptable to the Board
and are to be provided to all Board members not less than five (5)
working days prior to the Board meeting at which the information
will be presented and discussed.

D. ASSISTANCE WITH BUDGETING AND STATE AID

1. Universal Management, or its contractors, will actively
and professionally participate in the development of annual
budget and periodic budget amendments and will assist the Board
in the preparation of the Academy’s annual budget and
independent audits. Universal Management will assist the
Academy in preparing applications for state aid anticipation
loans, and/or state aid bridge loans and shall not charge a separate
fee for preparing such applications.

II. Service Fees. The Academy will pay Universal Management as follows:

A. Cost_of Services Annual Fee: Universal Management is
not a costs only management company and does charge additional
per pupil state aid percentage which will amount to 12% of the
state fund. Currently calculated as such based on both proposed
and amended budget 2023-2024 and 2024-2025 the Management
fee is calculated based on 12% of $3,400,000 allocated stated fund
which equals $408,000.00 Annually/12=%$34,000 monthly. This
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calculation will be reviewed after each count day based on any
changes in student enrollment. Services included in the fee are
as follows:

1. An on campus, full-time employee who will supervise all
services as listed and specified in this Agreement (“Site
Administrator™);

2. An on-campus, at least part-time, executive administrator
who will assume complete responsibility for all issues of
governance and compliance and monitor the Academy’s
educational reporting requirements;

3. Services to support the Academy’s information
technology systemsand computing infrastructure needs;

4. The entire financial operation management system including,
but not limited to,all Academy accounting needs, Academy payroll,
management, loan processing, and reporting requirements;

5. Marketing and development expenses (provided that such
marketing and development costs charged to the Academy shall
be limited to those costs specific to the Academy and shall not
include any costs for the marketing and development of Universal
Management), except in the circumstance in which a grant is
utilized by Universal Management for such services and the grant
provisions allow outside funding / reimbursement by the
Academy;

6. Grant consulting services including grant writing, grant research,
and grantapplication services; except in the circumstance in which a
grant is utilized by Universal Management for such services and
the grant provisions allow outside funding / reimbursement by the
Academy;

7. Management and coordination of Board meetings, including
postings, notices, agendas, and Board meeting minutes;

8. Management and operational consulting services provided to
the Board,as needed. Such additional services shall be approved in
advance by the Board and Universal Management, and shall be set
forth in an amendment to this Agreement which shall be presented
to the Authorizer for non-disapproval in accordance with the
Contract and applicable law;
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9. Planning and board support services;
10.  Maintaining security of educational facilities;

1. Procurement services;

Reimbursable Costs. The Academy will reimburse Universal
Management only for all costs reasonably incurred, approved in
advance by the Board, properly documented by Universal Management
and paid by Universal Management in providing the services
specifically related to the Academy (“Reimburse Costs Fee™). Services
which are to be reimbursed under the Reimburse Costs Fee are as
follows:

1. An on-campus, at least part-time, qualified technician who will
monitor and service the Academy’s information technology systems
and computing infrastructure needs;

2. Transportation oversight,;
3. Food service;

4, Other expenses not listed in Section A as agreed to by both
Parties.

Universal Management will invoice the Academy for the
reimbursement of all such costs with a detailed receipt of materials
or services provided. The Academy shall only reimburse for costs
included in the Academy’s annual operating budget approved by the
Board or as amended during the academic year. In paying such costs
on behalf of the Academy, Universal Management shall not charge
an added fee (or mark-up). No corporate costs of Universal
Management shall be charged to or reimbursed by the Academy. If
desired, the Board may advance funds to Universal Management for
such costs before such costs are incurred (rather than reimburse
Universal Management after the expense is incurred).

Universal Management shall provide to the Academy or the
Board proper documentation and accounting of any advanced funds
or reimbursement, and such accounting shall be ratified by the Board
at its next regularly scheduled meeting.

All items acquired with Academy funds including, but not limited
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to, instructional materials, equipment, supplies, furniture,
computers, and other technology shall be owned by and remain the
property of the Academy.

C. Additional Services. If the Academy requests Universal
Management to provide any services in addition to the Services
(including consulting services) set forth in this Agreement, the
parties will negotiate an appropriate fee prior to the time services
are rendered reflecting the actual cost of the services to be
provided, and such agreement shall be in writing and approved by
the Board and Universal Management as an amendment tothis

Agreement.
III. Pavment of Salaries by Academy. The Academy will be responsible for the

Iv.

payment of salaries, fringe benefits, worker’s compensation, unemployment
compensation, and local, state, and federal taxes for all individuals employed by
the Academy, if any.

Payment of Salaries by Universal Management. Universal Management will be

solely responsible for the payment of salaries, fringe benefits, worker’s
compensation, unemployment compensation, liability insurance, and local, state,
and federal taxes for all individuals employed by Universal Management that
participate in the provision of services to the Academy whether specified or not
specified under this Agreement. Universal Management is responsible for
paying employees leased to the Academy or working on Academy operations
irrespective of whether Universal Management receives an advancement of its
costs or the payment of services from the Academy. Universal Management
shall not seek or be reimbursed or paid for its corporate expenses and overhead
except for the costs specifically outlined in the Reimbursable Costs Section
II(B)(1)-(4) above. Corporate expenses and ovcrhgad include, but are not limited
to: Universal Management's rent, utilities, equipment, supplies, central office
staff, corporate payroll, vehicles, corporate travel, and other such costs incurred
as a result of Universal Management’s operation in servicingthe Academy.
Universal Management, to the extent it utilizes third parties to perform its
obligations pursuant to this Agreement, shall not seek reimbursement for the
costs of those services.

Unusual Events. Both parties agree to notify each other immediately of any
known health, safety, or other violations and of any anticipated labor, employee,
or funding problems or other problems or issues that could adversely affect
Universal Management or the Academy complying with their respective
responsibilities hereunder. Universal Management and the Academy mutually
agree to contact each other immediately of any threatened or actual revocation,
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termination, non-renewal, or non-reauthorization of the Contract. Universal
Management shall notify the Board if any principal or officer of Universal
Management, or Universal Management (including any related organizations or
organizations in which a principal or officer of Universal Management served as a
principal or officer) as a corporate entity, files for bankruptcy protection.

