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Six Things Effective Officers Do
	1  Stay mission-focused
Keep the board centered on mission, vision, and long-term impact.
	2  Fulfill governance responsibilities
Support strategic direction, accountability, and organizational performance.

	3  Use every member’s voice and expertise
Create space for meaningful participation and better decisions.
	4  Maintain appropriate boundaries
Keep the board in the governance lane while supporting healthy partnership.

	5  Follow through on commitments
Turn decisions into action and make ownership clear.
	6  Build relationships before challenges arise
Invest in trust and collaboration before difficult issues surface.



President / Vice President Partnership
	PRESIDENT
• Sets the tone for respectful, mission-centered governance
• Coordinates meeting preparation
• Facilitates fairly and efficiently
• Encourages participation
• Redirects operational discussion
• Clarifies decisions and follow-up
• Addresses emerging concerns early
	VICE PRESIDENT
• Serves as a trusted leadership partner
• Reinforces effective meeting and governance practices
• Monitors participation, tone, and unresolved concerns
• Assists with follow-up and board development
• Steps into the president’s role when necessary
• Supports leadership continuity




	OFFICER MEETING PREPARATION CHECK-IN


Use this brief check-in before each board meeting to align the president and vice president around purpose, people, boundaries, and support.
	1
	Most Important Intended Outcome
• What decision(s) or progress do we need by the end of the meeting?
• How will we know the meeting was successful?
Notes: _________________________________________________________________

	2
	Sensitive or Complex Agenda Items
• Which items may generate robust discussion or heightened emotions?
• What context or facilitation approach will help?
Notes: _________________________________________________________________

	3
	Member Engagement or Relationship Concerns
• Are there concerns or dynamics we should be aware of?
• How will we encourage full participation without repetition or domination?
Notes: _________________________________________________________________

	4
	Governance Boundaries
• Where might discussion drift into operations?
• How will we redirect it to the appropriate governance level?
Notes: _________________________________________________________________

	5
	How We Will Support One Another
• How will we divide roles during the meeting?
• How will we support one another if challenges arise?
Notes: _________________________________________________________________




	LEADING PRODUCTIVE MEETINGS — QUICK REFERENCE

	BEFORE THE MEETING
□ Align agenda with board priorities and responsibilities.
□ Identify each item’s purpose: information, discussion, or decision.
□ Ensure clear, timely materials.
□ Anticipate questions, tensions, and clarification needs.
□ Coordinate with school leadership without ceding control of the board’s agenda.
	DURING THE MEETING
□ Begin with mission and desired outcomes.
□ Clarify what decision, direction, or discussion is needed.
□ Invite participation; manage dominance and repetition.
□ Summarize key points as discussion develops.
□ Redirect operational questions appropriately.
□ State decisions, assignments, and next steps clearly.
□ Manage time without prematurely ending necessary deliberation.



Useful Governance-Level Prompts
	KEEP THE BOARD GOVERNING
What governance decision is before us?  •  How does this connect to our mission or strategic priorities?  •  What information does the board still need?  •  Is this a board responsibility, or should it be referred to school leadership?

	BUILD CONSTRUCTIVE CONSENSUS
What shared outcome are we trying to achieve?  •  What concern is underneath this disagreement?  •  Whose perspective have we not yet heard?  •  What points of agreement are emerging?  •  What could everyone support, even if it is not everyone’s first choice?

	SUPPORT ACCOUNTABILITY — WITHOUT MICROMANAGING
What result did the board expect?  •  What evidence shows whether we are on track?  •  What factors are contributing to the current outcome?  •  What corrective action is being taken?  •  When should the board expect an update?  •  What action, if any, belongs to the board?




	PARTNERING ACROSS THE GOVERNANCE COMMUNITY

	WITH FELLOW BOARD MEMBERS
	WITH SCHOOL LEADERSHIP
	WITH THE AUTHORIZER

	Create space for every member to contribute.
	Maintain clear communication without creating an informal chain of command.
	View the authorizer as an accountability and support partner.

	Share information consistently and transparently.
	Establish regular president-leader check-ins with appropriate boundaries.
	Maintain open, timely communication; avoid waiting for a crisis.

	Address disruptive or ineffective behavior privately and promptly.
	Support the leader publicly while using formal processes for performance concerns.
	Understand contractual/reporting expectations and keep an active board-authorizer relationship.



Officer Leadership Commitment
Choose one practice to strengthen during the school year:
	□ Improve meeting preparation
	□ Strengthen the president–vice president partnership

	□ Draw out quieter voices
	□ Establish more consistent communication with school leadership

	□ Redirect operational discussions
	□ Build a more proactive relationship with the authorizer

	□ Clarify decisions and follow-up
	





My Action Plan

The practice I will strengthen:
________________________________________________________________________________


One specific behavior I will begin or do more consistently:
________________________________________________________________________________


Who can help hold me accountable?
________________________________________________________________________________


What evidence will tell me this is improving board effectiveness?
________________________________________________________________________________


When will I check my progress?
________________________________________________________________________________


	A SIMPLE OFFICER TEST
Did our leadership help the board stay mission-focused, hear its members, govern at the right level, make a clear decision, and follow through?
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