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A Governance Framework
For
(NAME OF SCHOOL)
Board of Directors


Governance Framework:  A structured approach to decision-making, oversight, and accountability, with the goal of ensuring effective management, transparency, consistency in governance practices and adherence to polices and regulations.
1. Vision and Mission
· Vision Statement: 



· Mission Statement: 




2. Governance Structure




3. Board Structure


4.  Policy and Practice (WHAT we do . . . )








5. Operations and Procedures (HOW . . . we do it)
Operations:  Ongoing functions necessary for governance functioning.
Procedures:  Specific, detailed instructions or steps designed to achieve a particular outcome – often formalized and documented.









6. Planning and Relationships . . . think about how to improve stakeholder relationships while engaging stakeholders in significant planning exercises


This Governance Framework, adopted by the (NAME OF SCHOOL) Board of Directors on ___________________, establishes the essential guidelines and structures needed for effective and transparent governance.  By clearly defining all of the elements incorporated into this framework, it aims to ensure accountability, foster stakeholder engagement, and support the achievement of strategic goals.  The commitment to regular review and continuous improvement will help the Board adapt to evolving needs and challenges, ultimately enhancing the educational experience and outcomes for students.  As we move forward, adherence to this framework will be pivotal in maintaining integrity, promoting excellence, and fulfilling our mission to provide high-quality education.
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