V1. Confidential Information and Proprietary Rights. The Academy and its Board

hereby agree and acknowledge that in the course of performance of this Agreement,
the Academy may be exposed to certain confidential information or trade secrets of
Universal Management including, but not limited to, know-how, technical
information, computer software, training materials, training methods, practices and
related information, and computer software considered to be confidential in nature
("Confidential Information"). Subject to the limitations of MCL 380.505(3), the
Freedom of Information Act, other applicable law and the Contract with the
Authorizer, the Academy agrees that any Confidential Information comrmunicated
to or received or observed by the Academy will be held in confidence and not
disclosed to others without Universal Management's prior written consent. All
Confidential Information disclosed to or observed or received by the Academy will
at all times remain the property of Universal Management, and all documents,
together with any copies or excerpts thereof, will be promptly returned to Universal
Management uponrequest. Notwithstanding the foregoing, the parties understand
and agree that all Universal Management’s educational materials and teaching
techniques used by the Academy are subject to disclosure under the Code and the
Freedom of Information Act., The provisions of this section will survive the
termination of or the expiration of this Agreement. The provisions of this section
will not apply to curriculum or other materials developed and paid for by the
Academy or developed by Universal Management at the direction of the Academy
or its Board with Academy funds or to any information subject to disclosure under
the law. The Academy will own all proprietary rights to curriculum or educational
materials that: (I) are both directly developed and paid for by the Academy; or (2)
were developed by Universal Management at the direction of the Academy or its
Board with Academy funds dedicated for the specific purpose of developing such
curriculum or materials.

VII. Indemnification

A. By the Academy. To the extent permitted by applicable law, the
Academy shall indemnify, save and hold Universal Management
and all if its employees, officers, directors, subcontractors, and
agents (collectively "Universal Management Employees™) harmless
against any and all claims, demands, suits, or other forms of liability
that may arise out of or by reason of any action taken or nottaken by
the Academy or any of its Academy employees, in the event of
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any claimthat this Agreement or any part thereof is in violation of
law, any noncompliance by the Academy with any agreements,
covenants, warranties, or undertakings of the Academy contained
in or made pursuant to this Agreement, and/or any
misrepresentation or breach of the representations and warranties
of the Academy contained in or made pursuant to this Agreement.
In addition, the Academy shall reimburse Universal Management
for any and all legal expenses and costs associated with the
defense of any such claim, demand, or suit.

B. By Universal Management. Universal Management shall

indemnify, saveand hold the Academy and all of its employees,
officers, directors, subcontractors, and agents (collectively
“Academy Employees™) harmless against any and all claims,
demands, suits, or other forms of liability that may arise out of or
by reason of any action taken or not taken by Universal
Management or any of its Universal Management employees in the
event of any claim that this Agreement or any part thereof is in
violation of law, any noncompliance by Universal Manmagement
with any agreements, covenants, warranties, or undertakings of
Universal Management contained in or made pursuant to this
Agreement, and/or any misrepresentation or breach of the
representations and warranties of Universal Management
contained in or made pursuant to this Agreement. In addition,
Universal Management shall reimburse the Academy for any and
all legal expenses and costs associatedwith the defense of any
such claim, demand, orsuit

C. Of Bayv Mills. The parties acknowledge and agree that the Bay
Mills Community College Board of Regents, Bay Mills Community
College and its respective members, officers, employees, agents or
representatives (all collectively referred toas “Bay Mills Community
College™) are deemed to be third party beneficiaries for purposes of this
Agreement. As third party beneficiaries, Universal Management hereby
promises to indemnify, defend, and hold harmless Bay Mills
Community College against all claims, demands, actions, suits,
causes of action, losses, judgments, damages, fines, penalties,
forfeitures, or any other liabilities or losses of any kind, including costs,
attorney fees, and related expenses, imposed upon or incurred by Bay
Mills Community College on account of injury, loss or damage,
including, without limitation, claims arising from bodily injury,
personal injury, sickness, disease, death, property loss or damage or any
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other losses of any kind whatsoever and not caused by the sole
negligence of Bay Mills Community College, which arise out of or are
in any manner connected with Bay Mills Community College Board
of Regents’ approval of the Academy's application, Bay Mills
Community College Board of Regents’ consideration of or issuance of
aContract, Universal Management’s preparation for and operation of the
Academy, or which are incurred as a result of the reliance by Bay Mills
Community College upon information supplied by Universal
Management, or which arise out of the failure of Universal
Management to perform its obligations under the Contract, the
Agreement or Applicable Law, as applicable. The parties expressly
acknowledge and agree that Bay Mills Community College, Bay
Mills Community College Board of Regents and its members, and their
respective officers, employees, agents or representatives, or any of them,
may commence legal action against Universal Management to enforce
its rights as set forth in this Agreement.

VIIIL Insurance

A. Insurance of the Academy. The Academy shall maintain
insurance coverage in the amounts required by the Contract, including
the indemnification of Universal Management provided by this Agreement.
In the event that the insurance carrier for the Academy’s Authorizer
requests changes in the coverage identified in the Contract, the Academy
agrees to comply within thirty (30) days after written notice of the
insurance coverage change. The Academy shall, upon request,present
evidence to Universal Management that it maintains the requisite
insurance in compliance with the provisions of this paragraph. Universal
Management shall comply with any information or reporting
requirements applicable to the Academy under the Academy's policy with
its insurer(s) or the Contract.

B. Insurance of Universal Management. Universal Management

shall secure and maintain general liability insurance, with the Academy
listed as an additional insured. Universal Management shall maintain, at a
minimum, insurance coverage amounts and policies which the Academy is
required to obtain under the Contract, including the indemnification of the
Academy provided by this Agreement and including coverage for sexual
molestation or abuse. Universal Management’s insurance is separate from
and in addition to the insurance the Board is required to obtain under the
Contract. Universal Management’s cost of procuring insurance coverage
under this Agreement is a corporate cost to be paid by Universal
Management. Universal Management shall, upon request, present evidence
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to the Academy that it maintains the requisite insurance in compliance with
the provisions of this paragraph. The Academy shall comply with any
informationor reporting requirements applicable to Universal Management
under UniversalManagement's policy with its insurer(s).

