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Navigating Your Role as a New Board Member
MCCSA Webinar – September 2026
Who Decides – Board Member Decision Guide

	When the issue involves...
	Board
	Management
	Authorizer

	Mission/vision
	Decides
	Advises and implements
	Holds school accountable to charter

	Strategic direction
	Decides
	Recommends and/or implements
	Monitors performance

	Daily operations
	Oversees results
	Decides
	Generally, no operational role

	Personnel decisions
	Policy/contract oversight
	Decides
	Generally, no operational role

	Budget
	Approves
	Develops and manages
	Monitors fiscal compliance

	Charter compliance
	Ensures compliance
	Implements
	Determines and/or monitors compliance

	Curriculum
	Ensures alignment, resources, and results
	Selects/implements
	Monitors contractual requirements



When you're unsure, ask:
Who has the legal or contractual authority?
Is this governance or operations?
Does the full board need to act?
What information does the board need for oversight?
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