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Creating a Governance Framework
Professional Development Regional Session(s)
Fall 2024

Governance Framework:  A structured approach to decision-making, oversight, and accountability, with the goal of ensuring effective management, transparency, consistency in governance practices and adherence to polices and regulations.
Questions to Consider:
· Who are the people with authority in our organization?



· What information do those people need to access, and when?



· What does the organizational structure look like?



· How does the structure influence how decisions are made?




· How does information need to flow?



· What is the relationship between entities – and does this present any challenges in terms of accountability authority or responsibility?
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