C. Worker's Compensation Insurance. Each party shall maintain

worker's compensation insurance, when and as required by law, covering
their respectiveemployees.

Term and Termination. Except as otherwise set forth in this Agreement, the term
ofthis Agreement will commence as of the effective date hereof and will expire on
June30, 2028. The Academy may terminate this Agreement for cause at any time
prior to the expiration of the term by providing written notice of such termination to
UniversalManagement, specifying the reason for such termination, fourteen days
(14) prior to the effective date of such termination, subject to the provisions below.
For purposes of this Agreement, "causes" shallinclude the following: (a) material
breach of this Agreement, criminal activity, or violations of any law or statute that
provides for criminal penalties by any of Universal Management's employees,
officers, or directors; (b) failure to perform Universal Management's duties under
this Agreement at a level that meets the Academy's expectations as determined by
a majority vote of the Board; (c) financial misconduct of any kind by any of Universal
Management’s employees, whether relating to the Academy or otherwise; or (d)
significant repeated violations of the Academy’s policies and procedures by any of
Universal Management’s employees. If either party terminates the Agreement, all
records, property, and assets shall be accounted for and transferred to their rightful
owners within thirty (30) days of the effective date of termination, subject to the
provisions below. If the Academy’s Contract issued by the Authorizer is suspended,
revoked, or terminated or a new charter contract is not issued to the Academy after
expiration of the Contract, this Agreement shall automatically be suspended or
terminated, as the case may be, on the same date as the Academy’s Contract is
suspended, revoked, terminated or expires without further action of the parties.
Anything to the contrary herein notwithstanding, and in the event the Agreement is
extended, renewed, or a new agreement is entered into, the Academy Board shall have
the right to terminate the Agreement after three years if the Agreement’s term is
otherwise in excess of three years. The term of this Agreement shall not exceed the
term of the Academy’s Contract.

Any termination of this Agreement for cause or without cause shall not take effect until
the earlier of (i) an approved agreement by the Academy with another Educational
Service Provider (“ESP”) (or self-management) is in effect; or (ii} the end of the current
school year in which the termination is invoked. A change in ESP (or a decision to self-
manage) in mid school year is strongly discouraged and will be disapproved by the
Authorizer absent compelling circumstances and a clear demonstration that the new
ESP (or transition to self-management) can seamlessly assume management and
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operations of the school without disrupting the school’s operations.

Upon termination or expiration of the Agreement, or when the Agreement is terminated
due to a Contract revocation, reconstitution, termination or non-renewal, Universal
Management shall, without charge: (i) close the books on the then-current school fiscal
year; (ii) organize and prepare the Academy’s records for transition to the new ESP,
self-management or dissolution; (iii) provide the Academy with an updated fixed asset
schedule showing all property owned by the Academy; (iv) provide an updated list of
outstanding vendor invoices with total amount owed (including the total outstanding
owed by the Academy to Universal Management, if any); (v) the amount owed by
Universal Management to the Academy, if any; (vi) organize and prepare student
records for transition to the new ESP, self-management or in the case of a school
closure, transfer to a student’s new school as designated by the student’s parent / legal
guardian or to a person or entity authorized to hold such records; (vii) ensure the
closeout of existing grants and the transfer of grant funded property to the Academy,
if applicable; and (viii) provide for the orderly transition of employee compensation
and benefits to the new ESP or self-management without disruption to staffing, or in
the case of school closure, final payment of all employee compensation, benefit and
tax obligations related to services provided by Universal Management to the Academy.

Condition Precedent. The parties expressly agree and acknowledge that the
effectiveness of this Agreement is expressly contingent on the continued validity
of the Contract or the issuance, prior to the expiration of the Contract, of a new or
renewed Contract with the Authorizer or a new authorizer, such that the Academy
is able to continue operations without violating Michigan laws governing public
school academies and without losing any necessary sources of funding. If this
condition fails at any time and for any reason, the parties agree that this Agreement
will become immediately terminable by either party upon written notice to the
other, and that the Board will remain responsible for payment of any services
rendered by Universal Management up to the date of such termination.

Further, by signing this Agreement Universal Management acknowledges that it has
provided the Academy with the following information, whether provided herein or in
separate documentation, such that the Academy is able to perform sufficient due
diligence to establish that Universal Management and its key personnel have the
appropriate financial resources, educational background, and managerial experience to
provide the contracted services:
A, A list of all Universal Management owner(s), directors and/or
officers which discloses any conflicts of interest that any Universal
Management owner, director, and/or office may have in regard to Board
members, administrators and employees associated with the Academy,
as well as other vendors contracting with the Academy. Conflicts of
interest include, but are not limited to, familial and/or social
relationships;
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XI.

B. Notification if any principal or officer of Universal
Management, or Universal Management {(including related organization
or organizations in which a principal or officer of Universal
Management served as a principal or officer) as a corporate entity, has
filed for bankruptcy within the last five (5) years.

C. Type or form of entity (for-profit corporation, non-profit
corporation, limited liability company, etc.);

D. Name of Universal Management’s primary banking institution;
E. Legal counsel for Universal Management. Name, address, and
telephone number of firm and name of contact person;

F. Accounting firm for Universal Management. Name, address,
and telephone number of firm and name of contact person;

G. A written statement regarding Universal Management’s
experience in providing educational services, and the types of
educational services to be provided by Universal Management;

H. A mission, vision, and values statement of Universal
Management;
L List of all persons or entities with whom Universal Management

plans to subcontract for services provided to the Academy, along with a
disclosure of Universal Management’s ownership in any such
subcontractor;

L. List of the public school academies or other schools (public or
private) to which Universal Management provides services;
K. List of any lease, license, contract, or other agreement between

Universal Management (or its affiliates) and the Academy;

L. Identification of any start-up funding being provided by
Universal Management;

M. List of any services Universal Management plans to provide to
the Academy with regard to cash flow borrowings, including any fees
from such services;

N. List of any materials equipment or supplies the Academy will
purchase or lease from Universal Management; and
0. Criminal history of Universal Management’s owners, officers,

directors, managers and employees.

