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Navigating Your Role as a New Board Member
MCCSA Webinar – September 2026
The Governance Compass – Quick Reference Guide
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Before I act, ask:

Is this aligned with our mission?
Is this within the Board's role?
Does this support students?
Is it financially responsible?
Does it comply with our charter?

My role is not to run the school.  My role is to help govern it well!
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Your Role. Our Purpose. Student Success.
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A FRAMEWORK FOR EFFECTIVE BOARD GOVERNANCE

ACCOUNTABILITY MINDSET RELATIONSHIPS
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Why does our
School Exist?

Who has the
authority to decide?

We exist to fulfill our
mission and advance our
vision. Everything we do

should lead to better

outcomes for students.

The Board has ultimate
authority and is responsible
for setting direction,
approving policy, ensuring
fiscal stewardship, and
hiring/evaluating the
Head of School.

@ UNITED IN PURPOSE.
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What document/
expectation
governs this?

Our governance is guided
by our Bylaws, Board
Policies, and any applicable
agreements. These set
clear expectations and
provide consistency
and accountability.

COMMITTED TO EXCELLENCE.

What should the
board be asking?

How do we governiin
a way that builds trust?

Are we staying true to our
mission and values?

Are we focused on the
right priorities?

What are the risks and
opportunities?

What data/information
do we need to make
informed decisions?

How will our decisions
impact students?

FOCUSED ON STUDENTS.

We listen with respect,
communicate openly,
assume good intentions,
and hold ourselves
accountable. Strong
relationships lead to
strong governance.