Records and_ Reporting Requirements. Universal Management will,

request of the Academy, provide detailed statements of all costs incurred in
providing the Services under this Agreement in sufficient detail to allow the
Academy to account for all expenditures. Universal Management shall keep
accurate records pertaining to its operation of the Academy, together with all
Academy records prepared by or in the possession of Universal Management, and,
retain all of said records to which such books, accounts, and records relating to
the Academy shall be retained in accordance with the Records Retention and
Disposal Schedule for Michigan Public Schools, approved December 7, 2010,
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as amended. All financial, educational, and student records pertaining to the
Academy are Academy property. Such records are subject to the Michigan
Freedom of Information Act and shall be physically stored at the Academy's
physical facilities or directly accessible at the Academy facility. Except as
permitted under the Contract and applicable law, this Agreement shall not
restrict the Authorizer’s or the public’s access to the Academy’s records. All
records pertaining to teacher and administrator certification, as well as a copy
of the employee handbook, shall be maintained physically on site or directly
accessible at the Academy facility. Universal Management and the Academy
shall maintain the proper confidentiality of personnel, student, and otherrecords
as required by law. Universal Management shall make all finance and other
Academy records available to the Academy, the Authorizer and the Academy’s
independent auditor upon request. The Board shall be solely responsible for
selecting and retaining the Academy’s independent auditor. The Academy’s
independent auditor shall not be from the same firm or accounting entity
providing financial or auditing services to Universal Management. Universal
Management shall not be permitted to select, retain, evaluate, or replace the
independent auditor for the Academy.

XII. Dispute Resolution. Universal Management and the Academy agree to act
immediately and in good faith to mutually resolve any disputes involving any
alleged breach of this Agreement or arising out of or relating to the interpretation
of this Agreement or the parties’ performance of their respective obligations
under this Agreement.

XIII. Relationship of Parties. Universal Management is a Michigan limited
liability company as described above and is not a division or part of the
Academy. The Academy is a corporate body and governmental entity authorized
by the Code and is not a division or a part of Universal Management. The
parties to this Agreement intend that the relationship of Universal
Management to the Academy is that of anindependent contractor and not as
an employee of the Academy. The relationship between the parties was
developed and entered into through arms-length negotiations and is based
solely on the terms of this Agreement.

Notwithstanding anything in this Agreement to the contrary, no provision of
this Agreement shall interfere with the Board's exercise of its statutory,
contractual, and fiduciary responsibilities governing the operation of the
Academy. Furthermore, no provision of this Agreement shall prohibit the
Board from acting as an independent, self-governing public body or allow
public decisions to be madeother than in compliance with the Open Meetings
Act. No provision of this Agreement shall be interpreted as waiving any
governmental immunities of the Academy.
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Board members, Academy employees, and their respective spouses and
immediate family members! may not have direct or indirect ownership,
employment, contractual, or management interest in Universal Management.
The relationship between the Academy and Universal Management shall be
consistent with the conflicts of interest and prohibited familial relationship
provisions set forth in the Contract.

Pursuant to the Uniform Budget and Accounting Act, MCL 141.422b, the
Board is responsible for designating the CAO for the Academy. No Universal
Management or Universal Management owner, officer, director, employee,
or agent shall be designated as the CAO of the Academy, but a Universal
Management employee may assist a Board member who is the CAO in
carrying out their responsibilities.

No agent or employee of Universal Management shall be determined to be an
agent or employee of the Academy for any reason or purpose. No agent or
employee of the Academy shall be determined to be an agent or employee of
Universal Management, except as follows:

A. Universal Management and its respective officers, directors,
employees, and designated agents are each hereby authorized by the
Academy to serve as agentsof the Academy, having a legitimate
educational interest in the Academy and its students, for purposes of
the Family Educational Right and Privacy Act, 20 U.S.C. §1232g et
seq., 34 C.F.R. Part 99 ("FERPA"), such that they are jointlyand severally
entitled to access the educational records of the Academy for allpurposes
related to FERPA.

B.. During the term of this Agreement, the Academy may disclose
confidential dataand information to Universal Management and its
respective officers, directors, employees, and designated agents to
the extent permitted by applicable law including, without
limitation, the Individuals with Disabilities Education Act
("IDEA™),20 U.S.C. § 1401 et seq., 34 C.F.R. 300.610 - 300.626;
Section 504 of the Rehabilitation Act of 1973, 29 U.S.C. §794a,
34 C.F.R. 104.3 6; the Michigan Mandatory Special Education
Act, MCL 380.1701, et seq., the Americans with Disabilities Act,
42 U.S.C. §12101 et seq., the Health Insurance Portability and
Accountability Act ("HIPAA™), 42 U.S.C. 13204 - 13200d-8: 45
C.F.R. 160, 162 and 164; and social security numbers, as protected
by the federal Privacy Act of 1974, 5 U.S.C. §552a; and the

! Family members include mother, mother-in-law, father, father-in-law, son, son-in-law, daughter, daughter-in-law,
sister, sister-in-law, brother, bother-in-law, spouse or same-sex domestic partner, aunt, uncle, niece, or nephew.
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Michigan Social Security Number Privacy Act, MCL 445 .84.

C. As otherwise expressly designated by the written agreement
of Universal Management with consent from the Board.

XIV. Pavment of Academy Funds. The Board shall determine the depository of all
fundsreceived by the Academy. All funds received by the Academy shall be
initially deposited in the Academy’s depository account. Signatories on the
depository account shall be current Board members properly designated annually
by Board resolution. All interest or investment earnings on Academy deposits
shall accrue to the Academy. The Board shall provide Academy funding on a
consistent and timely basis to Universal Management to fulfill its obligations
under this Agreement.

XV. Compliance with Section 12.17 of Contract Terms and Conditipns. Universal

Management shall make information concemning the operation and management of
the Academy, including without limitation the information in the Contract,
including all exhibits, schedules, and the like, available to the Academy as deemed
necessary by the Board in orderto enable the Academy to fully satisfy its obligations
under the Contract. Except as permitted under the Contract and applicable law, this
Agreement shall not restrict the Authorizer’s, the Authorizer’s Charter Schools
Office (“CSO”), or the public’s access to the Academy records.

XVIL Compliance with Section 503c. On an annual basis, Universal Management
agrees to provide the Board with the same information that a school district is
required to disclose under Section 18(2) of the State Aid Act of 1979, MCL
388.1618, for the most recent school fiscal year for which the information is
available. Within thirty (30) days of receipt of this information, the Board shall
make the information available on the Academy’s website home page in a form
and manner prescribed by the Michigan Department of Education. The defined
terms in Section 503c of the Code, MCL 380.503c, shall have the same meaning
in this Agreement

XVIL. Other Financial Relationships. Any lease, promissory notes, or other
negotiable instruments, lease-purchase agreements, or other financing

agreements between the Academy and Universal Management shall be
contained in a document separate from this Agreement, shall be separately
approved by the College Board, and shall comply with all applicable law, the
Contract issued by the College Board, and any applicable policies created by
the College Board and/or the Bay Mills Community College Charter Schools
Office.
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XVIII. Miscellaneous Provisions

A. Section Headings. The Section headings used herein are for
reference and convenience only and will not enter into the
interpretation of this Agreement.

B. iance ith Academy' ntract. Universal
Management agrees to perform its duties and responsibilities under
this Agreement in a manner that isconsistent with the Academy’s
obligations under the Academy’s Contract issued by the Authorizer.
The provisions ofthe Academy’s Contract shall supersede any
competing or conflicting provisions contained in this Agreement.

C. No Waiver. Nodelay or omission by either party hereto to
exercise any rightor power occurring upon any noncompliance,
violation, or default by the other party with respect to any of the
terms of this Agreement will impair any such right or power or be
construed to be a waiver thereof or of any covenant, condition, or
agreement contained herein.

D. Governing Law, This Agreement will be governed by and
construed in accordance with the laws of the State of Michigan.

E. ntir ement: endments. This Agreement
constitutes the entire agreement between the parties and contains
the entire understanding of the parties with respectto its subject
matter and supersedes all prior and contemporaneous agreements,
understandings, and negotiations and the parties agree that they
shall have no further rights or obligations under such prior
agreements. No change, waiver, modification, or discharge
hereof will be valid unless is inwriting and is executed by the
party against whom such change, waiver, modification, or
discharge is sought to be enforced. The Board and Universal
Management may not substantially amend this Agreement without
notification to the College Board pursuant to the Contract and applicable
CSO policies. Said amendment shall not be contrary to the Contract and
it must be accompanied by a legal opinion. The Academy is responsible
for submitting any and all amendments to the College Board or the CSQ,
consistent with applicable CSO policies, for review under the Contract.

F. Notices. Under this Agreement, if one party is required
to give notice tothe other, such notice will be deemed given if
hand delivered or mailed by U.S. registered mail, return receipt
requested, first-class, postage pre- paid, and addressed as
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follows:

To Universal Management: President
Universal Management Company
LLC
250 Seminole
Ann Arbor, MI 48018

To the Academy: Board President
Multicultural Academy
5550 Platt Road
Ann -Arbor, MI 48108

With a copy to: Aimee Gibbs
Dickinson Wright PLLC
350 S. Main Street Suite 300
Ann Arbor, MI 4810

G. No Assignment. Neither party may, without prior written
consent of theother party, assign or transfer this Agreement nor any
obligations incurred hereunder except as provided. Any attempt to do
so in contravention of thisprovision will be void and of no force and
effect. )

H. Partial Invalidity. If any provision of this Agreement is held by a
court ofcompetent jurisdiction to be invalid, void, or unenforceable in any
manner, the remaining provisions of this Agreement will nonetheless
continue in fullforce and effect without being impaired or invalidated in
any way. In addition, if a court of competent jurisdiction modifies any
provision of thisAgreement such that it may be fully enforced, then that
provision will be scl)modiﬁed and fully enforced as modified.

L Force Majeure, Notwithstanding any other provision of this
Agreement, neither party will be liable for any delay in performance or
inability to perform due to act of God or due to war, riot, embargo, fire,
explosion, sabotage, flood, accident, labor strike, or other acts beyond its
reasonable control.

AR Board Independence. No provision of this Agreement shall
predetermine the Board's course of action in choosing to assert or not assert,
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waive Or not waive,governmental immunity or any other applicable defense.

K. Delegation of Authority. Nothing in this Agreement shall be

construed as delegating to Universal Management any of the powers or
authority of the Boardthat are not subject to delegation by the Board under
Michigan Iaw or the Contract,

L. m ent cademy Site Closur econstit

the event thatthe Academy is required (i) to close an Academy site pursuant to a
notice issued bythe Michigan Department of Education under Section 507 of the
Code, MCL 380.507; or (ii) to undergo areconstitution pursuant to Section 507 of
the Code, MCL 380.507, and the Contract, and such closure of an Academy siteor
reconstitution causes an amendment or termination of this Agreement, the parties
agrec that this Agreement shall be amended or terminated to implement the
Academy site closure or reconstitution, with no cost or penalty to the Academy,
and Universal Management shall have no recourse against the Academy or the
Authorizer for implementing such site closure or reconstitution.

IN WITNESS WHEREOF, the Academy and Universal Management have caused this
Agreement to be signed and delivered by their duly authorized representatives effective as of the
day and year first set forth above.

M ULTU ACADEMY UNIVERSAL MANAGEMENT COMPANY, LLC

0§ 14
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SCHEDULE 6

PHYSICAL PLANT DESCRIPTION

1. Applicable Law requires that a public school academy application and contract must
contain a description of and the address for the proposed physical plant in which the public
school academy will be located. See, MCL 380.502(3)(j); 380.503(5)(d).

2. The address and a description of the proposed physical plant (the “Proposed Site”’) of
American International Academy (“Academy”) is as follows:

Address: 5550 Platt Road
Ann Arbor, MI 48108

Description: The Academy will use a 22,801 square foot building. The building has 17
classrooms, 4 administrative offices, 4 restrooms, and a faculty restroom.

Term of Use: Term of Contract.

Configuration of Grade Levels: K-11t%

Name of School District and Intermediate School District:

Local: Ann Arbor Public Schools
ISD: Washtenaw Intermediate School District

3. Itis acknowledged and agreed that the following information about this Proposed Site is
provided on the following pages, or must be provided to the satisfaction of the College Board,
before the Academy may operate as a public school in this state.

A. Size of building

B. Floor Plan

C. Description of Rooms

D. Copy of lease or purchase agreement

4. In addition, the Academy and the College Board hereby acknowledge and agree that
this Contract is being issued to the Academy with the understanding that the Academy cannot
conduct classes as a public school academy in this state until it has obtained the necessary fire,
health and safety approvals for the above-described proposed physical facility. These approvals
must be provided and be acceptable to the College Board or its designee prior to the Academy
operating as a public school. In cases of disagreement, the Academy may not begin operations
without the consent of the College Board.

5. If the Proposed Site described above is not used as the physical facilities for the
Academy, then Schedule 6 of this Contract between the Academy and the College Board must be
amended pursuant to Article IX of the Terms and Conditions of Contract, to designate, describe,
and agree upon the Academy’s physical facilities. The Academy must submit to the College
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Board or its designee complete information about the new site to be actually used. This
information includes that described in paragraphs 2, 3 and 4 of this Schedule 6. It is
acknowledged and agreed that the public school academy cannot conduct classes as a public
school in this state until it has submitted all the information described above, to the satisfaction
of the College, and the amendment regarding the new site has been executed.

6. The Academy agrees to comply with the single site restrictions contained in this
Schedule 6 for the configuration of grade levels identified at the site. Any change in the
configuration of grade levels at the site requires an amendment to this Schedule 6 pursuant to
Article IX of the Terms and Conditions of Contract set forth above.
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CERTIFICATE OF USE AND OCCUPANCY
PERMANENT

Michigan Department of Energy, Labor and Economic Growth
Bureau of Construction Codes /Building Division
P. O. Box 30254
Lansing, MI 48909
(517) 241-9317

Permit No. B028394
Eastern Washtenaw Multicultural Academy
5550 Platt
Ann Arbor, Michigan
Washtenaw County

The above named building of Use Group E and Construction Type 2B is approved for use
and occupancy.

THIS APPROVAL IS GRANTED UNDER THE AUTHORITY OF SECTIONS 13
OF ACT 230 OF THE PUBLIC ACTS OF 1972, AS AMENLED, BEING §125.1513
OF THE MICHIGAN COMPILED LAWS, AND, IN ACCORDANCE WITH
SECTION 110.0 OF THE STATE BUILDING CODE. THIS SHALL SUPERSEDE
AND VOID ANY PREVIOUS APPROVAL OF USE AND O(CCUPANCY.

g, )
(:\74' (CRAN \\5@'@""’\&_’ Decenber 7, 2009
Larry Lehnfan,)Chief
Charles E. Curtis, Assistant Chief
Building Division
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SCHEDULE 7

REQUIRED INFORMATION FOR
PUBLIC SCHOOL ACADEMY

Required Information for Public School Academy. This Schedule contains information

required by Part 6A of the Revised School Code (“Code”). The required information for the
Academy is contained in this Schedule 7.

Section a.

Section b.

Section c.

Section d.

Section e.

Section f.

Section g.

Section h.

Governance Structure. The governance structure of the Academy is set forth in
Section a of this Schedule.

Educational Goals. The educational goals of the Academy are set forth in Section
b of this Schedule.

Educational Programs. The educational programs of the Academy are set forth in
Section ¢ of this Schedule.

Curriculum. The curriculum of the Academy is set forth in Section d of this
Schedule.

Methods of Pupil Assessment. The methods of pupil assessment of the Academy
are set forth in Section e of this Schedule.

Application and Enrollment of Students. The application and enrollment of
students criteria of the Academy are set forth in Section f of this Schedule.

School Calendar and School Day Schedule. The school calendar and school day
schedule procedures are set forth in Section g of this Schedule.

Age or Grade Range of Pupils. The age or grade range of pupils to be enrolled by
the Academy are set forth in Section h of this Schedule.
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GOVERNANCE STRUCTURE




Schedule 7a

Governance Structure

The College Board shall appoint the Board of Directors of the Academy (‘“Academy Board”).
The Academy Board has all the powers and duties permitted by law to manage the business,
property and affairs of the Academy. The Academy Board is responsible for assuring that the
Academy operates according to the terms and conditions of this Contract and Applicable Law.
Contract Schedule 2: Bylaws, Articles IV and V, set forth a further description of the Academy
Board’s governance structure.

The Academy is incorporated as a non-stock, directorship nonprofit corporation. The
Academy Board shall have at least five (5), but no more than nine (9) members, as determined by the
College Board. The College Board shall select the members of the Academy Board according to the
terms and conditions set forth by the Bay Mills Community College Board of Regents.

The Academy Board shall manage the business, property and affairs of the Academy. The
Academy Board shall set all educational, fiscal and administrative policies for the Academy.

With the issuance of this Contract, the Academy Board may contract with a service provider
to implement the Academy‘s educational program as set forth in Schedule 7 of this Contract. Ifthe
Academy Board retains a service provider, that service provider will be responsible for the
performance of the Academy and will be accountable to the Academy Board. A service provider
must report to the Academy Board at regularly scheduled times and upon any request by the
Academy Board.

The Governance Structure of the Academy:

Academy Board of Directors

v
Educational Service Provider

v
Staff
Teachers, Secretary, Teacher Assistants
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The Multicultural Academy Board of Directors currently consists of five (5) members. The
College Board appointed each of the following individuals as Academy Board members. The term
of office for each individual was decided by resolution of the Academy Board.

Nominations and appointments of subsequent Academy Board members shall be made in
accordance with this Contract. Vacancies in office shall be determined and filled pursuant to the
provisions set forth in the Bylaws. The current Academy Board members are as follows:

Dr. Khalil Samaha, President Term Ending June 30, 2025
Richard DeBacker, Vice President Term Ending June 30, 2026
Hana Shalabi, Secretary Term Ending June 30, 2025
Charlotte D. Henderson, Treasurer Term Ending June 30, 2027
Dr. Mariam Faied, Director Term Ending June 30, 2026
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EDUCATIONAL GOALS




Pursuant to Applicable Law and Terms and Conditions of this Contract, including Article VI,
Section 6.2, the Academy shall achieve or demonstrate measurable progress for all groups of
pupils toward the achievement of the educational goal identified in this schedule. Upon request,
the Academy shall provide Bay Mills Community College Charter Schools Office (BMCSO)
with a written report, along with supporting data, assessing the Academy’s progress toward
achieving this goal. In addition, Bay Mills Community College Board of Regents Public School
Academy Authorizing Body expects the Academy will meet the State of Michigan’s
accreditation standards pursuant to state and federal law.

Educational Goal to be Achieved:
Prepare students academically for success in college, work, and life.

To determine whether the Academy is achieving or demonstrating measurable progress toward
the achievement of this goal, BMCSO will annually assess the Academy’s performance using the

following measures:

Measure 1: Student Achievement
The academic achievement of all students grades 2-11 will be assessed using the following

metrics and achievement targets.

(fall and spring testing for
grades 9 and 10 using PSAT
and PSAT/NMSQT and
spring SAT testing for grade
11)

_Or -

NWEA testing may be used
in lieu of PSAT/NMSQT in
Grades 9 and 10

scores in reading and math as
measured PSAT,
PSAT/NMSQT, and SAT

The average grade-level
scores in reading and math as
measured by NWEA

GRADES METRICS ACHIEVEMENT TARGETS
Grades 2-10 The average grade-level Students enrolled for three*
scores in reading and math as | or more years will on average
measured by the Measure of | achieve scores equal to or
Academic Progress (MAP) greater than the grade-level
by NWEA reading and math college
readiness achievement targets
identified by NWEA.
Grades 9-11 The average grade-level Students enrolled for three*

or more consecutive years
will on average achieve
scores equal to or greater than
the grade-level reading and
math college readiness
achievement targets identified
by SAT

Students enrolled for three*
or more years will on average
achieve scores equal to or
greater than the grade-level
reading and math NWEA

college readiness
achievement targets identified
in this schedule




Measure 2: Student Growth
The academic growth of all students in grades 2-10 at the Academy will be assessed using the
following metrics and growth targets:

Grades Metrics Growth Targets

Grades 2-10 Growth made by students Students will on average
from fall-to-spring in reading | achieve fall-to-spring
and math as measured by academic growth targets for
growth targets set for each reading and math as set for
student on the Measure of each student on the Measure
Academic Progress by of Academic Progress by
NWEA NWEA

The measure of student growth is the most important, but not the only factor the authorizing
body considers when determining whether the Academy is “demonstrating measurable

progress” toward the contractual goal of preparing students academically for success in college,
work, and life.

Some of the other factors considered are: academy’s comparative position within state
accountability reports, required state test proficiency rates compared to surrounding district’s,
the trend in the number of students reaching growth targets and achievement targets over the
contract period.
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Description of Educational Program

Vision Statement

To impact the lives of our students to enable them to become creative thinkers and lifelong
learners.

Mission Statement

To create and maintain a learning environment that maximizes the potential of our diverse
learners.

Beliefs Statement

Education at the Multicultural Academy is experienced-based, interdisciplinary, and
collaborative. There is an emphasis on educating the whole child- the intellectual, emotional,
and physical aspects of the person. One of the most important organizing principles of
education at Multicultural Academy is that in order for children to learn in school and to
become lifelong learners, they must interact with their environment (people, places and
things) and interpret their experience. There are different ways of talking about the
educational philosophy of Multicultural Academy. A parent will hear some of the following
descriptions when speaking with her or his child's teacher:

Experiential education: carefully designed and executed educational experiences that are
reconstructed and reflected upon in a variety of ways through talking, drawing, building and
acting; Constructivism: the idea that a child makes discoveries from his or her own
observations, explorations, and experiences, and then uses all of them to contract
understanding. Constructists say that the child is the “making of meaning"; Ownership of
learning: because a student is directly involved with the environment and with assorted
learning experiences, he or she feels more excited about learning.
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CURRICULUM
TO BE UPLOADED SEPARATELY
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METHODS OF PUPIL ASSESSMENT




Method of Pupil Assessment

The academy employs a variety of methods to assess its students' progress and abilities. Here's
an elaboration on each method mentioned:

1. Teacher Observation:

(0]

This involves teachers actively observing students during class activities,
discussions, and assignments to gauge their understanding, participation, and
overall progress. It allows teachers to provide timely feedback and adjust
their teaching methods to better suit individual student needs.

2. Pre and Post-Unit Assessment:

(0]

Before starting a new unit of study, students are assessed to establish their
baseline knowledge and understanding of the topic. This helps teachers tailor
their instruction to address any gaps or misconceptions. Similarly, a post-unit
assessment is conducted after the completion of the unit to measure students'
learning outcomes and determine the effectiveness of the teaching methods
used.

3. Northwest Evaluation Association (NWEA):

(0]

4. M-Step:

NWEA assessments are standardized tests that measure students' academic
growth over time. These assessments are adaptive, meaning the difficulty of
the questions adjusts based on students' responses, providing a more accurate
picture of their proficiency levels in subjects like math, reading, and
language usage.

M-Step refers to the Michigan Student Test of Educational Progress, which is
a statewide assessment used to measure students' proficiency in subjects like
mathematics, English language arts, science, and social studies. It provides
data that helps evaluate both student and school performance.

5. PSAT, SAT:

(0]

6. WIDA:

The PSAT (Preliminary SAT) and SAT (Scholastic Aptitude Test) are
standardized tests widely used for college admissions in the United States.
The PSAT serves as a practice test for the SAT and also qualifies students for
National Merit Scholarship programs. SAT scores are crucial factors in
college admissions decisions, as they indicate students' readiness for higher
education.

WIDA (World-Class Instructional Design and Assessment) is a consortium
that provides assessments for English language learners (ELLs) to measure
their proficiency in English. These assessments help educators determine the
language development needs of ELLs and support them in acquiring the
English language skills necessary for academic success.

Each of these assessment methods serves a specific purpose in evaluating students' academic
progress, identifying areas for improvement, and informing instructional strategies. By
employing a combination of informal observations and formal standardized tests, the academy
ensures a comprehensive approach to assessing student learning and development. This approach



not only supports individual student growth but also enables educators to make informed
decisions about curriculum planning and instructional interventions.
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Application and Enrollment
Requirements

Multicultural Academy

Enrollment Limits

The Academy will offer kindergarten through eleventh grade. The maximum enrollment
shall be 350 students. The Academy will annually adopt maximum enrollment figures
prior to its application and enrollment period.

Requirements

Section 504 of the Revised School Code states that public school academies shall neither
charge tuition nor discriminate in pupil admissions policies or practices on the basis of
intellectual or athletic ability, measures of achievement or aptitude, status as a handicapped
person, or any other basis that would be illegal if used by a Michigan public school district.

Academy enrollment shall be open to all individuals who reside in Michigan.
Except for a foreign exchange student who is not a United States citizen, a
public school academy shall not enroll a pupil who is not a Michigan resident.

Academy admissions may be limited to pupils within a particular age
range/grade level or on any other basis that would be legal if used by a Michigan
public school district.

The Academy Board may establish a policy providing enrollment priority to
siblings of currently enrolled pupils. However, the Academy may not provide
a preference to children of Board members or Academy employees.

The Academy shall allow any pupil who was enrolled in the immediately
preceding academic year to re-enroll in the appropriate age range/grade level
unless that grade is not offered.

No student may be denied participation in the application process due to lack
of student records.

If the Academy receives more applications for enrollment than there are spaces

available, pupils shall be selected for enrollment through a random selection
drawing.
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Application Process

The application period shall be a minimum of two weeks in duration, with
evening and/or weekend times available.

The Academy shall accept applications all year. If openings occur during the
academic year, students shall be enrolled. If openings do not exist, applicants
shall be placed on the official waiting list. The waiting list shall cease to exist
at the beginning of the next application period.

In the event there are openings in the class for which students have applied,
students shall be admitted according to the official waiting list. The position on
the waiting list shall be determined by the random selection drawing. If there
is no waiting list, students shall be admitted on a first-come, first-served basis.

The Academy may neither close the application period nor hold a random
selection drawing for unauthorized grades prior to receipt of approval from the
Charter Schools Office.

Legal Notice

The Academy shall provide legal notice of the application and enrollment
process in a local newspaper of general circulation. A copy of the legal notice
must be forwarded to the Charter Schools Office.

At a minimum, the legal notice must include:

A. The process and/or location(s) for requesting and submitting applications.

B. The beginning date and the ending date of the application period.

C. The date, time, and place the random selection drawing(s) will be held, if
needed.

The legal notice of the application period shall be designed to inform
individuals that are most likely to be interested in attending the Academy.

The Academy, being an equal opportunity educational institution, shall be

committed to good-faith affirmative action efforts to seek out, create and serve
a diverse student body.

71-2



Re-enrolling Students

The Academy shall notify parents or guardians of all enrolled students of the
deadline for notifying the Academy that they wish to re-enroll their child.

If the Academy Board has a sibling preference policy, the re-enrollment notice
must also request that the parent or guardian indicate whether a sibling(s) seeks

to enroll for the upcoming academic year.

An enrolled student who does not re-enroll by the specified date can only apply
to the Academy during the application period for new students.

An applicant on the waiting list at the time a new application period begins must
reapply as a new student.

After collecting the parent or guardian responses, the Academy must determine
the following:

A. The number of students who have re-enrolled per grade or grouping level.

B. The number of siblings seeking admission for the upcoming academic year
per grade.

C. Ifspace is unavailable, the Academy must develop a waiting list for siblings
of re-enrolled students.

D. The number of spaces remaining, per grade, after enrollment of current
students and siblings.
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Random Selection Drawing

A random selection drawing is required if the number of applications exceeds the number
of available spaces.

Prior to the application period, the Academy shall:
= Establish written procedures for conducting a random selection drawing.
= Establish the maximum number of spaces available per grade or grouping level.

= Establish the date, time, place and person to conduct the random selection
drawing.

= Notify the Charter Schools Office of both the application period and the date of
the random selection drawing, if needed. The Charter Schools Office may have
a representative on-site to monitor the random selection drawing process.

The Academy shall use a credible, neutral “third party” such as a CPA firm, government
official, ISD official or civic leader to conduct the random selection drawing. Further, the
Academy shall:

= Conduct the random selection drawing at a public meeting where parents,
community members and the public may observe the process.

= Use numbers, letters, or another system that guarantees fairness and does not
give an advantage to any applicant.

The Academy shall notify applicants not chosen in the random selection drawing that they
were not selected and that their name has been placed on the Academy’s official waiting

list for openings that may occur during the academic year. Students shall appear on the
official waiting list in the order they were selected in the random selection drawing.

076439.000036 4835-5719-1382.1
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SECTION G

SCHOOL CALENDAR AND SCHOOL DAY SCHEDULE
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SECTION H

AGE OR GRADE RANGE OF PUPILS




SECTION 7h: AGE OR GRADE RANGE OF PUPILS

The Academy will enroll students in kindergarten through eleventh grade. The Academy
may add grades with the prior written approval of the Charter Schools Office Director or
the University Board.

Students of the Academy will be children who have reached the age of five (5) as set forth
in MCL 380.1147. If a child is not 5 years of age on the specified enrollment eligibility
date but will be 5 years of age not later than December 1 of a school year, the parent or
legal guardian of that child may enroll the child in kindergarten for that school year if the
parent or legal guardian notifies the school in a timely manner.
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